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MORE THAN A FINANCIAL CHOICE,
THE DECISION TO TAKE CARE OF
WHAT IS VALUABLE TO EVERYONE.
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This Sustainability Report, published annually, highlights the key achievements and results of
the Brazilian Credit Cooperative System (Sicoob) in terms of economic, social, environmental, and
governance aspects for the period from January 1to December 31, 2024.

The entities covered by this document and included in the Combined Financial Statements as of
December 31, 2024, are: Sicoob’s central credit cooperatives; Sicoob’s individual credit cooperatives;
the National Confederation of Sicoob Cooperatives Ltda.; Sicoob Cooperative Bank S.A.; Sicoob
Securities Distributor Ltda.; and Sicoob Consortium Administrator Ltda. The following entitiesarealso
included in this report: Sicoob Life and Pension Insurance Company S.A.; Sicoob Payment Solutions
Ltda.; Sicoob Private Pension Foundation; and Sicoob Institute for Sustainable Development.

This Sustainability Report was prepared by the 2021 version of the Global Reporting Initiative (GRI)
Standards and, in this edition, has not been externally verified. GRI content is indicated throughout
the topics and can be accessed via the links available in the header of each page or in the GRI Content
Index, presented at the end of this document. In addition, resources such as links and QR Codes can
be used to guide reading and facilitate broader access to additional information.

Regarding approval, the Sustainability Report went through a validation stage by the Executive Board
of the Sicoob Cooperative Center (CCS). The Sicoob Sustainability Committee (COSUS), appointed by
the CCS Board of Directors, advises on sustainability issues and monitors the report preparation
process on a bimonthly basis. During this period, both the Board of Directors and the Executive
Board receive regular updates on the progress of the work.

The report presents Sicoob’s priority material topics, structured in chapters that highlight the
impacts and advances in the management of each one. In this edition, there have been no significant
changes to the data compared to previous versions.

With a firm commitment to continuously improving transparency and dialogue with stakeholders,
Sicoob invites its stakeholders to send suggestions, criticisms, and comments on this report. To this
end, it offers the email address sustentabilidade@sicoob.com.br and maintains its official social
media channels for interactions on sustainability practices.
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THE LEADERS

Marco Aurélio B. Almada Abreu
Sicoob Cooperative Center (CCS)
CEO

temic Strategy Pact and is transversally inte-

grated into our strategic directions. It guides the
way we conduct business, foster bonds of trust with
our members, and drive the development of the ter-
ritories where we operate. In a global scenario of ac-
celerated transformations and growing demands for
sustainable solutions, we reaffirm our commitment
to ethical, responsible, and truly cooperative action,
which balances performance, financial justice, and
prosperity.

S ustainability is one of the pillars of Sicoob’s Sys-

In terms of sustainability governance, we have strength-
ened our institutional structure by integrating sustain-
ability into the Systemic Coordination, Sustainability,
and Institutional Relations Department. This config-
uration reinforces the strategic approach to the issue
and promotes greater synergy and alignment among
the entities that comprise the System, consolidating
sustainability as a transversal value and integrating it
into our systemic performance. We also established
two thematic committees: the Diversity and Inclusion
(D&I) Committee, focused on promoting equity, and the

Miguel Ferreira de Oliveira
Sicoob Cooperative Center (CCS)
President of the Executive Board

Agribusiness Committee, which, in addition to strength-
ening our systemic work in the agricultural sector, con-
tributes to the technical and strategic treatment of
sustainability issues associated with rural activities.

This institutional strengthening is also reflected in
the way we treat information security and privacy,
which are fundamental to preserving the integri-
ty of our operations and the trust of our members.
In 2024, we invested in enhancing our technological
infrastructure and in ongoing employee training to
ensure data protection and cyber resilience. In the
same year, we conducted 68,810 training courses in
information security and personal data protection,
thereby consolidating a culture of prevention and re-
sponsibility in our operations. We also made progress
on the Systemic Risk Management and Cybersecurity
Project, which raised our standards of protection and
compliance, ensured the integrity of our operations,
and strengthened our members’ trust in our chan-
nels. These actions reinforce the solidity of our digi-
tal governance and ensure the continuity of services
provided across all aspects of the System.

@

In financial citizenship, we expanded our contribu-
tion to the economic inclusion and autonomy of co-
operative members. We ended 2024 acting as the only
financial institution in 414 Brazilian municipalities,
reinforcing our role in providing access to financial ser-
vices in regions with low banking coverage. The base
of cooperative members in classes C, D, and E reached
4,268,267 people, highlighting the importance of our
role in strengthening financial inclusion on a national
scale. Our financial education initiatives directly bene-
fited 1,760,407 people throughout the year, promoting
the conscious use of resources, citizen education, and
improving the quality of life. We also expanded our
presence in municipalities with populations of up to
50,000 inhabitants, serving a total of 1,900 locations,
which demonstrates our contribution to strengthen-
ing local economies. These results demonstrate the
potential of credit cooperatives as agents of social
transformation in their territories.

In terms of socio-economic impacts on the communi-
ties, we continued to make a consistent contribution
to the development of the territories, yielding con-
crete benefits for the members and the local economy.
In 2024, Sicoob generated R$8.3 billion in financial re-
sults and provided R$31.6 billion in savings to its mem-
bers through more affordable rates and fees, demon-
strating the positive impact of its business model on
the economy and society. As a result, the average so-
cial gain per member was R$5,536.00 for the year. As
a benchmark for future cycles, we have set a target
of at least 65% of cooperatives achieving or exceeding
the average social gain for each year. These indicators
show how Sicoob generates and redistributes wealth
to its members, promotes economic inclusion, and
strengthens communities.

Spreading cooperativism in our business model is a cen-
tral part of our sustainable growth strategy. This com-
mitment translates into concrete actions to train and
sensitize society to the cooperative culture. In 2024, the
Sicoob Education Portal offered 83,025 training courses
on cooperativism to both internal and external audienc-
es. At the same time, the Sicoob Institute’s initiatives
disseminated the cooperative culture to 1,213,363 peo-
ple nationwide. By expanding knowledge of the coop-
erative model, we increase the opportunities to attract
new members and expand the business based on lasting
bonds and a positive impact on the local community.

Sicoob’s commitment to climate change translates into
practical support for the transition to a more sustaina-
ble and circular economy. According to the ESG Sicoob
2024 Census, 85% of Sicoob’s cooperatives have sustain-
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able credit operations in their portfolios, with an em-
phasis on sustainable agriculture and livestock farming
and the generation of renewable energy - two strategic
fronts for mitigating emissions and climate adaptation
in the territories.

During the same period, Sicoob made public its Sus-
tainable Finance Framework, which establishes clear
guidelines for raising and investing funds in projects
that have a positive impact on the economy, the envi-
ronment, and society. The initiative expands access to
investments aligned with sustainability, defines techni-
cal criteria for classifying sustainable credit operations,
and reinforces our effectiveness in mobilizing sustaina-
ble capital.

We also conducted our first Greenhouse Gas (GHG)
Inventory in 2024, establishing a technical basis for
identifying, monitoring, and managing our emissions.
The initiative represents a milestone in our journey to
strengthen the climate agenda and demonstrates our
commitment to environmental responsibility by inte-
grating low-carbon practices into the System's oper-
ations and promoting a data-driven sustainable man-
agement culture.

Our commitment to transparency and continuous im-
provement has been recognized once again by the Re-
porting Matters initiative, promoted by the World Busi-
ness Council for Sustainable Development (WBCSD) in
partnership with the Brazilian Business Council for Sus-
tainable Development (CEBDS) and the Report Group.
The initiative evaluates the effectiveness of organiza-
tions’ sustainability reports and highlights those that
demonstrate excellence in transparency, integrity, and
collaboration in their reporting practices. This recogni-
tion of Sicoob’s Sustainability Report reaffirms the im-
portance of the continuous listening process with our
stakeholders, who actively contribute, year after year,
to improving our accountability and strengthening sus-
tainability governance throughout the System.

We are grateful for the trust and commitment of our
cooperative members, partners, board members, ex-
ecutive directors, and employees who work with us
to build a shared purpose. We will continue to move
forward with responsibility, a cooperative spirit, and
a long-term vision, reaffirming our commitment to
building a fairer, more sustainable, and prosperous so-
ciety forall.

Enjoy reading!
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ABOUT SICOOB

SOLIDITY AND EFFICIENCY AS VECTORS FOR THE
SUSTAINABLE DEVELOPMENT OF COMMUNITIES.

Sicoob is a financial cooperative system that operates based on the principles of cooperativism promoting the
prosperity of its members and the socio-economic development of the communities in which it operates. The
structure comprises credit cooperatives, a cooperative bank, and support entities, offering a diverse portfolio
of financial products and services.

As a financial cooperative, Sicoob follows a democratic governance model in which its members actively par-
ticipate in the management. Based on Law No. 5,764/71, which regulates cooperative societies in Brazil, and
Complementary Law No. 130/2009, which establishes the National Cooperative Credit System, Sicoob is recog-
nized as a financial institution and is part of the National Financial System (SFN). Its operation and regulations
are defined by the National Monetary Council (CMN) and supervised by the Central Bank of Brazil (BCB). In
addition, the support entities are subject to supervision by the Securities and Exchange Commission (CVM) in
the case of investment funds and Sicoob DTVM; by the Superintendence of Private Insurance (SUSEP), which
regulates Sicoob Insurance; and by the National Superintendence of Complementary Pensions (PREVIC), re-
sponsible for regulating Sicoob Previ.

The System is coordinated by the Sicoob Cooperative Center (CCS), headquartered in Brasilia, in the Distrito
Federal, at the address SIG Quadra 6, Lote 2080, Zip Code: 70610-460. Present in all 27 federative units, Sicoob
ended 2024 serving 2,427 municipalities in person through 14 central cooperatives, 328 individual coopera-
tives, 4,344 branches, and 8,176 electronic service points (ATMs) of its own, as well as 547 cooperative cor-
respondents and more than 24,000 Banco24Horas (24-hour Bank) terminals. The institution also continually
invests in expanding and improving its digital channels, ensuring easy access to its services.

In 2024, Sicoob had total assets of R$359.7 billion and a credit portfolio net of provisions of R$181.7 billion, con-
solidating its position among the country’s leading cooperative financial institutions. The institution’s growth
reflects its proximity to communities and excellence in its relationship with members, supported by the work
of 60,168 employees and managers.

r OUR IDENTITY N

Purpose Values:

Connecting people to promote Respect and Valuing People Excellence and Efficiency

financial justice and prosperity. Cooperativism and Sustainability Inspiring Leadership

Ethics and Integrity Innovation and Simplicity

. J

Cooperative Principles
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Our actions are guided by the seven principles that govern cooperativism. They form the basis for
strengthening cooperation and our relations with cooperative members and communities. These fun-
damentals also guide the offer of products and services with a positive impact and a commitment to

sustainable development.

1st - Voluntary and Open Membership
Cooperatives are open to all people who want to
participate, are aligned with the economic objec-
tive and are willing to assume the responsibilities
of membership. There is no discrimination based
on sex, race, class, belief, or ideology.

2nd - Democratic Member Control

Cooperatives are democratic organizations con-
trolled by all their members, who actively par-
ticipate in the formulation of their policies and
decision-making. The entire group elects official
representatives.

3rd - Member Economic Participation

In a cooperative, members contribute equally to the
organization’s capital. Part of the amount is usually
the common property of the cooperative, and mem-
bers receive compensation limited to the paid-in
capital, if any. Surpluses of the cooperative may be
used for the following purposes: to benefit mem-
bers, to support other activities approved by the
members, or to enhance the cooperative’s develop-
ment. Everything is always decided democratically.

4th - Autonomy and Independence
Cooperatives are autonomous, self-help organi-
zations controlled by their members, and noth-
ing should change that. If a cooperative enters
into agreements with other public or private or-
ganizations, it must do so under conditions that
ensure democratic control by members and their
autonomy.

5th - Education, Training, and Information
Being a cooperative member means committing
to the future of the cooperative members, the
movement, and the communities. Cooperatives
promote education and training enabling their
members and workers to contribute to the de-
velopment of the business and, consequently,
the localities where they are present. Addition-
ally, they provide the public, especially young
people, with information about the nature and
benefits of cooperativism.

6th- Cooperation among Cooperatives
Cooperativism is about working together. It is by
working together that cooperatives strengthen
the movement and serve their members more ef-
fectively. Whether they are united in local, regional,
national, or even international structures, the goal
is always to come together for a common good.

7th - Concern for Community

Contributing to the sustainable development of
communities is something natural for coopera-
tives. Cooperatives do this through policies ap-
proved by their members.
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R$359.7 billion

IN TOTAL ASSETS

R$230.4 viiion

IN DEPOSITS

R$194.0 vitiion

IN CREDIT OPERATIONS

R$54.4 biliion

IN NET EQUITY

R$31 06 billion

IN ECONOMIES TO COOPERATIVE
MEMBERS

R$8.3 billion

IN SURPLUS

Sustainability Report 2024

e

R$8.1 bittion

IN INVESTMENT IN PEOPLE

RS$5 billion

IN PAYMENTS TO SUPPLIERS

60,168

DIRECT JOBS

THE ONLY

FINANCIAL INSTITUTION
PRESENT IN 414 BRAZILIAN
MUNICIPALITIES
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RECOGNITIONS IN 2024

The awards and recognition received by Sicoob are achievements that reaffirm
our commitment to offering quality financial services, promoting prosperity
and sustainability in all regions where we operate.

ESTADAO FINANCAS MAIS Award - 2024 Edition
. * 1st position | ranking by indicator - Financing
VALOR ECONOMICO 1000 MAGAZINE - 2024 Edition Sicoob won first place in the Banks - Financing category during
* 9th position | among the 100 largest Banks the 8th edition of the Estadao Finangas Mais 2024 Award.
For the third consecutive year, Sicoob has reaffirmed its position among * 15th position | category: Life and Pensions
the 10 largest financial institutions in Brazil, standing out for its consis- * 22nd position | category: Credit Portfolio - Distribution
tency and solidity in the financial market, serving more than 8.5 million
cooperative members.
5th position | among the 20 largest in Operating Income
7th position | among the 20 largest in Shareholders’ Equity FORBES - Edition 2024
7th position | among the 20 largest in Net Profit * 3rd position | category: Top3 Best Banks in the World
7th position | among the 20 largest in Total Deposits For the second consecutive year, Sicoob has been recognized as
8th position | among the 20 largest in Financial Intermediation Revenue the third-best financial institution in Brazil, according to the
9th position | among the largest in Return on Equity “World's Best Banks 2024" ranking, conducted by Forbes in part-
23rd position | among the largest in Pension and Life: Net Profit (Sicoob Insurance) nership with market research company Statista.

EPOCA NEGOCIOS 3602 MAGAZINE - 2024 Edition EXAME - Best and Biggest 2024

1st place | category: Banks - Financial Performance * 3rd position | category: Top 3 cooperatives

3rd position | category: Banks - Corporate Governance

4th position | category: Banks " "

4th position | category: Region - Central-West MARCAS MAIS ESTADAO Award - ESTADAO Newspaper
4th position | category: Banks - People * Sicoob won third place in the “Cooperatives” category in the special 10th anni-
5th position | category: Banks - Future Vision versary edition of Estaddo Marcas Mais, consolidating its position as one of the
6th position | category: Banks - ESG - Socio-environmental most recognized brands in the sector.

9th position | category: Banks - Innovation

39th position | category: Opening Private Equity

41st position | category: Best in Financial Performance NATIONAL BANK FOR ECONOMIC AND SOCIAL

62nd position | category: General Ranking DEVELOPMENT (BNDES) - Annual Awards

* 1st place | category: Low Carbon
* Recognized in two categories in the BNDES ranking of financial agents:
BANKING TRANSFORMATION AWARD - Banking Report Customer Service and Total Value Supported.
* 1st position | Open Finance category: Case Portability of Payroll Loans
* Top3intwo categories | Digital Assets with Sicoob’s Intelligent Assistant and Banking
Anywhere with the Sicoob Super App
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ORGANIZATIONAL STRUCTURE

Sicoob adopts a three-level organizational structure model, ensuring integration between the cooperatives
and greater efficiency in serving its members.

At the first level are the individual cooperatives, which act directly in the relationship with their members. At
the second level are the central cooperatives, responsible for coordinating and supporting the individual coo-
peratives. At the third level is the Sicoob Cooperative Center (CCS), which acts as the System'’s strategic body,
promoting alignment and strengthening the cooperatives’ joint action.

\
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SICOOB
8 5 328 COOPERATIVE
million CENTER (CCS)
COOPERATIVE INDIVIDUAL CENTRAL Sicoob Confederation
MEMBER COOPERATIVES COOPERATIVES Sicoob Bank
Sicoob DTVM
Sicoob Insurance
Sicoob Payments
Sicoob Consortium
Sicoob Previ
Sicoob Institute
Sicoob Protection Fund
(FPS)
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Individual Cooperatives - First Level

Sicoob’s individual cooperatives are financial institutions present in all states and the Federal District, provid-
ing direct services to their members and maintaining relationships with the communities in which they oper-
ate. Regulated and supervised by the Central Bank of Brazil, they play a fundamental role in offering custom-
ized financial solutions to the territory in which they operate and in promoting local economic development.

At the end of 2024, Sicoob had 328 individual cooperatives, classified according to CMN Resolution 5,051/2022
and according to the operations they carry out:
Full: those authorized to carry out all the operations envisaged for credit cooperatives.
Classic: those that do not deal in foreign currency, exchange rate variations, or derivatives, among other
restrictions.
Capital and Loan: those that operate exclusively with funds from capital paid in by cooperative members.

Central Cooperatives - Second Level

The central cooperatives represent the second level of the System and are 14 autonomous entities strate-
gically distributed in all regions of the country. They are responsible for promoting the regional integration
of individual cooperatives, as well as acting to prevent and mitigate systemic risks, thereby strengthening
Sicoob’s solidity.

The primary duties include:
auxiliary supervision and standardization of operational and regulatory processes.
centralization and control of deposits and loans.
technical and strategic support, including legal and communications advice.
training and professional development of individual cooperatives.
management of joint purchases and exchange of best practices to improve operational efficiency.

Sicoob Cooperative Center (CCS) - Third Level

Sicoob Cooperative Center (CCS) is the System’s third-level entity responsible for the institutional represen-
tation of Sicoob cooperatives and the management of policies, standards, strategies, processes, technologies,
products, services, and brands. It aims to ensure administrative and operational efficiency by promoting sys-
temic integration and strategic governance.

CCS plays an essential role in coordinating the regulation, supervision, and financial, regulatory, and techno-
logical integration of the entire System. It also coordinates initiatives aimed at strengthening Sicoob’s central
and individual cooperatives, including:
professional training and technical support for the System'’s cooperatives.
technological and digital infrastructure, ensuring innovation and efficiency in services.
risk management, audits, and ombudsman, ensuring transparency and regulatory compliance.
relationship with cooperative members, communication and marketing, reinforcing the cooperative identity.
systemic strategic management, including the Systemic Strategy Pact and the Sicoob Sustainability Plan.

In addition to these responsibilities, CCS maintains nine support entities focused on developing products and ser-
vices tailored to the needs of individual and corporate cooperative members, as well as the agribusiness sector.
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SUPPORT ENTITIES THAT ARE PART OF SICOOB
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Sicoob Confederation is a service confederation with its own legal personality.
It institutionally represents the interests of the affiliated central cooperatives
and systematically promotes the standardization, supervision, operational, fi-
nancial, regulatory, and technological integration of Sicoob.

Sicoob Cooperative Bank S.A (Sicoob Bank) is a multiple financial institution
that provides financial, technical, and operational services to Sicoob coopera-
tives. Specializing in financial cooperativism, it supports Sicoob’s cooperatives,
with the central cooperatives holding a controlling stake. It offers the follow-
ing banking activities: Commercial Portfolio, Investment Portfolio, Foreign Ex-
change Portfolio, Leasing Portfolio, and Real Estate Credit Portfolio.

Sicoob Securities and Bonds Brokerage Ltd. (Sicoob DTVM) manages third-par-
ty funds, investment funds, and portfolios for credit cooperatives and Sicoob
entities. Cooperatives can participate as quota holders (investing in funds and
having their portfolios managed, to diversify theirinvestment portfolio and ob-
tain better financial results) or as distributors (making investment funds avail-
able to cooperative members to expand their product portfolio and get reve-
nue from services). Sicoob DTVM is accredited by the Securities and Exchange
Commission and follows its regulations, as well as those of the Central Bank of
Brazil (BCB), the National Monetary Council (CMN) and the Brazilian Association
of Financial and Capital Market Entities (Anbima).

Sicoob Life and Pension Insurance Company S.A. (Sicoob Insurance) works
to protect clients, their families, and their assets. It also works in association
with Sicoob Participation in Insurance S.A and Mongeral Aegon Insurance and
Pensions (MAG Insurance) as a joint venture. The broad portfolio is tailored to
different profiles and includes Individual Life, Women'’s Life, Simple Life, Pen-
sion Risk Benefit, Master Life, Protected Income, Benefit Life, Business Life, and
Listed Group Life.

@
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Sicoob Payment Solutions Ltda. (Sicoob Payments) is an organization that aims
to enable the best digital payment experience for cooperative members. It op-
erates by providing payment solutions for Sicoob’s cooperatives, which include
the Cabal Flag, Multiband Processor, Multiissuer, Multiadquirer, Issuer, Accredi-
tor, Customer Service, and BPO. It was founded by a partnership between Sicoob
Bank and Cabal Cooperativa de Prestacion de Servicios (Cabal Argentina).

Sicoob Consortium Administrator Ltda. (Sicoob Consortium) offers consortia
for a wide range of segments, including real estate, light and heavy vehicles, ag-
ricultural equipment, motorcycles, and other types of services, which are mar-
keted directly by Sicoob’s individual cooperatives.

Sicoob Supplementary Pension Foundation (Sicoob Previ) is a non-profit Closed
Supplementary Pension Entity (EFPC) whose mission is to set up and administer
supplementary pension benefit plans. It administers two plans: the Sicoob Mult
sponsored Plan (which manages the funds of employees and managers of Sicoob
Bank, Sicoob Insurance, Sicoob DTVM, Sicoob Confederation, Sicoob Payments,
Sicoob Consortium, Sicoob Institute, National Confederation of Cooperative Au-
diting (CNAC), Credit Cooperativism Guarantee Fund (FGCoop), and Sicoob Previ
Foundation) and the Sicoob Multi-Instituted Sector Plan (which manages the
resources of cooperative members, employees, Sicoob managers, and their eco-
nomic dependents linked to Sicoob Confederation, the institutor).

Sicoob Institute for Sustainable Development is a private, public-interest,
non-profit organization that serves as Sicoob’s strategic social investment agen-
cy. Its function is to formulate, share, and disseminate social methodologies
through programs structured around three main axes: Cooperativism and Entre-
preneurship, Sustainable Development, and Financial Citizenship. The Institute’s
central objective is to promote the sustainable development of the communities
in which Sicoob operates by working in close partnership with all central and in-
dividual cooperatives as well as other entities that are part of Sicoob, through
joint and integrated actions aimed at fostering local development.

Sicoob Protection Fund (FPS) is a non-profit civil association with legal person-
ality under private law. Its purpose is to provide financial assistance or guaran-
tees to its associated individual cooperatives, promoting economic and financial
reorganization and/or strengthening their assets, under the terms and within
the limits established in the Bylaws and its own regulations.



OUR PORTFOLIO

Financial Solutions Structured
to Meet the Needs of
Cooperative Members

COOPERATIVE MEMBERS

Sicoob offers a broad portfolio of financial so-
lutions tailored to the needs of individuals, bu-
sinesses, and agribusinesses. Members have
access to these products and services through
a wide network of in-person service locations
throughout Brazil, as well as digital channels
that provide convenience and nationwide reach.

Portfolio management is conducted collabora-
tively between the Sicoob Cooperative Center
(CCS) and the central cooperatives, ensuring that
solutions are aligned with the specific needs of
each segment. Regional commercial strategies
are developed based on the demands of coope-
rative members and communities, considering
their profiles and objectives. This model enables
the identification of opportunities that streng-
then the connection between cooperatives and
their members, promoting financial inclusion
and regional development.
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Solutions for Agribusiness

Sicoob supports agribusiness with a comprehensive portfolio of financial solutions for rural producers, agri-
cultural cooperatives, and companies in the sector. With affordable credit, strategic investments, and econo-
mic protection, cooperative members have access to alternative financing options, investment opportunities,
and marketing solutions for their production. In addition to rural financing, Sicoob offers agricultural insuran-
ce, private pension plans, and consortia, ensuring security and long-term planning for the sector that drives
the country’s economy.

Solutions for Individuals

With a diversified portfolio, Sicoob offers its members financial solutions that cater to a variety of daily ne-
eds, ranging from accounts and cards to credit, investments, and insurance. The extensive physical and digital
service network ensures convenience and proximity, allowing each member access to products that promote
financial security, wealth planning, and well-being.

Solutions for Legal Entities

Sicoob offers specialized solutions for companies of all sizes, contributing to sustainable business growth
and development. With options such as working capital, receivables anticipation, foreign exchange, and bank
acquiring, cooperative members have access to products that facilitate financial management and expand
market opportunities. Furthermore, services such as business insurance, pension plans, and consortia streng-
then companies’ economic structure, aligning efficiency and competitiveness, especially for small businesses.

PRODUCTS AND SERVICES - SEGMENTS

¥sIcooB ¥sicooB

¥sicooB

INDIVIDUALS
- Bank Acquiring - Sipag
- Receivables Anticipation
- Guarantee Letter
- Credit and Debit Cards
- Overdraft

- Consigned Loans
+ Consortiums

- Capital Account

- Checking Account
+ Savings Account

- Salary Account

¥sicooB

+ Mortgage Loans

- Automatic Personal Loans
* Financing

- Investments

- Payments

- Salary Portability

- Pensions

- Insurance

- Service

¥sicooB ¥sicooB ¥sicooB

LEGAL ENTITIES

- Bank Acquiring — Sipag

- Receivables Anticipation
- BNDES

- Cabal Benefits

- Foreign Exchange

- Working Capital

- Credit and Debit Cards

- Prepaid Cards — Coopcerto
- Bank Collection

- Consortiums

- Capital Account

- Checking Account

- Guaranteed Account
- Savings Account

- Business Credit

- FCO

- Investments

- Payments

- Protest of Securities
- Insurance

- Services



» Capital Account

e Checking Account
* Salary Account

* Overdraft

« Bank Collection

» Credit and Debit Card
* Prepaid Cards — Benefits
and Corporate

BANK
ACQUIRING

* Sipag
« Receivables Anticipation

CREDIT

« Payroll Loan

« Real Estate Loan

» Automatic Personal Loan
 Rural Loan

 Working Capital

* Microcredit

« Credit Portability

INVESTMENTS

Variable Income

« Stocks

* ETFs (Exchange Traded Funds)

« FlIs (Real Estate Investment Funds)

« BDRs (Brazilian Depositary
Receipts)

Fixed Income

« RDC (Cooperative Deposit
Receipts)

« LCI (Real Estate Credit Letter)

* LCA (Agribusiness Credit Letter)

* Brazilian Treasury Direct

Savings Account
* Investment Funds
« Equity Funds

LETTER OF
GUARANTEE

CONSORTIUM
PLANS

* Real State

* Cars

 Motorcycles

» Trucks / Heavy Vehicles (including
agricultural machinery and
equipment)

» Other Movable Goods

* Services

PENSION PLAN

» Multi-Institution Private
Pension Plan

« Multi-Sponsored Pension
Plan

» Free Benefit Generator
Life Plan (VGBL)

FOREIGN
EXCHANGE

« Spot FX —Financial Transaction
* Spot FX — Import Payment

* Spot FX — Export Receipt
 Forward FX Sale

« International Wire Transfer

INSURANCE

« Individual Life Insurance
» General Insurance

) BEYOND BANKING

« Sicoob Tag
» Marketplace Loyalty
Program
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Sicoob’s value chain is structured to ensure efficiency, proximity, and reach by connecting suppliers, infras-
tructure, cooperatives, and service channels, thereby offering comprehensive financial solutions to its mem-
bers. With a three-tier model, cooperativism strengthens the System'’s integration and ensures that products
and services generate direct value for members and their communities.

This structure operates through an interconnected set of processes, partners, and suppliers that support
Sicoob'’s activities, ensuring operational efficiency, innovation, a better member experience, and support for
the development of cooperatives.

To this end, Sicoob’s value chain is organized into three interconnected functional blocks: upstream, core bu-
siness, and downstream, ensuring the efficient structuring and delivery of products and services to members.
Each of these blocks involves strategic actors and processes essential to the System’s operation.

Upstream — Infrastructure and operational support
Core Business — Generating value for cooperative members
Downstream - Distribution and delivery of financial solutions

Other Strategic Relationships in the Value Chain

In addition to operational processes, Sicoob maintains institutional and social relationships that strengthen
its performance and impact. These partnerships expand the System’s reach and reinforce its commitment to
the sustainable development of the communities where it operates:

Financial Education: initiatives promoted by the Sicoob Institute to train cooperative members and
communities.

Partnerships with Public Bodies: infrastructure and local development projects in municipalities served
by the System.

Institutional Representation: working with the Central Bank of Brazil and national and international fi-
nancial cooperative entities.

During the reporting period, there were no significant changes to Sicoob’s value chain compared to the pre-
vious period. The structure and processes remain aligned with the System’s organizational and operational
model, ensuring continuity in delivering financial solutions to members.
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The upstream component comprises all su-
ppliers, institutions, and processes that provide
the input necessary for Sicoob to operate effi-
ciently and safely. These elements ensure fun-
ding, technology, security, and operational in-
frastructure, enabling the provision of products
and services to members.

Leading Actors and Their Roles

Central Bank of Brazil (BCB): regulator of the
National Financial System, responsible for
supervising Sicoob operations and defining
sector regulations.

National Bank for Economic and Social Deve-
lopment (BNDES): provides lines of credit for
transfer to cooperatives and their members.
Funding Providers: institutions that provide
financial resources for credit and financing
operations.

Card Brands: partners to enable payments
with credit and debit cards.

Insurance Companies and Pension Managers:
responsible for the insurance and pension
products offered to members.

Stock Exchange and Exchange Offices: act as
intermediaries in investments and exchange
transactions.

Technology Companies: provide security sof-
tware, fraud prevention, transactional ne-
tworks, databases, and digital infrastructure.
Logistics and Infrastructure Companies: res-
ponsible for the distribution, maintenance, and
installation of payment machines and ATMs.
Operational Service Companies: include
communication, marketing, consultancy,
property security, and transportation of
valuables.

Related Macroprocesses

Corporate Governance

Business Intelligence

Risk Management, Compliance, and Information
Security

Physical and Technological Infrastructure
Management

Generating Value for Cooperative Members

Sicoob's core business is offering customized fi-
nancial solutions to its members, including cre-
dit, investment, insurance, pension, and acqui-
ring products. This involves direct relationships
with members and the management of finan-
cial solutions, ensuring proximity, efficiency,
and support for the needs of each profile.

Leading Actors and Their Roles

Related Macroprocesses

@\SUM

@\GRI

CORE BUSINESS

Individual Cooperatives: These are the ga-
teway for members, responsible for provi-
ding direct service and offering financial pro-
ducts and services.

Central Cooperatives: Coordinate and su-
pport individual cooperatives, ensuring stan-
dardization, auxiliary supervision, and ope-
rational efficiency.

Sicoob Cooperative Center (CCS): The highest
authority within the System, responsible for
defining policies, standards, and strategies,
as well as technology management, regula-
tion, and supervision.

Sicoob Digital Channels: Internet banking,
app, and marketplace, offering convenience
and accessibility to members.

Attraction and Activation of Cooperative Mem-

bers

« Communication and Onboarding

* Product Registration and Subscription

Offering and Managing Financial Solutions

« Credit, Consortia, Foreign Exchange, and
Investments

« Payment and Receipt Solutions

» Pensions and Insurance

Relationship and Loyalty

» Commercial Service and Member Support

» Loyalty Ecosystem and Marketplace

SICOOB VALUE CHAIN

DOWNSTREAM
Distribution and Delivery
of Financial Solutions
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SERVICE NETWORK OWN IN-PERSON SERVICE NETWORK

BY REGION

A BROAD AND CONNECTED NETWORK THAT GUARANTEES ACCESS
TO FINANCIAL SOLUTIONS THAT BOOST LOCAL DEVELOPMENT AND
STRENGTHEN COMMUNITIES.

Sicoob boasts the largest physical
service network among financial
institutions in Brazil, according
to the Central Bank's ranking. By OWN IN-PERSON SERVICE NETWORK 2024
combining capillarity and digital
innovation, the institution offers a
multichannel model that seamless- IN-PERSON SERVICE POINTS THROUGHOUT BRAZIL OWN ATMS CORRESPONDENTS
ly integrates physical presence and
digital media, ensuring easy access,
convenience, and an enhanced ex-
perience for its members.

Central Individual Cooperative Service Electronic Service Cooperative

Cooperatives Cooperatives Units (UAs) Points (PAEs) Correspondents Central-West

14 328 4,344 8,176 547

This infrastructure reinforces Si-
coob’s commitment to financial Sicoob BA
inclusion and strengthening the
local economy, promoting accessi-
bility and proximity to membersin
all regions of the country.

Southeast

Sicoob Cecremge

Sicoob Cecresp

Sicoob Crediminas

Sicoob’s service network

is made up of: Sicoob ES

. branches distributed Sicoob NE SICOOB SERVICE CHANNELS

among individual coopera-
tives (328) and cooperative
service units (4,344).

Sicoob Rondon

Sicoob SC/RS

self-service terminals
(PAEs — Electronic Servi-
ce Points), expanding the
autonomy of cooperative
members.

Sicoob Unicoob

Correspondents

Sicoob Nova Central

Internet Banking

Cooperative Service Units (branches)

cooperative corres- Sicoob Norte

pondents, providing greater
access to financial services.

Sicoob SP

Social Media
Smartwatch
WhatsApp

Sicoob Uni

Integration with more than
ATMs in the Ban-
co24Horas (24-hour Bank)
Network, ensuring na-
tionwide coverage.

Sicoob UniMais Rio
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Sicoob structures its service network to provide accessibility, convenience, and financial inclusion, connecting
members to a wide range of solutions. This multichannel model combines physical and digital channels, fos-
tering closeness with members and operational efficiency.

The performance of Sicoob’s service channels reflects the growing digitalization of financial services and its
commitment to accessibility and efficiency in providing solutions to its members. In 2024, the total volume
of transactions carried out through Sicoob’s channels reached 20.4 billion, representing a 20.1% increase from
the previous year, when 17.0 billion transactions were processed. This growth reflects the expansion of the
cooperative’s member base and the evolution of the service network.

Digital channels have solidified their position as the primary means of transaction, representing 97% of total
transactions in 2024. The 2% annual growth compared to conventional channels reinforces the trend toward
digital solutions, driven by the search for convenience, security, and agility. Over the past five years, the aver-
age annual growth rate of transactions through Sicoob’s service channels was 36%, reflecting the continued
advancement of digital transformation in financial cooperatives.

The following data details the representativeness of cooperative members’ use of different service channels
over the past few years.

REPRESENTATION OF CHANNEL USE BY USERS 2022 2023 plip2

Correspondent 0% 0% 0%
ATM 3% 2% 1%
Cash Machine 3% 3% 2%
Conventional Channels 6% 5% 3%
Internet 13% 12% 9%
Mobile 81% 83% 88%
Digital Channels 94% 95% 97%
Total Conventional + Digital Channels 100% 100% 100%

Digital and In-Person Transactions

(number in billions of transactions carried out by members)
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DIGITAL CHANNELS

The expansion of Sicoob’s digital channels reflects the evolving behavior of its members and the growing de-
mand for accessible and efficient financial solutions. In 2024, the number of users of these channels reached
6.5 million, representing an 11.8% increase from the previous year. Of the total, 5 million are individual mem-
bers and 1.5 million are companies that use digital platforms for financial management.

Over the past five years, the average annual growth rate of digital channel users has also been significant, in
line with the expansion of Sicoob’s operations and the progressive digitalization of services. This advance-
ment strengthens the System's strategy of providing increasingly intuitive and secure experiences, promoting
financial inclusion and accessibility for all types of members.

NUMBER OF USERS OF SICOOB DIGITAL CHANNELS 2022 plopk; plopZ|
Individual Cooperative Members Number of users 3,904,172 4,453,783 4,993,798
Legal Entity Cooperative Members Number of users 1,226,875 1,406,478 1,558,603

In millions of users

Total Individual + Legal Entity)

The consolidation of digital channels as the primary means of transactions at Sicoob has brought significant
gains in efficiency and reduced operating costs. In 2024, the migration of financial transactions involving ac-
count movements from conventional to digital channels generated an estimated savings of R$173 million,
demonstrating the positive impact of digitalization on the System and its members.

Mobile apps have established themselves as the primary interface for accessing Sicoob’s financial products
and services, processing 14.9 billion transactions throughout the year, a 6.3% increase compared to 2023. In
addition to the convenience and agility provided by mobile banking, the user experience maintained a high
level of approval, reflected in user reviews on the App Store and Google Play.

Internet banking remained the second most used channel, accounting for 9% of transactions in 2024. Sicoob’s
multichannel structure ensures that different members profiles have secure and simplified access to financial
solutions, promoting digital inclusion and expanding the reach of its services.
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APPLICATIONS

Sicoob Poupanc¢a

Sicoob Mapas

Sicoobcard
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Coopera Sicoob Moobh Sicoob Mapas

Coopcerto

Sicoob Moob

Coopcerto
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Internet Banking

Sicoob’s internet banking and business internet
banking offer a comprehensive digital platform for
individual and corporate members, providing access
to a wide range of financial services. From everyday
transactions—such as payments and transfers—to
more advanced financial management solutions, the
tool ensures convenience, security, and efficiency.

By consolidating multiple transactions into a single
online environment, Sicoob reduces the need for tra-
vel and the use of physical resources, contributing to
sustainability and promoting a more accessible and
integrated banking experience.

MOBILE APPLICATIONS
Sicoob App

Sicoob App has established itself as the Sicoob Super
App, offering members a comprehensive financial
journey, from opening a checking account to con-
ducting essential banking transactions. The platform
allows for operations such as payments, transfers,
deposits, cell phone recharge, investments, credit
agreements, and advances on receivables. It also will
enable withdrawals to be requested through the ne-
twork of self-service terminals, ensuring convenien-
ce and accessibility.

The app plays a strategic role in financial inclusion,
enabling individuals and businesses to access banking
solutions quickly and securely. In addition to conve-
nience, it reinforces Sicoob’s commitment to sustai-
nability by encouraging digital practices that reduce
paper use and promote greater operational efficiency.

In 2024, Sicoob App recorded 8.91 million daily acces-
ses, confirming its position as the preferred channel
for financial transactions among members. The pla-
tform continues to evolve focusing on security, inno-
vation, and an enhanced user experience.

Sicoob Savings

Sicoob Savings app was developed to offer a practical
and accessible digital experience to savers who are
not yet members, encouraging financial planning and
the formation of reserves for future projects.

Sustainability Report 2024

The platform enables users to check their balances and
earnings, as well as make secure and quick deposits
and transactions, providing users with greater auto-
nomy in managing their savings. By expanding access
to sustainable financial solutions, the app reinforces
Sicoob’s commitment to financial education and the
inclusion of new savers in the cooperative system.

Sicoobcard App

Sicoobcard App is the digital platform for com-
prehensive management of Sicoob credit cards,
offering convenience, security, and financial con-
trol to members.

With the app, users can block and unblock cards,
set custom limits by purchase category, manage
additional cards, and check available limits. The
platform also offers the issuance of virtual cards
for online purchases, providing greater transac-
tion security.

The app also allows you to view credit card statement
history and track your spending profile by category,
facilitating financial planning. Another important fe-
ature is access to Sicoob’s benefits programs, which
further enhance the member experience.

Sipag App

Sipag App enables comprehensive management of sales
made through Sipag devices, providing greater control
and convenience for members. The app will enable you
to create payment links for online sales, request advan-
ces on receivables, simulate sales, and monitor the es-
tablishment’s financial schedule.

It also allows you to monitor sales by card brand, period,
and product, organizing the data into graphs to facili-
tate financial analysis. For operational support, it also
allows you to open tickets directly from the platform,
ensuring faster resolution of requests. Sipag App provi-
des members with greater autonomy and efficiency in
managing their business operations.
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Sicoob Moob

Sicoob Moob is the digital channel for connecting
members and cooperatives, promoting interaction,
participatory management, and access to institutio-
nal information. The app allows participation in vir-
tual meetings with remote voting, ensuring member
participation, transparency, and security in the deci-
sion-making process.

In addition to strengthening the cooperative model,
Sicoob Moob contributes to reducing greenhouse gas
emissions by eliminating the need for members to
travel to participate in in-person events and voting.
In 2024, the app registered 608,313 users, establishing
itself as a vital tool for engaging members in the coo-
perative’s strategic decision-making.

The app also offers features such as polls, sharing
relevant information, invitations to online events,
and access to courses on Sicoob’s educational pla-
tform. Furthermore, it has a business community
where members can promote and trade goods and
services, expanding opportunities within the coo-
perative system.

OTHER SICOOB APPLICATIONS
Sicoob My Finances

Sicoob My Finances was incorporated into the Sicoob
Super App to offer members an integrated solution
for managing and organizing their finances. The pla-
tform allows them to set budget goals, plan expen-
ses, schedule payment dates, track spending, and si-
mulate investments and financing, providing greater
financial control and predictability.

The app is integrated with members’ checking ac-
counts and credit card spending entries, providing a
consolidated view of financial transactions. Further-
more, its connection to Open Finance enables more
efficient and centralized management, including tra-
cking of authorized accounts and cards within the
open economic system.

Sicoob My Finances reinforces Sicoob’s commitment
to financial education and empowerment of mem-
bers, as it helps them build more sustainable and
conscious financial habits.

Sicoob Maps

This tool supports the measurement of rural areas
to be financed by Sicoob, simplifying the topogra-
phic survey process, speeding it up, and reducing the
cost of external measurement services. It accurately
captures information for the Rural Credit Platform
(NPCR) and the Rural Credit Operations System (Pro-
agro) (SI-COR), as well as for the Inspection and Su-
pervision stages, as established by CMN Resolution
No. 4,496 of May 31, 2016. It can be accessed from any
mobile device without an internet connection.

Coopcerto

An innovative app in the cooperative segment, Co-
opcerto offers a variety of services, including balance
checks, statements, and benefits programs. It also
provides users with information about the location
of accredited establishments, including Coopcerto
Food, Meal, Fuel, Control, Prize, and Gift cards.

Coopera

Coopera is Sicoob’s marketplace. The platform was
developed to offer a 100% digital, sustainability-alig-
ned consumer experience. It allows members to make
purchases conveniently and securely, reducing paper
consumption through the digitalization of invoices,
vouchers, and communications, thus contributing to
the preservation of natural resources.

In addition to facilitating transactions, Coopera en-
courages social and environmental responsibility.
The donation feature enables members to support
institutions that develop sustainable initiatives, the-
reby amplifying their positive impact on society. The
points program, in turn, establishes partnerships
with companies engaged in sustainable practices,
allowing the exchange of points for environmentally
friendly products and services.

With 1,556,472 users in 2024, Coopera strengthens
Sicoob’s commitment to financial inclusion and cons-
cious consumption, promoting solutions that combi-
ne convenience and a positive impact on communi-
ties and the environment.
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DIGITALINTERACTION SUPPORT
Social Media

Cooperative members who actively participate on
social platforms have the freedom to select their fa-
vorite channel to stay up to date on the latest news
about our services and products. Through social me-
dia, they can also access our website and download
personal apps, making it easier to check their balan-
ce and view recent and scheduled deposits into their
checking account.

Sicoob Chat App and Messaging Platforms

WhatsApp, Telegram, and Sicoob App chat are

part of our digital channels, allowing for support
across multiple platforms. These channels provide
standardized information and technical guidance on
operations, products, and services. They also offer
details on limits, balances, statements, and other
features, along with institutional information about
Sicoob and its central and individual cooperatives.
In addition, the apps allow users to forward support
requests to the Sicoob Customer Service Center or
to nearby cooperatives, if available in the app.

Smartwatch

Smartwatches allow users to easily access their che-
cking accounts on iOS and Android platforms. Fur-
thermore, this feature offers users greater conve-
nience in tracking their financial transactions.

Contactless Payments

In 2024, Sicoob expanded its digital payment solu-
tions by integrating with Apple Pay, enabling mem-
bers to make contactless payments quickly and se-
curely both in Brazil and abroad. This functionality
reduces the need for physical cards, promoting gre-
ater convenience, security, and sustainability by en-
couraging digital financial practices.

Furthermore, the partnership with Samsung and
Mastercard allows Sicoobcard cardholders to use mo-
bile devices for contactless payments directly at card
terminals, eliminating the need for a physical card.

These innovations reinforce Sicoob’s commitment
to offering modern solutions that align with market
trends, expand financial inclusion, and provide a
more agile and secure experience for members.

Sustainability Report 2024

RELATIONSHIP WITH COOPERATIVE
MEMBERS

Sicoob maintains structured and qualified service
for its members, ensuring efficient support and per-
sonalized service. Specialized teams are prepared to
offer fast and accurate assistance, utilizing modern
support platforms that facilitate interaction and
clarify doubts.

The service structure undergoes continuous impro-
vement, and professionals responsible for direct re-
lationships with members receive regular training on
cooperatives, financial products and services, as well
as excellent service techniques. Regular investment in
team development reinforces Sicoob’s commitment
to enhancing the member experience, ensuring quali-
ty service tailored to the needs of each profile.




RELATIONSHIP CHANNELS

Consortium Customer Service
Coopcerto Customer Service
Coopera Customer Service
Cabal Retailer Customer Service
Sicoob Customer Service
Sicoobcard Customer Service
SIPAG Customer Service
Coopcerto Chat App

Coopera Chat App

Sicoobcard Chat App

Sipag Chat App

Official Sicoob Website Chat
Sicoob Super Chat App
Ombudsman

SAC (Customer Service)

Customer Service for People with Disabilities
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v
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v
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v
v
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Alice - Virtual Assistant

Alice is Sicoob’s virtual assistant, an artificial intelligence deve-
loped to provide fast and efficient service to members. Integra-
ted with Sicoob’s main digital channels, she assists in resolving
queries and completing transactions, ensuring greater auto-
nomy and convenience in relationships with the system.

When necessary, Alice directs members to the human service
platform, connecting them with an operator from the Sicoob
Costumer Service or a cooperative for specialized support on
more complex matters.

The virtual assistant is available on several digital service chan-
nels, including WhatsApp, Telegram, Sicoob app, Sicoobcard
app, Moob portal, Coopera portal/app, and Sisbr. Through these
channels, Alice enables financial transactions and provides ins-
titutional information about Sicoob and credit cooperativism.

The implementation of Alice reinforces Sicoob’s commitment to
innovation and improving the member experience by offering
accessible, fast, and integrated service.
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ECONOMIC AND FINANCIAL
PERFORMANCE

SICOOB’S WORK, THROUGH ITS INDIVIDUAL COOPERATIVES
AND SUPPORT COMPANIES, PROMOTES CONSTANT AND
SUSTAINABLE PROGRESS AND GENERATES PROSPERITY FOR
COOPERATIVE MEMBERS AND LOCAL COMMUNITIES.

For Sicoob, sustainability is directly linked to econo- KEY 2024 RESULTS
mic and financial strength. The System’s sustainable

growth expands the range and accessibility of pro-
ducts and services to members, strengthening our
business model as an inclusive economic approach
that generates shared value and contributes to the

Sicoob's results reflect the collaborative work of the
central cooperatives, individual cooperatives, and
our support companies. Below are the key indicators
of our performance in 2024.

sustainable development of communities.

The results presented in this chapter reflect Sicoob’s
performance during the period, demonstrating its
ability to balance growth, responsible governance,
and positive social impact. The System’s financial
stability allows for strategic investments in innova-
tion, financial inclusion, and initiatives aligned with
Sicoob’s commitment to sustainable development.
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CREDIT PORTFOLIO

The net credit portfolio reached R$ 181.7 billion, representing growth of 14.4% compared to December 31 of
the previous year. Loans and discounted securities rose 17.3%, totaling R$ 113.7 billion. Financing also showed
positive results, totaling R$ 27.6 billion, with an increase of 23.8%. With regard to rural and agro-industrial
financing operations, the balance at the end of the second half of 2024 was R$ 51.7 billion.

Net Credit Portfolio (RS billion)

181.7
158.8
140.5
51.7
481
M3 e —
o ' Net Credit Portfolio
Rural and Agro-Industrial
Financing Operations
2022 2023 2024

CREDIT PORTFOLIO (RS billion)

Loans and discounted securities 84.7 96.9 13.7 58.6%
Financing 20.5 223 27.6 14.2%
Rural and agro-industrial financing 41.3 481 51.7 26.7%
Real estate financing 1.0 0.9 0.9 0.5%
Total credit operations 147.5 168.2 194.0 100.0%
Provisions associated with credit risk -7.0 -9.4 -12.3

Total credit operations - net provisions




v

CREDIT PORTFOLIO BY BUSINESS SECTOR (RS$ billion)

Rural and agro-industrial financing 41.3 481 49.6 26%
Individuals 21.2 17.5 27.3 14%
Real estate financing 1.0 0.9 0.9 0%

Services 239 28.3 371 19%
Industry 16.9 21.9 237 12%
Trade 243 301 31.3 17%
Others 18.9 21.4 241 12%

Revenues from credit opera-
tions reached R$ 33 billion in

2024, representing an incre- 2022 2023
ase of 11% compared to 2023. ddi q
This result demonstrates Loans.tayn Iscounte 15.9 19.8 22.0 69.9%
alignment with the needs of ittt .. ........s.s0c0soioe
cooperative members, both Financing 31 3.7 4.2 13.3%
indiVIduaIS and entrepre_ ....................................... i . ......................................................................................................................
neurs from micro, small, and ]Iiural a.nd agro-industrial 2.9 4.4 4.7 14.9%
medium-sized companies, .. L= T
through the implementation Housing finance 0.1 01 0.1 0.3%
Of more aﬁ.‘ordable interest ..............................................................................................................................................................................
rates and more flexible pay- Others 0.5 0.7 0.5 1.6%
MOt LRIMS.
Subtotal 22,5 28.7 31.5 100.0%
Credit recovery 0.9 1.0 1.5
Total 234 29.7 33.0
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Credit Portfolio Performance and Economic Impact

Sicoob’s credit portfolio plays a central role in stren-
gthening cooperatives and promoting regional eco-
nomic development, in line with the purpose of fi-
nancial cooperativism. The granting of credit drives
business, fosters job creation, and expands financial
inclusion, directly benefiting cooperative members
and communities.

Impacts of the Credit Portfolio on
Operations and Financial Results

The credit offering directly reflects the growth of
Sicoob’s operations, expanding its capacity to meet
the demands of its members and contributing to the
strengthening of the local economy. In addition, it
enables new productive investments and provides
access to financial resources that are essential for
the development of the activities of individual and
corporate members.

In 2024, the outstanding balance of the credit por-
tfolio reached R$ 194 billion, representing growth of
15.3% over the previous year. This advance was dri-
ven by increased credit releases through emergency
programs, such as FAMPE, PRONAMPE, and PEAC, in
addition to the strengthening of operations via BN-
DES and foreign exchange credit.

Credit Portfolio Segmentation

Sicoob’s credit portfolio is distributed between
Individuals and Legal Entities, ensuring diversity
in meeting the needs of cooperative members. In
2024, the national portfolio presented 47.7% of the
outstanding balance allocated to individuals and
52.3% to legal entities.

In addition, credit allocation varies according to the
regions of the country, reflecting the presence and
capillarity of the System. The Southeast accounted
for 51.6% of the total portfolio balance, followed
by the South (24.4%) and the Center-West (15.1%).
The North and Northeast regions together accou-
nted for 8.9% of the total.

The segmentation of Sicoob’s credit portfolio re-
flects its operations in different regions of the
country and among different member profiles. The
following table shows the distribution of the credit
portfolio balance by type of member and region,
while the second table details the representation
of members with credit operations over the last
three years.




DISTRIBUTION OF CREDIT PORTFOLIO BALANCE

Type of member and region representation A

in the portfolio

2022 2023 2024

representation in
the portfolio balance

North ';%iat'ies 321% 31.3% 32.3% 5.6%
Total 100.0% 100.0% 100.0%
Individuals 47.6% 45.8% 44.2%
Legal

Northeast Entities 52.4% 54.2% 55.8% 3.3%
Total 100.0% 100.0% 100.0%
Individuals 56.8% 58.8% 57.2%
Legal

Central-West Entities 43.2% 41.2% 42.8% 151%
Total 100.0% 100.0% 100.0%
Individuals 47.0% 481% 43.7%
Legal

Southeast Entities 53.0% 51.9% 56.3% 51.6%
Total 100.0% 100.0% 100.0%
Individuals 46.5% 47.7% 46.1%
Legal

South Entities 53.5% 52.3% 53.9% 24.4%

100.0%

+++++F++F+F A+
+++++F++F+F A+
+++++F++F+F A+
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% Members with Credit Operations

37.4% ,
— 35.5% 34.6%
—— —0
25£% 24.9% 24.2%
———— —0
' Legal Entities
. Individuals
2022 2023 2024

Credit Portfolio Definition and Management

Sicoob’s financial product portfolio is defined centrally by Sicoob Bank, which is responsible for launching
and standardizing credit operations. Some lines allow greater autonomy for cooperatives, such as payroll
loans, where cooperatives can operate with their own resources and set specific conditions. In products
such as foreign exchange credit, intermediation is carried out exclusively by Sicoob Bank, ensuring regula-
tory compliance and operational efficiency.

Portfolio management is monitored by Sisbr Analitico, a platform that consolidates portfolio data and
enables strategic monitoring of product performance. In addition, some operations are linked to the Sales
National Campaign (CNV), which evaluates performance metrics for individual cooperatives and service
units (Service Units - UAs).

Outlook for 2025

Sicoob projects continued expansion in credit, with the goal of reaching a 4.62% market share. This
projection reflects the institution’s commitment to expanding access to financial solutions, driving
sustainable economic development in the communities where it operates.

I ke
I ke
I ke
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DEPOSITS

With regard to funds raised, at the end of the period, deposits totaled R$ 230.5 billion, marking a 26.4% incre-
ase compared to R$ 182.3 billion at the end of the previous fiscal year. During this period, Cooperative Deposit
Receipt (RDC) stood out, increasing by 37.5%, from R$ 112.7 billion on December 31, 2023, to R$ 154.6 billion on
December 31, 2024. Savings reached a balance of R$ 15.4 billion, representing an increase of 21% over the pre-
vious balance.

Deposits (R$ billion)
230.5
182.3
12.7
90.6
. Total deposits
Cooperative Deposit
Receipt (RDC)
12.0 12.7 15.4 Savings
2022 2023 2024

ASSETS, NET EQUITY, AND FINANCIAL RESULTS

On December 31, 2024, total assets reached R$ 359.7 billion, representing a 20.5% increase compared to De-
cember 31, 2023. This growth was strongly driven by credit operations and investments in securities.

At the end of the period, net equity reached R$ 54.5 billion, reflecting growth of 18.2% compared to the pre-
vious year. This advance is largely due to the increase in share capital and the inclusion of accumulated finan-
cial results.

Financial results reached R$ 8.3 billion, representing a 0.8% decrease compared to R$ 8.4 billion in the previous
year. This reduction was due to an increase in expenses related to credit risk provisions, as a result of growth
in the credit portfolio and the application of triggers to reclassify borrowers’ ratings due to the emergence of
new events and factors that influence provisions.

@ Sustainability Report 2024

Assets, Net Equity, and Financial Results (RS billion)

359.7
298.4
237.7
' Total assets
380 461 ‘5_4...5 . Net equity
7.; 8.4 8.3 Financial results
2022 2023 2024
CREDIT CARD

Sicoob Bank, responsible for issuing Sicoob cards and cards for various cooperative systems, ended 2024 with
a total of 12.7 million cards. Growth in the card base in partnership with other systems accounted for appro-
ximately 18.7% of total revenue.

During the year, total purchases reached R$ 118.03 billion, an increase of 12.2% over the previous year. Credit
transactions alone totaled R$ 71.87 billion.

CREDIT CARD plipy] 2023 2024
In million of units 10.80 11.80 12.70
ACQUISITION

In 2024, acquisition, combining Sicoob’s bases and partner systems, showed a 22.2% drop in the number of ac-
tive Sipag card machine accreditations compared to the same period in 2023. However, accumulated revenue
grew to R$ 62.08 billion, equivalent to a 36.2% increase compared to the same period in 2023.

ACQUISITION 2022 2023 2024
Income (RS billion) 4090 4559 62.08
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INSURANCE

In 2024, Sicoob Insurance registered 824,000 Life insurance customers, with total revenues of R$ 3.05 billion.
Throughout the year, benefits paid totaled R$ 529 million.

These results are the consequence of promoting a culture of protection, both in relation to life and to the
assets of our members, in addition to investments made to offer a better experience to policyholders.

INSURANCE 2022 plipk plop2
Life insurance customers 22:?:::;5 of cooperative 564 731 824
Revenues (RS billion) 2.35 2.77 3.05
Benefits paid (RS million) 322 382 529

THIRD-PARTY ASSET MANAGEMENT

In 2024, Sicoob DTVM totaled R$ 143.63 billion in assets under management, comprising 18 investment funds
and 20 portfolios. These assets are allocated to predefined asset categories according to the type of fund,
including Fixed Income, Equities, Multimarket, and Variable Income, and managed portfolios.

In recent years, net equity under management has grown as a result of cooperatives joining the managed por-
tfolio service, the creation of investment funds, and the appreciation of securities acquired for these funds
and portfolios.

Sicoob DTVM 2022 2023 2024
Third-party managed resources (R$ billion) 69.11 116.33 143.63
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CONSORTIUMS

Sicoob Consortium ended 2024 with a managed portfolio of R$ 50.3 billion and a total of 426,137 active shares.

CONSORTIUMS 2022 2023 2024
Active quotas (number of quotas) 319,399 377298 426,137
Commercial Portfolio (RS billion) 32.5 420 50.3

The modalities serve all our members, both individuals and legal entities, as well as rural producers, and ena-
ble the purchase of sustainable goods, such as solar kits (which include photovoltaic panels, inverters and/or
solar modules and mounting structures), vehicles, motorcycles, and electric bicycles. In addition, our letters of
credit can be used to purchase solar or wind power generators, water and sewage treatment equipment, solar
heaters, LED lighting, drones for precision agriculture, and water collection and reuse equipment. Furthermo-
re, cooperative members can enjoy one of the lowest rates on the market.

PENSION PLAN

In 2024, the pension plan reached a total of 227,885 active participants and a balance of R$ 2.92 billion in its
portfolio. Sicoob Previ stands out as one of the leading pension plan entities established in Brazil, the result of
the joint efforts of Sicoob cooperatives.

PENSION PLAN 2022 2023 plop2.!
Active Participants (number of participants) 203,101 219,004 227,885
Managed Resources (R$ billion) 2.09 2.54 2.92

For more detailed information on
Sicoob’s audited 2024 Combined
Financial Statements, click here

or scan the QR Code.
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OUR PEOPLE

COMMITMENT TO HUMAN DEVELOPMENT
AND VALUING PEOPLE.

Sicoob recognizes that the strength of its operations is directly linked to the talent and dedication of the pe-
ople who make up the System. That's why it invests in professional development, values human capital, and
builds a work environment that stimulates employee growth and contributes to organizational excellence.

At the end of 2024, Sicoob had 60,168 employees spread across all regions of the country. Continuous invest-

ment in human development is a way to strengthen the System’s long-term vision and value employees, while
ensuring the sustainability of the business and a commitment to a safe and responsible future.

NUMBER OF EMPLOYEES BY REGION, GENDER, AND EMPLOYMENT CONTRACT - 2024

PERMANENT (FULL-TIME)

TOTAL BY REGION

Representati-
Not q
Total By Region veness
Informed .
by Region
Central-West 6,558 5,780 22 12,360 12,360 20.5%
Northeast 785 571 1 1,357 1,357 2.3%
North 2,321 1,521 7 3,849 3,849 6.4%
Southeast 16,798 12,116 262 29,176 29,176 48.5%
South 8,174 5,186 66 13,426 13,426 22.3%

100.0%

Representation
by gender

LYA 41.8% 0.6% 100.0%

Note: approximately 5% of all non-permanent employees are apprentices and trainees. This year, we were unable to determine
the exact number of people in this category. In the table above, they are added to the permanent employees. Next year, we will
present this data separately, as we have done in previous years.

Permanent and Non-Permanent Employees

Sicoob structures its staff to consider different types of employment relationships, ensuring compliance with
labor legislation and the adequacy of functions to the organization’s needs.

Permanent employees are those hired under the complete Consolidation of Labor Laws (CLT) and covered by
collective bargaining agreements and the benefits provided for in the employment contract. In addition to
formal employees, Sicoob’s staff includes managers, statutory members of the Executive Boards, and mem-
bers of the Boards of Directors and Audit Committee.

@y

Non-permanent employees include trainees and
apprentices, hired under CLT legislation. Trainees are
students enrolled in educational institutions who
carry out supervised practical activities. Apprentices,
on the other hand, are young people enrolled in pro-
fessional training programs with specific rules gover-
ning working hours and age.

In addition to direct employees, part of Sicoob’s activi-
ties is carried out by outsourced workers, hired mainly
by the cooperatives in the regions where they are pre-
sent. These professionals work in areas such as infor-
mation technology, tele-service, security, transpor-
tation of valuables, pantry, and cleaning. Currently,
Sicoob does not have consolidated data on this contin-
gent of professionals throughout the System. Howe-
ver, it remains committed to seeking greater tracea-
bility and consolidation of information on outsourced
workers in central and individual cooperatives.

Benefits

Sicoob employees have a competitive benefits packa-
ge in line with the best market practices. Among the
benefits offered are medical and dental care, group life
insurance, a supplementary pension plan, a food and
meal allowance, a childcare and babysitting allowance,
a physical activity plan, and profit sharing, the latter
applied according to the policy of each cooperative.

In addition to these options, a pension plan is adminis-
tered by Sicoob Bank, which is available to employees
of cooperatives participating in the plan. A characteris-
tic of this plan is that it is a defined contribution plan,
and the monthly contributions made by the sponsor
are recorded as expenses in the result for the period.

Benefits are reviewed periodically to ensure that they
remain compatible with employee needs and market
trends. In addition to standardized benefits, some co-
operatives can structure specific benefits adapted to
local realities and the demands of their employees.

In 2024, a Systemic Benefits Survey was conducted,
allowing for a comparative analysis between the coo-
peratives. The results served as input for future propo-
sals and adjustments, reinforcing Sicoob’s commitment
to valuing its employees and continuously improving
the work environment.

Diversity
Strengthening equality and equity in the workplace is

part of Sicoob’s commitment to building a more plura-
listic, sustainable organization in line with the best pe-
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ople management practices. The System’s cooperative
culture, based on principles of inclusion and valuing
human capital, guides the promotion of an environ-
ment in which all employees can develop their poten-
tial and contribute to the institution’s growth.

The initiatives aimed at promoting diversity at Sicoob
are supported by institutional guidelines that gua-
rantee an inclusive and equitable environment. The
Institutional Diversity and Inclusion Policy (D&l) gui-
des these actions, establishing guidelines for valuing
diversity, inclusion, and respect for human rights.
Aligned with the Sicoob Ethics Pact, the Sustainabi-
lity Plan, and current legislation, the policy ensures
transparency and equity in opportunities. Revised
annually, its implementation is mandatory in all cen-
tral and individual cooperatives, strengthening the
System’s organizational culture.

To strengthen this journey, the People and Culture
areas work systemically and aligned with the strate-
gic pillars of the 2020-2030 Planning. The goal is to
consolidate Sicoob as one of the best places to work,
strengthen the institution’s cooperative identity, and
continuously improve the organizational climate.

As part of this effort, a systemic contract was signed
with a globally recognized company that will conduct
a comprehensive diagnosis of the organizational cli-
mate in all the System’s entities, including central and
individual cooperatives, CCS, and auxiliary societies.
This initiative will enable detailed mapping of inter-
nal perceptions and will support the implementation
of systemic indicators, the results of which will be
shared later in this report.

By 2025, Sicoob has set itself the goal of achieving
quality and excellence indexes in the NPS and ENPS,
thereby promoting a more engaging work environ-
ment that aligns with employee expectations.

Managing diversity and the organizational climate
remains a strategic priority for Sicoob, reinforcing its
commitment to an inclusive and collaborative work
environment that fosters the sustainable develop-
ment of both people and business.

Furthermore, all interactions with employees and
third parties are based on the Universal Declaration
of Human Rights and the United Nations Guiding
Principles on Business and Human Rights. In addition,
we encourage our partners and members to take
steps to avoid any kind of violation, and to reduce or
eliminate potential negative impacts arising from our
activities, both direct and indirect.
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Organizational Climate

Organizational climate actions in 2024 were conducted based on the
Systemic Strategy Pact (2024-2026 Cycle), which standardized the cli-
mate diagnosis process. To this end, the systemic contract with GPTW
(Great Place To Work) was made available, ensuring that all Sicoob co-
operatives have access to the same diagnostic model. Currently, 236
cooperatives, including central and individual ones, and the CCS, apply
this methodology, thereby strengthening the systemicidentity and em-
ployee experience at Sicoob.

APPLYING THE METHODOLOGY

Number of
Diagnoses

&r e

Investment in Human Capital

Investments in human resources include the salaries and fees of directors and ad-
visors, overtime payments, reserves for 13th salary and vacations, as well as INSS
(National Institute of Social Security) and FGTS (Guarantee Fund for Length of Ser-
vice) contributions for employees in Brazil. Also included are benefits such as me-
dical assistance, transport vouchers, meal vouchers, training programs, and the
remuneration of interns, as well as the Profit Sharing (PLR) of the integrated en-
tities. In 2024, we earmarked R$8.1 billion for the development of our employees.

Investment in Personnel (R$ billion)

Sicoob NE 1
Sicoob Norte 6
Sicoob Rondon 9
Sicoob SC/RS 29
Sicoob SP 15
Sicoob Unicoob 16
Sicoob Nova Central 14
Sicoob Uni 15
Sicoob Unimais Rio 7
Total 236

2022 2023 2024

People Development

Sicoob continually invests in the training and professional development of its
employees, managers, members, third parties, and communities. To this end, it
provides its educational platform designed to meet the specific learning needs
of the System.

Sicoob’s portfolio of courses combines recorded solutions, which enable indepen-
dent learning, and live training conducted by specialized instructors. This flexibility
allows Sicoob cooperatives to select content in line with their local strategies and
encourage participation according to the individual needs of each professional.

The training structure is updated annually in line with market changes and the
challenges facing financial cooperatives. The aim is to strengthen institutional ini-
tiatives and ensure that learning contributes to the continuous improvement of
people and the business.

Participants’ performance is monitored through reports from the corporate edu-
cation system, which, in addition to the number of participants, accounts for the
number of training courses successfully completed, ensuring an effective measu-
rement of the impact of educational actions.
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In 2024, Sicoob’s educational solutions recorded 1,567,035 participations
in asynchronous and synchronous training. Of this total, 1,538,856 on-
line training courses were successfully completed, while 28 synchro-
nous trainings were successfully completed, totaling 1,538,884 succes-
sful trainings.

Corporate Education monitors the progress of training every month to
continuously analyze the engagement and development of its staff. The
annual growth in these figures reinforces the importance of ongoing
training as a strategic element in ensuring Sicoob’s sustainability and
competitiveness, strengthening the qualifications of its professionals
and contributing to excellence in the provision of products and services.

CORPORATE EDUCATION 2022 plopk] 2024
Number of professionals 60,2071 61174 77135
B R
Number of trainings courses 1564033 1,533,700 1,538,884
Successfully completed e
Number of participations 1,620,708 1,590,937 1,567,035

Note: Participation refers to the total number of courses completed, regardless of
whether they were successful or not. On the other hand, training refers to courses
that were successfully completed, i.e., those in which the person scored 70% or more.

Corporate Education for Our Professionals and Members

Sicoob'’s Corporate Education operates under the Corporate University
(UC) model, acting as a strategic pillar for strengthening cooperativism
and qualifying the System’s professionals. The initiatives comprise an
educational program that promotes knowledge, professionalization of
management, and dissemination of best corporate governance practices,
contributing directly to the sustainable development of the business.

The main objectives of the educational program are to develop skills,
enhance customer service, and train new leaders in line with the princi-
ples of cooperativism. In this way, the training actions reinforce Sicoob'’s
mission, vision, and values, ensuring that the identity and purpose are
disseminated on all fronts.

+++++F++F 4
+++++F++F 4
+++++F++F 4
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Learning Platform

To ensure continuous and flexible access to training, Sicoob offers three educational platforms with 24-hour
access, segmented according to the target audience:

Corporate Education Platform: aimed at the internal public, including managers and employees of the
System.

Moob App: aimed at training cooperative members, promoting courses and content on the cooperative
model and its applications.

Education Portal: a platform open to cooperative members, communities, and service providers, offering
courses on cooperativism, the financial market, and professional development.

Learning Paths

Learning Paths structure training paths for employees and managers, aligning the development of skills with
Sicoob’s strategies. The trails are organized by specific themes, utilizing multiple educational formats, inclu-
ding online courses, video classes, e-books, and podcasts.

To standardize and strengthen specialization within the System, the trails promote integrated learning, en-
suring that employees and managers have a uniform base of knowledge and qualified service in all regions of
the country.

Sicoob’s Corporate Education is constantly evolving, promoting training, innovation, and the sustainable de-
velopment of the System, preparing its professionals for the challenges of the present and the future.

Training Internal and External Audiences

For the internal public, 203 online solutions are availab-
le in the corporate education system, as well as 44 live
training programs (including training and development .
programs and certification preparation), and 155 ins-
tructor-led classes. These initiatives enhance the qua-
lifications of professionals and elevate the standards of
service and management across all System entities.

EDUCATIONAL SOLUTIONS
2022 2023 2024

Virtual (live) 81 126 155

In addition to the internal public, Sicoob invests in trai- .

ning cooperative members, communities, and service Online 384 475 602
providers, strengthening the dissemination of coope-

rative knowledge. In 2024, 32 courses were offered on _ 757
the Moob app and 82 courses on the Education Portal,
totaling 28,240 training courses completed.

o Rk o o T T I T R A O K
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Partner Institutions in Corporate Education

Sicoob’s Corporate Education establishes strategic partnerships with leading institutions to expand access to
specialized training and offer programs aligned with the System’s needs. These collaborations facilitate mee-
tings, seminars, training and development programs, certifications, exchanges, and postgraduate courses (Lato
Sensu), thereby strengthening the qualifications of employees and managers.

The partner institutions include renowned academic organizations and entities from the financial sector, gua-
ranteeing the excellence of the educational programs:

Fundacao Getulio Vargas (FGV): responsible for Sicoob’s professional certification programs.

Fundacao Dom Cabral (FDC): partner in the Executive Education Program, aimed at developing managers
and leaders.

World Council of Credit Unions (WOCCU): partner for executive exchange programs in international insti-
tutions linked to credit cooperatives.

Mentor/Go Sync: responsible for Sicoob’s leadership development program.
Fundacao Instituto de Administracao (FIA): partner for extension courses aimed at improving managers.

Central Bank of Brazil (BCB): partner in the training of Personal Finance Management Facilitators and the
development of financial education.

These partnerships reinforce Sicoob’s commitment to continuous qualification, preparing its professionals
and managers for the challenges of the market and consolidating corporate education as a strategic pillar for
the sustainability of the System.




SICOOB’S
COMMITMENT
TO SUSTAINABLE
DEVELOPMENT

MATERIALITY AND
STAKEHOLDER
ENGAGEMENT

Sicoob’s materiality analysis was conceived in 2018,
marking the beginning of a structured and conti-
nuous dialogue with the main stakeholders. This
initiative aimed to identify the most relevant social,
environmental, economic, climate, and governance
issues for Sicoob’s sustainability, ensuring that the
System's strategies are aligned with stakeholder ex-
pectations, Sicoob’s sustainability context, and glo-
bal trends.

In 2021, we revised the materiality, reaffirming the
priority themes previously established. The process
included new active listening to key stakeholders
conducted through direct and independent inter-
views, ensuring that the materiality remained re-
levant to Sicoob’s context and served as a basis for
building the Sustainability Plan. This systemic docu-
ment guides the actions of Sicoob’s central and in-
dividual cooperatives as well as its auxiliary compa-
nies, strengthening strategic coherence at all levels
of the System.

As part of our commitment to continuous the im-
provement of our management practices and trans-
parency in sustainability, we conduct annual direct
interviews with representatives of regulatory bo-
dies, sector entities, members of the Board of Di-
rectors, the Executive Board, and Sicoob’s superin-
tendents. This process ensures that material topics
are constantly discussed, validated, and improved,
providing a comprehensive and informed vision for
Sicoob’s sustainable management.
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Stakeholder Engagement in Three Stages

To periodically define and evaluate Sicoob’s mate-
rial topics, we have structured a stakeholder enga-
gement process based on three strategic categories:

Publics with a regulatory and economic rela-
tionship with Sicoob.

Publics related to the social dimension of the business.

Publics related to Sicoob’s governance and mana-
gement.

Based on this segmentation, we adopted a process
structured in three stages:

Identification: mapping of stakeholders based on
Sicoob's potential impact on these groups and their
influence on the System'’s operations, primarily fo-
cusing on regulatory and sectoral stakeholders.

Selection: analysis and approval of priority groups
by Sicoob’s internal leadership, resulting in the
identification of 11 strategic stakeholders consi-
dered to be those whose activities can impact or
influence Sicoob’s strategies.

Dialogue: submission of relevant sustainability is-
sues to stakeholder analysis. These topics were
identified through sector benchmarking, internal
surveys, and direct interactions with stakeholders.

+++++++++++ A+
+++++++++++ A+
+++++++++++ A+
++++++++++++++++ A+
++++++++++++++++ A+
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w

This process has ensured that Sicoob’s material topics are defined based on multiple perspectives,
guaranteeing that dialogue with stakeholders is an ongoing practice for the sustainable management
of the System.

i

Regulatory
Bodies

Members

Executive
Board

Employees

Sectoral
Bodies

Board of
Directors

Government
Bodies

r Stakeholder Groups Engaged in Materiality Analysis ~
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Prioritization Through Analysis of Risks, Opportunities, and Impacts

Sicoob’s material topics were prioritized based on the significance of their impacts and the associated risks
and opportunities. This process ensured that the topics selected reflected the most relevant issues for the
System’s sustainability.

In addition to the topics initially proposed in the stakeholder consultation, participants were encouraged to
suggest other issues they considered relevant. However, no new additions were made to the previously iden-
tified set of topics.

At the end of the dialogue process, six material topics were prioritized, establishing the scope of sustainability
management at Sicoob. The limits of these topics were defined in the same materiality consultation process
and are revisited annually, ensuring that they remain aligned with changes in Sicoob’s context and stakehol-
der expectations.

e 2 k. k.
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OUR PRIORITY MATERIAL

TOPICS

N
Governance Cooperatives
Security and Privacy Communities
Financial Citizenship Climate Change
J

&r e
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Sicoob’s priority material topics are organized List of priority material topics, which are associated with their respective sustainability drivers,
according to the Sicoob Sustainability Plan 2022-2030.

into three strategic sustainability guidelines, whi-
ch guide the System’s actions in generating value
for its members, employees, and communities.
These guidelines reflect Sicoob’s commitment
to sustainable management in line with its long-
-term strategy and socioeconomic responsibility.

People: Represents Sicoob’s commitment to pro-
moting financial justice and prosperity, ensuring
that initiatives and operations generate shared
value for all stakeholders and strengthen the posi-
tive impact of cooperativism.

Business: Expresses Sicoob’s role in sustainable
development through the provision of financial
services, ensuring the responsible allocation of re-
sources to boost local socioeconomic growth and
strengthen the sustainable finance ecosystem.

Territories: Reflects Sicoob’s commitment to boos-
ting the local economy by structuring products and
services that meet the economic characteristics of
each region, consolidating its bond with commu-
nities, and promoting sustainable development in
the territories in which it operates.

These guidelines structure Sicoob’s sustainability
strategy, ensuring that practices are aligned with
stakeholder demands, market changes, and the prin-
ciples that govern the cooperative’s operations.

COMMUNITIES
COM | SB| GB | EB | PAR

FINANCIAL CITIZENSHIP
RB | PRE | SUPP | EB

GOVERNANCE
MEM | COM | EMP | DIR | EB

Commitment:

To encourage local and regional
development, and to institute
social investment policies based on
strengthening dialogue with the
community.

Commitment:
To promote inclusion, accessibility,
and financial education.

Commitment:
To ensure business ethics and the finan-
cial protection of cooperative members.

Relationships

Adequacy

To support and encourage cooperative
members in the transition to a more
sustainable and circular economy.

/.
A4

COOPERATIVISM

SUPP|RB|EB|SB|GB

Commitment:
To spread cooperativism and the
business model for growth.

A4

SECURITY AND PRIVACY
MEM | COM | EB

Commitment:
To guarantee the use of technologies for
information security and the protection
of members’ privacy.
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HUMAN RIGHTS

Commitment:

To respect and ensure compliance with hu-
man rights in business relations and for all
people.

STAKEHOLDER GROUPS

Interns

Members | MEM
Employees | EMP
Board of Directors | DIR
Executive Board | EB

Externals

Communities | COM
Regulatory Bodies | RB
Sectoral Bodies | SB
Government Bodies | GB
Partners | PAR

Suppliers | SUPP
Press | PRE
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Although Human Rights is not a material topic for Si-
coob, it is dealt with across the board in our sustaina-
bility strategy. In 2023, the Human Rights indicators
were formally approved by the governance bodies
and began to be monitored in a structured way, rein-
forcing the System’s commitment to this agenda.

Adherence to the UN Global Compact and participa-
tion in the Human Rights Action Platform have fur-
ther strengthened this action, ensuring that Sicoob’s
practices are aligned with international guidelines
on the subject. Sicoob’s commitment to this agenda
reflects its responsibility to promote more inclusive,
ethical, and sustainable work environments, reinfor-
cing respect for people as a fundamental principle of
its operations.

Systemic Orientation

Sicoob’s materiality analysis applies to all central and
individual cooperatives. This ensures a unified stra-
tegic direction and is fundamental to guaranteeing
coherence, alignment, and coordination of sustainable
practices at all levels. In this context, Sicoob Coopera-
tive Center plays a strategic and coordinating role in
the Sustainability Plan, assuming the following res-
ponsibilities:

Definition of Strategic Priorities for Sustaina-
bility: CCS identifies the primary sustainability
issues that impact the System at a national level,
considering social, environmental, climate, and
governance aspects. This approach allows Sicoob’s
strategies to be aligned with market demands and
stakeholder expectations.

Ensuring Coherence and Strategic Alignment: by
leading the development of systemic materiality,
CCS ensures that priority themes are integrated
into Sicoob’s strategic objectives, promoting con-
sistency and unity in the implementation of sus-
tainable guidelines throughout the System.
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Stakeholder Engagement: CCS plays a key role in
articulating with both internal and external stra-
tegic stakeholders at a national level. This interac-
tion contributes to an inclusive and comprehen-
sive approach to defining sustainable priorities,
strengthening Sicoob’s connection with its opera-
ting ecosystem.

Standardization of the Sustainability Approach:
the definition of a systemic materiality facilitates
the comparability of information between coo-
peratives, promoting transparency and structu-
red communication about Sicoob’s sustainability
efforts. This enables the consolidation of unified
reports and indicators, thereby strengthening the
System’s representation on both national and in-
ternational stages.

Performance Monitoring and Evaluation: CCS
plays a continuous supervisory role, monitoring
the evolution of sustainability in the System. This
monitoring involves regular assessments of the
effectiveness of the implemented strategies, en-
suring adjustments are made whenever necessary
to maximize positive impacts and mitigate risks.

By performing these functions, CCS contributes
to strengthening Sicoob’s organizational culture in
line with the principles of sustainability, promoting
more effective, integrated, and structured action
throughout the System.

Training in Sustainable Development

To strengthen internal training, Sicoob’s Corporate
Education registered 68,362 participations

in training programs focused on sustainable
development and related topics. The programs
include courses on sustainability, ESG, bioeconomics,
environmental governance, pay equality, women’s
leadership, and financial citizenship.

o
o
o
o
o
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STRATEGIC SUSTAINABILITY

PLAN

Sicoob’s commitment to sustainability is formally
integrated into the Systemic Sustainability Plan,
which guides the central and individual cooper-
atives in implementing the strategic guidelines.
CCS ensures the governance of this commitment
with the support of the Sustainability Commit-
tee (Cosus), which monitors the evolution of the
pacts assumed and promotes the dissemination
of the guidelines in all instances of the System. To
ensure that this commitmentisintegratedintoits
operations, Sicoob periodically holds workshops,
mentoring sessions, and institutional dialogues,
while also encourages the adoption of individ-
ual action plans by the cooperatives. Progress is
monitored through institutional sustainability
indicators, annual reports, and engagement in-
itiatives, consolidating Sicoob’s commitment to
transparency and the continuous improvement
of its sustainable practices.

Theintegration of materiality into business strat-
egies enabled Sicoob to develop a comprehensive
Sustainability Plan, which was created in collab-
oration between the Sicoob Cooperative Center
and the central and individual cooperatives. The
Plan involved representatives from various lev-
els of Sicoob, promoting broad engagement and
alignment with strategic guidelines aimed at im-
plementation at all levels.

&Y

The Sustainability Plan is linked to the Citizen-
ship and Sustainability dimension of the System-
ic Strategy Pact. Drawn up in 2022, it follows the
same time horizon and structures a set of stra-
tegic commitments aligned with material topics
and institutional priorities. Governance is con-
ducted by the CCS Citizenship and Sustainability
area, with participation from executives within
the CCS itself, the central and individual cooper-
atives, and Cosus, ensuring that sustainability is
integrated into our business model.

The Plan is structured around seven strategic
commitments, which are broken down into 24
objectives, 32 initiatives, and 92 actions, per-
meating Sicoob’s practices across the board and
aligning with its strategies, policies, and corpo-
rate governance.

To monitor performance, the CCS governance
bodies approved the institutional sustainability
indicators, comprising 40 indicators that track
Sicoob’s progress on the seven material topics.
These indicators have been reported to the CCS
governance bodies every six months since 2024,
reinforcing the monitoring, supervision, and
transparency of results.

&r e

Sustainability Plan Guidelines and Commitments

At Sicoob, Sustainability is intrinsically linked to the Citizenship and Sus-
tainability dimension of the Systemic Strategy Pact, reflecting the insti-
tution’s commitment to responsible development aligned with the coo-
perative purpose. Decisions on this issue are made at the highest level of
governance, ensuring that the sustainable agenda is integrated into the
corporate strategy and guided by guidelines that promote positive impacts
for all stakeholders, including members, society, and the environment.

The evolution of Sicoob’s sustainability journey requires that well-defined
strategic guidelines guide systemic actions. To this end, we have established
a set of structuring guidelines that shape the material themes and guide
the System’s actions to achieve positive and lasting impacts. These guide-
lines are designed to address immediate challenges and establish a sustain-
able and resilient path for the future. In addition, we have incorporated the
cross-cutting topic of Human Rights as a fundamental layer that perme-
ates all our guidelines. This approach reinforces our commitment to dignity,
equity, and freedom in all Sicoob’s operations and practices.

The implementation of these guidelines reaffirms our commit-
ment to integrity, transparency, and responsibility, ensuring
that each initiative and objective is aligned with Sicoob’s
corporate values and contributes to the well-being of
the communities and the preservation of the ecosys-
tems in which we operate.

Sustainability Report 2024
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MATERIAL TOPIC STRATEGIC GUIDELINES STRATEGIC OBJECTIVES [

Territorial Vision To strengthen the territorial vocation of cooperatives, expanding relationships and connections with communities

To direct resources to strategic sectors of the regional economy, ensuring that products and services meet

Communities the profile of cooperative members

Transparency To consolidate community investments by the principles of the Cooperative Act Clique aqui ou acesse pelo QR Code
para conhecer o nosso Plano de

Sustentabilidade.

To strengthen financial inclusion in specific groups of cooperative members, especially in small municipali-

Education .
ties and less favored areas

Financial To structure products and services aimed at the target audience of financial inclusion, covering classes C, D,
Citizenship and E, the self-employed, and micro and small enterprises (MSEs)

To expand digital inclusion and improve accessibility in physical and electronic channels, guaranteeing ade-

eI quate services for people with disabilities and other preferential groups

Business Ethics To strengthen policies and systemic coordination

To encourage the engagement of cooperative members in assemblies and decision-making forums, stren-

Governance gthening the bond with the cooperative

Succession To improve the Planned Succession Program, ensuring continuity of governance

Framework Sicoob To classify sustainable projects and businesses in the credit portfolio

Climate Change

Solutions for MSMEs To direct resources to encourage the circular and sustainable economy in micro, small, and medium-sized enterprises

Culture To strengthen cooperative identity among employees and members

To communicate the benefits of cooperativism in a way that is consistent with the positive impact on the lives of

Cooperativism .
cooperative members

To attract and retain young people, promoting membership renewal and the continuity of the cooperative model

To strengthen the cybersecurity culture among employees and cooperative members

Security and
Privacy

Investments To adopt advanced tools that strengthen digital security and privacy protection practices

Social Conformity To ensure good working conditions for direct and outsourced employees

CROSS-CUTTING
THEME

Human Rights

Human Rights Training To offer training on the subject for direct and outsourced employees
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SETTING SYSTEMIC TARGETS AND
CONSOLIDATING RESULTS

Sustainability is a fundamental commitment for Sicoob,
and the systemic material topics set the strategic di-
rection for all entities within the System. However, the
cooperative structure brings a unique challenge: while
centralized companies have a single governance and set
goals for the entire organization, Sicoob is made up of
351 autonomous and independent entities — central and
individual cooperatives - each with its own manage-
ment, operational structure, governance and decision-
-making process.

Thus, setting joint sustainability targets requires a high
degree of alignment and consensus among the coope-
ratives, respecting their autonomy and local realities.
Although material topics are common to the entire sys-
tem, the implementation of action plans, the definition
of indicators, and the setting of targets depend on the
individual decisions of each cooperative.

To overcome this challenge and ensure that the syste-
mic guidelines are integrated into the practices of each
cooperative, Sicoob has adopted a progressive model for
developing the Sustainability Plan, encouraging volun-
tary adherence and the collective construction of com-
mitments, albeit with individual targets.

This process began in 2022 with the joint development
of the Systemic Sustainability Plan and was strengthe-
ned in 2023 through the organization of 15 sustainabili-
ty workshops across all 14 central cooperatives and the
CCS, with the participation of top leadership from these
entities. These initiatives deepened strategic alignment
and strengthened commitment to the sustainability
agenda at all levels of the System.

To continue this process, in 2024, Sicoob structured a
systemic contract with specialized consultancies, ena-
bling cooperatives to access technical support for im-
plementing their local agendas and hire services under
previously negotiated conditions. This model enables
each cooperative to conduct materiality analyses, deve-
lop action plans tailored to local realities, size, and com-
plexity, and implement sustainability practices while
respecting autonomy and specific needs.

Main Fronts of this Initiative:

Encouraging cooperatives to conduct their own
materiality analyses, allowing them to reaffirm or
complement the priority topics of systemic mate-
riality and consider the regional and strategic par-
ticularities of each entity.

Encouraging the adoption of the systemic sustai-
nability plan as a strategic reference for coopera-
tives.

Support in structuring individual action plans with
targets and indicators that are feasible and in line
with the capabilities of each cooperative.

Encouraging the publication of regional sustaina-
bility reports, promoting greater transparency and
engagement with local stakeholders.

In addition to these actions, Sicoob has been conduc-
ting the ESG Sicoob Census every year since 2018. The
survey maps the good practices of the cooperatives
and has 100% adherence by the entities of the System,
guaranteeing a detailed overview of the stage of ma-
turity of sustainability in Sicoob. The results of the ESG
Census over the years show a consistent evolution of
sustainable practices and progress in all the analyzed
items, demonstrating the cooperatives’ commitment
to continuous improvement.

Sicoob’s commitment to sustainability remains solid
and structured, respecting the decentralized gover-
nance of cooperatives and promoting progress in an
integrated and scalable manner. The approach adop-
ted aims to ensure that, in the future, the commit-
ments made by cooperatives can be consolidated and
reported systemically, increasing transparency and
reinforcing Sicoob’s positive impact on society.
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SICOOB DECLARATION FOR SUSTAINABLE DEVELOPMENT

When it comes to making the world a better place for everyone, each decision we make is also a com-
mitment to do more for what matters: the future of people and the planet. Thus, we were born to care
for territories and people. Cooperating for tomorrow is our business.

And it is with this in mind that the institution has made public its Sustainability Plan, a strategic docu-
ment outlining specific guidelines and actions to make this invaluable care for the community increa-
singly present in all stages of our work. As with everything in cooperatives, this Plan came to life throu-
gh the voices of many. We spoke with members, cooperatives, employees, internal leaders, community
representatives, government agencies, sector agencies, and partners and identified the topics with the
most significant potential for impact through our actions.

This vision translates into Sicoob’s sustainability materiality topics, which reflect our commitments to
positive impact.

We care for communities as a matter of principle, and our vocation is local and regional development,
establishing social investment policies based on strengthening dialogue with the community.

We promote financial citizenship linked to business, as we understand the importance of inclusion, ac-
cessibility, and financial education for the current and future generations, as well as for making more
informed decisions.

We ensure the ethics and financial protection of our members through solid governance structures and
mechanisms that are appropriate to our business model.

We are also willing to support and encourage members in the transition to a more sustainable and cir-
cular economy. Climate change is a reality, and it is through sustainable finance that we will contribute
to overcoming the challenges of mitigating environmental risks and adapting to them.

We also must disseminate and practice cooperative principles throughout the business model, as we
believe they are the key to a prosperous future that balances economic growth and sustainable deve-
lopment.

Furthermore, we are concerned about information security and the protection of privacy. We guaran-
tee investments in technology and ongoing training for your people to protect the financial well-being
of our members.

Finally, we respect and ensure the observance of human rights for all individuals, continually striving to
promote diversity and equal opportunities.

This statement reaffirms Sicoob’s purpose of connecting people and promoting financial justice and
prosperity for this and future generations. We are aware of the challenges ahead and see them as great
opportunities to continue contributing to a better future.

Our strength is cooperation. Therefore, we rely on the systemic links established between national
structures, central and individual cooperatives, cooperative members, and all people who believe in
the transformative potential of financial cooperativism to embrace these commitments and achieve
a more sustainable tomorrow.

Sicoob, more than a financial choice: the decision to take care of what is valuable to everyone.




w

PACTS, AGREEMENTS, AND OTHER
COMMITMENTS FOR SUSTAINABLE

DEVELOPMENT

Sicoob’s commitment to sustainability is strengthe-
ned by adhering to strategic pacts and agreements
that promote collaboration, mutual learning, and
alignment with global standards of good socio-envi-
ronmental and governance practices.

Participation in these initiatives reinforces Sicoob’s insti-
tutional responsibility and amplifies its positive impact,
enabling its actions to be aligned with the most relevant
international sustainable development agendas.

In addition to adhering to international and national
pacts and commitments, Sicoob adopts practices in
line with the guidelines established in these agree-
ments, actively contributing to the advancement of
sustainability on different fronts. All policy commit-
ments have been approved by the Board of Directors,
the Executive Board and the Sustainability Commit-
tee, ensuring institutional backing and integration
of these guidelines into Sicoob’s strategy and opera-
tions. Sicoob is currently a member of the following
pacts and commitments:

Brazilian Business Council for Sustainable Develop-
ment (CEBDS): acts as a representative of the Bra-
zilian business sector in the main global discussions
on sustainability, and is a member of the World Busi-
ness Council for Sustainable Development (WBCSD).
Sicoob actively participates in strategic forums and
working groups, including:

Working Groups (WGs): Food, Amazon, and Advocacy.

Thematic Chambers (TCs): Water, Biodiversity and
Biotechnology, Energy and Climate Change, Sustai-
nable Finance and Social Impact.

Leaders’ Council, a body that brings together CEOs
of major Brazilian companies to define guidelines for
action and influence on public policies.

Global Reporting Initiative (GRI): since 2018,
Sicoob has adopted the standards of the Global Re-
porting Initiative (GRI) in preparing its sustainability

reports to ensure accountability and increase
transparency to stakeholders. The GRI is the stan-
dard most widely used by organizations around the
world to report performance and enhance sustai-
nability strategies.

Brazilian Philanthropic Commitment on Climate
Change: at COP28 (United Nations Climate Change
Conference), held in 2023 in Dubai, Sicoob Institute
joined the Brazilian Philanthropic Commitment on Cli-
mate Change, promoted by GIFE (Group of Institutes,
Foundations, and Enterprises). This initiative serves as
a common platform for action and learning to coor-
dinate the efforts of Brazilian philanthropy in climate
action. The commitment is part of the international
#PhilanthropyForClimate movement, which is joined
by countries such as Canada, Spain, France, Italy, and
the United Kingdom, with Brazil being the first coun-
try from the Global South to join the initiative.

Amazonia Finance Network: Sicoob is one of the
founding members of the initiative promoted by IDB
Invest and the International Finance Corporation
(IFC). The network aims to mobilize private resour-
ces for projects that boost socioeconomic develop-
ment and environmental preservation on the Ama-
zon. Launched during COP28, this network brings
together 24 private financial institutions from seven
countries in the Legal Amazon committed to streng-
thening sustainable impact in the region.

Sustainability Manifesto: a Value of Cooperative and
Popular Banks: during the 30th Congress of the Inter-
national Confederation of Popular Banks (CIBP), held in
2024 in Paris, Sicoob adhered to the CIBP Sustainabili-
ty Manifesto, which establishes 11 strategic objectives
distributed in three pillars: Cooperative Social Model,
Territorial and People Development and Proactive
and Sustainable Environmental Policy. This adherence
strengthens Sicoob’s commitment to a model of sus-
tainable and cooperative finance aligned with respon-
sible practices in the popular banking sector.

@

Global Compact and Sustainable Development Go-
als (SDGs): the UN Global Compact is the world’s lar-
gest corporate sustainability initiative, mobilizing
companies to align their operations with the Ten Uni-
versal Principles in the areas of Human Rights, Labor,
Environment and Anti-Corruption. In 2022, Sicoob
joined the Global Compact in Brazil, consolidating its
commitment to the 2030 Agenda and the Sustainab-
le Development Goals (SDGs). As a signatory, Sicoob
undertakes to incorporate the Ten Principles of the
Global Compact into its operations and governance
policies, engage stakeholders in implementing the
SDGs into its business strategies, and monitorand re-
port on sustainability progress through a GRI-based
Sustainability Report.

Sicoob’s Commitment to Human Rights

Sicoob’s commitment to human rights is based on
three pillars:

Institutional Diversity and Inclusion Policy (D&I):
establishes guidelines related to diversity, inclu-
sion, and human rights, in line with the Sicoob
Ethics Pact, the Sustainability Plan, and current
legislation. The aim is to ensure transparency,
promote an environment free of discrimination,
and foster equal opportunities. The policy is re-
viewed annually by the CCS Systemic Coordina-
tion, Sustainability and Institutional Relations Bo-
ard, approved by the CCS Board of Directors, and
applied to all central and individual cooperatives.

Alignment with the Ten Principles of the Global
Compact: Sicoob adopts principles based on the
Universal Declaration of Human Rights, the Inter-
national Labor Organization (ILO), the Rio Decla-
ration on Environment and Development, and the
UN Convention Against Corruption, integrating
these commitments into its daily operations.

Commitment to Vulnerable Groups: since 2022,
Sicoob has recognized the importance of protec-
ting direct and outsourced employees, women,
minoritized racial groups, and people with disabi-
lities (PwD). The organization implements specific
measures to ensure inclusion and equity internally
and in relations with the community.
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Implementation and Monitoring of
Commitments

Sicoob’s adherence to these commitments translates
into concrete, structured actions in line with its gui-
delines. These actions are aimed at internal and exter-
nal stakeholders to ensure that business practices and
partnerships are committed to the principles of sus-
tainability and human rights. The initiatives include:

Adoption of policies in line with international
best practices.

Active participation in strategic forums and
working groups.

Development of sector strategies and integra-
tion of sustainability in cooperatives.

Continuous monitoring of the implementation
of the guidelines adopted.

Transparency and Public Communication

Sicoob’s commitment to
transparency includes
making the pacts and poli-
cies permanently available
on its institutional website:

The commitments are also communicated regularly
through social media (LinkedIn, Instagram, and Face-
book) and described in Sicoob’s Sustainability Reports
and the Sicoob Institute’s Annual Report.
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Click here or scan the QR
Code to learn more about our
Institutional Diversity and
Inclusion (D&lI) Policy.
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SICOOB’S COMMITMENT TO THE
UN GLOBAL COMPACT
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WE SUPPORT THE MISSION OF THE UNITED NATIONS GLOBAL COMPACT

TO ENABLE A SUSTAINABLE GLOBAL MOVEMENT OF COMPANIES AND
STAKEHOLDERS TO CREATE THE WORLD WE WANT.

Sicoob supports the mission of the United Nations Global Compact to mobilize companies
and stakeholders in a worldwide movement to build a sustainable future, aligned with uni-
versal principles of ethics, governance and social and environmental responsibility.

As a special initiative of the UN Secretary-General, the Global Compact calls on companies
around the world to align their operations and strategies with the Ten Principles in the
areas of Human Rights, Labor, Environment, and Anti-Corruption. Since its launch in 2000,
the Global Compact has been a catalyst for the adoption of responsible business practices,
supporting the corporate community in integrating the UN’s goals and values into their
strategic agendas.

With more than 21,000 participants in 101 countries and 65 local networks, the Global
Compact is the world’s largest corporate sustainability initiative, promoting the imple-
mentation of the Sustainable Development Goals (SDGs) and stimulating the continuous
evolution of business practices at a global level.

By adhering to this global agreement proposed by the UN, Sicoob reinforces its commitment

to transparency and continuous improvement, assuming the responsibility of reporting
annually on the progress made in implementing the Ten Principles. Adherence strength-
ens Sicoob’s connection with a global sustainability ecosystem, promoting the exchange of
knowledge and collaboration on strategic projects aimed at sustainable development.

In Brazil, the Global Compact was created in 2003 and is currently the second largest local
network in the world, with more than 1,900 participants. The more than 50 projects de-
veloped in the country cover strategic themes such as Water and Sanitation, Food and Ag-
riculture, Energy and Climate, Human Rights and Labor, Anti-Corruption, and Engagement
and Communication.

Sicoob’s adherence to the UN Global Compact in Brazil reflects the integration of universal sus-
tainability principles into the cooperative model, consolidating its role as a financial institution
committed to socioeconomic development, financial inclusion, and ethical governance.

The relationship between Sicoob’s priority material topics and the Ten
Principles of the UN Global Compact reflects the System’s commitment
to responsible business practices aligned with global sustainability gui-
delines, reinforcing its role as a financial institution committed to sustai-
nable development and ethical governance.

Dimension

(Global Compact) Commitment (Global Compact)

Companies must support and respect the
protection of internationally recognized
human rights.

e e = Ensure that they do not participate in

violations of these rights.

Companies must support freedom of
association and the effective recognition of
the right to collective bargaining.

The elimination of all forms of forced or
compulsory labor.

The effective abolition of child labor.

Eliminate discrimination in employment.

Companies must support a preventive
approach to environmental challenges

Develop initiatives to promote greater

environmental responsibility.
ENVIRONMENT Encourage the development and
dissemination of environmentally friendly
technologies.

=l
L1

r including extortion and bribery

Companies must fight corruption in all forms,

ANTI-CORRUPTION
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For more information on the UN
Global Compact, click here or
scan the QR Code.

Material Topic Sicoob

Human Rights

Human Rights

Human Rights
Governance

Human Rights
Governance

Human Rights
Governance

Human Rights
Governance

Climate Change

Climate Change

Climate Change

Governance
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The following six chapters
are dedicated to our

priority material topics.
In each of them, we will
present the relevance and
management approach of
the themes in the context
of Sicoob’s sustainability.
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L| RELEVANCE OF THE TOPIC

ens the cooperative’s stability, protects the financial interests of the cooperative members and contrib-
utes to the organization’s longevity. In the social sphere, it promotes an organizational environment
based on transparency, equity and responsibility. On the environmental side, ethical guidelines guide more
responsible business decisions, mitigate risks and capture social, environmental, climate and economic-finan-
cial opportunities, ensuring that investments and operations are aligned with the best sustainable practices.

E thical governance generates significant impacts in several dimensions. In the economic field, it strength-

The absence of good governance practices can have negative impacts, such as conflicts of interest, low transpar-
ency, compromised financial strength and loss of credibility. Weaknesses in this field can trigger systemic risks
that impact not only the cooperative, but also its stakeholders and, potentially, the financial cooperative sector.

The organization recognizes that governance failures can compromise integrity and adopts rigorous mea-
sures to mitigate them. This includes internal policies and controls to prevent and detect misconduct, periodic
audits, confidential reporting channels and ongoing ethics and compliance training programs for managers,
employees and business partners. Structured governance reduces vulnerabilities and ensures that the coop-
erative operates transparently, responsibly and in line with cooperative principles and best corporate gover-
nance practices.

Impact of Governance on the SDGs and Human Rights

Sicoob’s ethical and transparent governance strengthens institutional integrity and guides the responsible
conduct of business in line with SDG 16 - Peace, justice and effective institutions. This commitment is re-
flected in the adoption of integrity and compliance policies, periodic audits and control mechanisms that
guarantee transparency and accountability in management. The cooperative model also ensures the active
_ participation of cooperative members in decision-making processes, promoting a democratic and accessible
1 &gfﬂﬁggzﬁg - governance environment.
EFIGAZES, :
: In addition to contributing to sustainable development, governance at Sicoob ensures the protection of hu-
man rights by aligning operations with internationally recognized principles. The commitment to equity is
reflected in the promotion of equal opportunities without distinction of origin, race, gender or any other con-
dition. By ensuring a democratic model of participation, Sicoob’s governance respects the right of its members
to influence the direction of the institution in line with the principles of the Universal Declaration of Human

GOVERNANCE AL\ ) | e

This ensures processes based on ethics and integrity, which guide internal management and structure all of Si-
coob’s relationships based on respect and equity. In addition, it protects members against financial risks and arbi-
trary decisions and maintains all practices in line with international standards of transparency and legal certainty.

OUR COMMITMENT: Ensuring business ethics
and financial protection of cooperative members.

PR|OR|TYFOR;Cooperativemembers| ++++++++++++++++++++++++++++ S+
Communities|Emp|oyees|BoardofDirectors| ++++++++++++++++++++++++++++++++++++++++ +
ExecutiveBoard|Partners|RegulatoryBodies ++++++++++++++++++++++++++++++++++++++++ +
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HOW WE DEAL WITH THIS TOPIC AT SICOOB

Governance in the Cooperative Society

The cooperative business model is distinguished by its democratic governance based on the
active participation of cooperative members and collective decision-making. As partnerships,
cooperatives are led by representatives elected at meetings, who are responsible for ensuring
that management is aligned with the interests of the members and the principles of coope-
rativism. This structure prioritizes transparency, integrity and a balance between economic
and social objectives.

At Sicoob, governance undergoes a continuous process of improvement, ranging from the
individual cooperatives to the Sicoob Cooperative Center (CCS). The CCS coordinates policies
and guidelines that guarantee the integrity of operations and risk mitigation, balancing the
autonomy of cooperatives with high standards of governance, management and control.

The participation of cooperative members in decision-making processes is one of the System's
structuring principles. In order to strengthen this involvement, Sicoob continually invests in
training programs for managers and directors, expanding their knowledge of governance, risk
management and ethical practices. The Corporate Education area plays a strategic role in pre-
paring leaders who are aligned with cooperative values and the System’s long-term vision.

Governance is crucial to the financial security of cooperative members and is structured
around internal control mechanisms, risk management and regulatory compliance. The mo-
del adopted by Sicoob establishes strict guidelines to guarantee the integrity of operations,
including periodic audits, prudent financial management policies and continuous monitoring
of asset soundness. In addition to these internal mechanisms, all Sicoob cooperatives operate
under the regulation of the Central Bank of Brazil and follow rules that ensure the stability of
the sector. Cooperative members’' deposits are protected by the Credit Cooperativism Gua-
rantee Fund (FGCoop), which strengthens security and guarantees a solid and reliable finan-
cial environment.

To ensure greater strategic alignment and efficiency in its processes, Sicoob has adopted an
integrated governance model that allows for synergy between the different levels.

Cooperative Governance at Sicoob

The Sicoob Cooperative Center consolidates the System’s third level entities and adopts a
Single Governance model made up of the Board of Directors and the Executive Board. This
structure was designed to make internal processes more dynamic, strengthen integration be-
tween areas and optimize the allocation of resources. By promoting institutional synergy and
operational efficiency, the model seeks to boost the System’s results and reinforce strategic
alignment between the bodies.

In addition to improving governance and the systemic organizational structure, Single Gover-
nance contributes to preventing conflicts of interest and defining strategic guidelines. Poli-
cies and decisions are developed in conjunction with the cooperatives’ leaders, ensuring that
the practices adopted are aligned with the System'’s needs and cooperative principles.
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Cooperative Governance Structured According
to Recognized Principles

Transparency: access to information for all interested parties with the availability of relevant
data in compliance with applicable legal restrictions and requirements.

Accountability: governance agents are accountable for their actions and decisions and fully
assume the consequences of their acts and omissions.

Equity: fair and isonomic treatment of all cooperative members and other stakeholders, wi-
thout any form of discrimination.

Sustainability: governance incorporates, in addition to the economic aspect, the social and
environmental dimensions in the definition of business and operations and reinforces the
commitment to the longevity of the institution.

Integrity: ethical conduct in management and institutional relations that generates value for
the cooperative and its stakeholders.

Systemic Guidelines and Democratic Participation of Members

Sicoob’s governance structure differs from traditional models due to its cooperative nature, which places
members at the center of the decision-making process. Unlike capital organizations, where control is con-
centrated in shareholders, cooperatives follow the principle of democratic management, ensuring that each
member has an active voice in strategic decisions. At the end of 2024, the membership stood at 8,520,748
members, all of whom have the right to participate in the decisions of the cooperative to which they belong.
This governance model is based on institutional guidelines that ensure transparency, equity and responsibility
in the management of the System.

The Institutional Corporate Governance Policy lays down the foundations of this model, which is adopted by
all the cooperatives in the System - individual, central and CCS - as approved at general assemblies. This policy
guides management and defines principles and responsibilities in areas such as:

Representativeness and participation;

Strategic direction;

Executive management, supervision and control;
Segregation of functions in the administration;
Transparency, equity, ethics and cooperative education;
Corporate responsibility and accountability.

CCS coordinates, updates and revises these policies, making adjustments as necessary in the light of changes
to the bylaws, new regulations or suggestions from the System'’s entities. The policy also guides the incorpo-
ration of a culture of sustainability and the consideration of the economic, social and environmental dimen-
sions in the management and operations of cooperatives.
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In addition, it establishes guidelines for internal, independent and cooperative audits, as well as criteria for
the qualification of members of governance bodies, ensuring that all Sicoob bodies operate under high stan-
dards of governance and regulatory compliance.

Principles of Transparency

Sicoob’s governance adopts principles of transparency in the conduct of business, observing the following
requirements:

Strengthening credibility and institutional image to ensure that all information is disclosed objectively,
clearly, reliably and in a timely manner;

Protecting confidential information and information subject to legal restrictions by adopting mecha-
nisms to mitigate risks and ensure regulatory compliance;

Broad and accessible disclosure of financial and non-financial information so that interested parties
understand the entity’s economic fundamentals and results.

COOPERATIVE GOVERNANCE STRUCTURE

Sicoob’s governance is structured on the basis of its Mission, Vision, Values and Ethics Pact, as defined in
the Corporate Governance Manual. These guidelines guide all the entities in the System and ensure the
consistent application of cooperative principles. The composition of the governance bodies may vary ac-
cording to the applicable legislation, which establishes specific requirements according to the size of each
cooperative, always maintaining the fundamentals of democratic management and the active participation
of cooperative members.

The cooperative model ensures that all members participate in strategic decisions and exercise their rights
and duties equally. At Sicoob, the right to vote and participate directly in meetings is provided for in the
Bylaws, so that members can influence the direction of the cooperative. In situations that require rep-
resentation, democratically elected delegates act in collective forums, ensuring that the interests of the
membership are represented.

The evolution of governance in the System includes measures to increase transparency and member engage-
ment. The Sicoob Cooperative Center, together with the central and individual cooperatives, carries out ini-
tiatives that strengthen the bond between members and cooperatives, improving participation in assembly
processes. These actions range from disseminating information on governance to holding forums, meetings
and structured representation mechanisms.

In addition to promoting a participatory envi-
ronment, Sicoob invests in the qualification of
the members who serve on governance bodies.
Training programs ensure that board members
and managers acquire technical and strategic
knowledge to perform their duties. Corporate
Education coordinates specific courses and cer-
tifications aimed at training board members and
auditors, ensuring that the System’s governance
remains aligned with best practices.

Sicoob adopts ongoing initiatives to
increase the participation of members in
assembly processes and in cooperative
governance. In 2024, 85.2% of the
individual cooperatives implemented
actions to encourage member

engagement in general assemblies
(ESG Sicoob 2024 Census).
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To enable remote participation and ensure greater inclusion in the decision-making process, Sicoob Moob
provides digital access to voting and participation in general assemblies. As an institutional channel, the plat-
form allows members to follow and contribute to strategic decisions regardless of their location, strength-
ening democratic governance.

Since its implementation, Moob has enabled 1,732 events (Ordinary General Assemblies, AGOs, and Extraor-
dinary General Assemblies, AGEs) and counted more than 2.6 million votes in the period from 2020 to 2024.

Digitizing this process expands the scope of participation and reinforces the principle of democratic manage-
ment, which is essential for cooperative governance.

PERIOD: 2020 TO 2024 N

AGEs /| AGOs /| EVENTS

99,653 participants

1,732 assemblies

9,897 events 2,611,734 votes cast

Digital Participation and Representation by Delegates

Expanding participation mechanisms strengthens cooperative governance and ensures that members exerci-
se their right to vote and monitor strategic decisions. Moob plays an important role in this process by making
it possible for members to participate remotely in general assemblies, which reduces geographical barriers and
broadens inclusion in the decision-making process.

Although Moob increases direct access to voting and deliberation, representation by delegates remains essen-
tial in many cooperatives. This model ensures that cooperative members have trained representatives who
discuss and contextualize the topics on the agenda, promote interaction with governance and ensure that
different perspectives are considered. In this way, the two mechanisms complement each other, creating a
democratic environment that balances direct participation and qualified representation.
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Representativeness of Individual Cooperatives that Engaged Members in Assemblies
by Type of Action:

Standard notice in conventional
and digital media

98.2%

Disclosure at Service Units
(branches)

Dissemination through internal
relationship channels

Sending invitations

Incentive campaigns

Ongoing and systematic activities
to engage members

Other - 9.8%

0.6%

No engagement activities

20 40 60 80 100

of-

ESG Sicoob 2024 Census

Legal Regulations on the Formation and Operation of Governance in Cooperatives

Currently, the formation and operation of cooperatives are regulated by CMN (National Monetary Council)
Resolution 5.051/2022, as stipulated in article 9 of the Brazilian Law 4.595/1964, and based on items VI, VIl and
X| of article 4 of the same Law, in addition to §1 of article 1and article 12 of Complementary Law 130/2009. In
addition to the legal and infra-legal rules, the Bylaws, which are approved by the General Assembly, deal with
the Cooperative Governance Policy, focusing on aspects such as representation and participation, strategic
direction, executive management, supervision and control. It also defines guidelines for the application of
the principles of segregation of duties in administration, as well as transparency, equity, ethics, cooperative
education, corporate responsibility and accountability.

e R R
e R R
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COLLECTIVE PARTICIPATION
BODIES

General Assembly: the highest body of cooperative
governance, it is responsible for making decisions
of social interest within the limits set by legislation
and the Articles of Association. Assemblies can be
ordinary or extraordinary, and resolutions are bind-
ing on all cooperative members, including those who
are absent or disagree. Ordinary General Assemblies
(AGOs) deal with topics such as the rendering of ac-
counts by the management bodies accompanied by
the opinion of the Supervisory Board, the allocation
of financial results or the apportionment of losses
and the election of members of the Board of Direc-
tors, the Supervisory Board and other management
bodies, where applicable.

Pre-assembly: local meetings held by the individual
cooperatives before the General Assemblies (AGs) to
present and analyze the topics to be discussed. The
Board of Directors calls these meetings and makes
the agenda available in advance. When the participa-
tion of all members is not feasible due to the large
number of members or geographical distance, the
delegates gather smaller groups to discuss the topics
on the agenda.

Delegates: representatives elected by cooperative
members to act at General Assemblies. As well as
representing the membership, they play a key role in
strengthening the dialog between cooperatives and
members. They all undergo a training process and
receive support from the Board of Directors and the
Executive Board to carry out their duties effective-
ly. At Sicoob, representation by delegates occurs, as a
priority, when the number of members exceeds three
thousand or when part of them live more than 50 km
from the head office. The number of delegates is de-
fined by the cooperatives, ensuring proportional rep-
resentation of the members at the meetings.

The electoral processes of Sicoob'’s central and indi-
vidual cooperatives can be organized and monitored
by committees set up to ensure impartiality, trans-
parency and compliance with internal and regulato-
ry standards.
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INTERNAL GOVERNANCE BODIES
NON-EXECUTIVE BODIES

Board of Directors of the Sicoob Cooperative Cen-
ter (CCS): the highest management body of Sicoob
Confederation and Sicoob Bank, reporting to the
General Assembly. Composed of 14 directors elected
at General Assemblies for a three-year term, it does
not include independent members and its members
hold elective positions within Sicoob’s central coop-
eratives. The Board defines guidelines for system-
ic action through collegiate deliberation, ensuring
efficiency, economy and adherence to institutional
principles. Its duties include the strategic orienta-
tion of the business of the System’s entities, subsid-
iaries and sponsored foundation, as well as defining
standards and supervising executive management.
It does not perform operational or executive func-
tions, focusing exclusively on strategic and gover-
nance aspects. Performance is assessed annually
in accordance with the guidelines of the Directors’
Succession Policy and Plan. In 2024, the self-assess-
ment questionnaire was used and the results were
analyzed by the Board itself to define action plans
and implement improvements. In this way, the CCS
Board of Directors maintains a strategic role in su-
pervising the System, continuously improving prac-
tices and ensuring that entities and member com-
panies are aligned with the principles of cooperative
governance.

Board of Directors of the Central Cooperative and
the Individual Cooperative: the highest manage-
ment body of Sicoob’s central and individual coop-
eratives, made up of members elected at the Gen-
eral Assembly. It acts in a collegiate manner and its
main responsibilities are the general orientation of
the business, the election of the Executive Board,
the supervision and oversight of management in
relation to business, risks and people. Although it
does not interfere directly in executive activities,
it has the power to appoint and dismiss the Exec-
utive Board, in addition to requesting information
necessary for the fulfillment of its duties, including
the opinions of external experts, when necessary.
The segregation of duties ensures that the cooper-
atives’ interests prevail over all others. If there is no
Board of Directors, the Executive Board takes over
management, as long as it complies with current
Corporate Governance rules and the guidelines of
the Institutional Governance Policy. The structure,
composition and powers of the Board are defined
in the cooperative’s Bylaws, while the rules of op-
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eration are set out in the Internal Regulations.
Board members’ terms of office can last up to
four years, as stipulated in the Bylaws Social
and Complementary Law no. 196/2022. Replaced
members remain in office until the new elected
members take office, subject to approval by the
Central Bank of Brazil.
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In 2024, 88.8% of Sicoob’s cooperatives
had a Board of Directors with a four-
year term, while 71% opted for three-
year terms. The remaining cooperatives,
which total 4.1%, have terms of less
than two years or do not have a Board of
Directors. ESG sicoob 2024 Census)

Transparency and Compliance in Electoral Processes

The electoral processes of the General Assemblies of Sicoob’s central and individual cooperatives

can be organized and monitored by committees appointed to ensure impartiality, transparency and
compliance with cooperative principles and internal regulations.

Diversity and Representativeness on the Board of Directors

At Sicoob, the composition of the boards of directors reflects the democratic
structure of cooperativism, in which members are elected by the cooperative Accordlng to

members themselves.

Board members are elected through processes established in the bylaws of each

the ESG Sicoob
2024 Census,

cooperative, ensuring that any eligible member can stand for election. In this 65.3% of Sicoob
way, representation on governance bodies results directly from the choices of cooperatives
the members themselves, with no interference from the cooperative in defining  Lave women on

the elected profiles. Although there is no interference in the composition, Sicoob
ensures that the process is transparent, democratic, accessible and open to the

their Boards of

participation of different member profiles. In addition, Sicoob promotes training Directors.
and membership development initiatives to encourage the participation of diver-
se groups in governance and ensure that those elected are prepared to act strate-

gically in cooperative management.

Supervisory Board: the body responsible for overseeing the management of cooperatives, ensuring com-
pliance with statutory and regulatory guidelines. It is made up of three full members and three alternates, all
elected at a General Assembly for a three-year term, with the mandatory renewal of at least two members at
each election, one full and one alternate. Complementary Brazilian Law No. 196, of August 24, 2022, amended
Complementary Law No. 130, of April 17, 2009, making it optional to set up a Supervisory Board for cooperati-
ves managed by a Board of Directors and an Executive Board, as well as for service confederations formed by
central cooperatives and managed by these same bodies (art. 6, § 2).

Technical Training to Fill Statutory Positions

To take up positions on the Board of Directors and Audit Committee, as well as on the Executive Board, it is es-
sential to have the appropriate technical training, which must be assessed and approved by the Central Bank
of Brazil. Candidates can only take office once they have been approved by the regulator.
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Flow of participation and representation of cooperative members Segregation of Functions in Governance

O —

in collegiate forums and non-executive bodies

Sicoob adopts segregation of duties as a fundamental principle of its corporate governance, guaranteeing
independence between administrative and executive bodies. There is no accumulation of functions between
the Board of Directors and the Executive Board, ensuring that strategic decisions are taken as a collegiate
body and that operational activities are carried out autonomously.

COOPERATIVE
MEMBERS

This separation of duties is a requirement of CMN (National Monetary Council) Resolution 5.051/2022, which
stipulates that members of the Executive Board must be elected by the Board of Directors and that it is forbid-
den to hold positions on the Board of Directors and the Executive Board simultaneously. This guideline ensures
independence in management, mitigating conflicts of interest and reinforcing systemic governance at Sicoob.

BOARD OF
DIRECTORS

GENERAL
ASSEMBLIES

SUPERVISORY
BOARD

PRE-ASSEMBLIES The Board of Directors is made up exclusively of members elected at the General Assembly, in accordance with

the criteria established in Sicoob’s Director Succession Policy. The Executive Board is responsible for operatio-
nal management and implementing the strategies approved by the Board, and is made up of qualified profes-
sionals selected in accordance with regulatory and internal requirements.

\_ ) In addition, for cooperatives that do not have a Board of Directors, the Executive Board assumes strategic
functions as provided for in CMN Resolution 5.051/2022, ensuring that all strategic decisions are made within
a well-defined governance model.

Representation of Cooperative Members on the Board of Directors The clear definition of roles among Sicoob’s governance bodies strengthens transparency, integrity and ac-
countability in decision-making, consolidating a cooperative governance model in line with best practices and

In order to balance interests and strategic de- { regulatory requirements.
cisions, Sicoob’s cooperatives have endeavored In 2024, 84.1% of Sicoob COOPeratives
to ensure equal representation of members by dedicated themselves to promoting the
diversifying the formation of their boards.. This inclusion of different interest groups on EXECUTIVE BODIES
approach is also advantageous for business | gpair Boards of Directors (EsG sicoob 2024
sustainability. Census).
Executive Board of Sicoob Cooperative Center (CCS): made up of seven directors, including the CEO, it is

responsible for the executive management of CCS operations, covering Risks and Controls, Finance and Ad-
ministration, Information Technology, Operations, Sales and Channels, as well as Systemic Coordination, Sus-
tainability and Institutional Relations. The directors are appointed by the Board of Directors for a three-year
term. Performance assessments are carried out annually in accordance with the guidelines of the Directors’
Succession Policy and Plan. In 2024, the methodology adopted followed the same criteria applied to CCS em-
ployees, with the Chief Executive Officer evaluating the directors and the Chairman of the Board of Directors
conducting the evaluation of the Chief Executive Officer.

72.6% r

Representativeness of Sicoob Cooperatives with Diversification on their Boards
of Directors by Type of Group:

Sectoral interest groups

In 71.2% of Sicoob’s cooperatives, the performance of the directors is reviewed

Professional interest groups 70.3% annually by the Board of Directors or, when the latter is not present, by the
General Assembly. Additionally, in 13.2% of the cooperatives, this analysis takes
Borrowers 59.7% place monthly, while 6.8% choose to do it every six months. On the other hand,

in 8.8% of the remaining cooperatives, the performance evaluation of the
Executive Board has not yet been implemented. (EsG Sicoob 2024 Census)

Savers 541%
No Board ofDirectors' 3.5%
+++++++++++ A+
0 20 40 60 80 100 +++++++++++ Attt ++
ESG Sicoob 2024 Census ++++++++++ b+ 4
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Executive Board of the Central Cooperative and the
Individual Cooperative: responsible for the executive
management of each Sicoob central and individual co-
operative, it ensures the implementation of the gui-
delines established by the Board of Directors and com-
pliance with the resolutions of the General Assembly.
In the absence of this board, management may be car-
ried out by another executive body, provided that it is
aligned with the Bylaws and governance determina-
tions. Made up of managers in charge of running the
business, the Executive Board is responsible for imple-
menting strategies and achieving the goals set by the
Board of Directors. The cooperatives’ organizational
structure maintains segregation between executive
and non-executive functions, preventing conflicts of
interest and guaranteeing the integrity and efficien-
cy of management. The performance assessment of
the Executive Board is conducted by the Board of Di-
rectors in accordance with the Policy and Succession
Plan for Directors, with periodic analysis of compliance
with policies, objectives and targets, the conclusions
of which are recorded annually.

(In 2024, 40.6% of Sicoob’s cooperatives
took environmental and social topics
into account when evaluating the
performance of the Board of Directors,
in addition to economic and financial
criteria. (ESG Sicoob 2024 Census)

Internal Controls and Compliance: the area respon-
sible for establishing guidelines and procedures to
ensure that Sicoob entities’ activities comply with
regulatory standards and strategic objectives. In ad-
dition to ensuring compliance with applicable laws
and regulations, it works to identify and correct any
deviations. Each Sicoob entity has its own autono-
mous structure for internal control and compliance,
reporting to the respective governance bodies on
the results of the checks carried out in accordance
with institutional policies. The Board of Directors is
responsible for guaranteeing the independence and
autonomy of this area, while the CCS coordinates
and guides implementation in the System. The cen-
tral cooperatives supervise their respective affiliat-
ed individual cooperatives, taking into account the
structure, risk profile and business model of each
one. Even with this centralized supervision, the in-
dividual cooperatives must maintain internal con-
trols that are compatible with the complexity and
risks of their operations.

Internal Audit: independent area responsible for
continuously improving systems, internal control
processes, risk management and governance, con-
tributing to the achievement of Sicoob’s strate-
gic objectives. Activities include identifying and
preventing errors, omissions and non-conformi-
ties with internal and external policies and reg-
ulations; assessing risks that may compromise
expected results; analyzing the effectiveness of
measures adopted to mitigate risks; improving
organizational performance; and providing con-
sultancy on processes based on best market prac-
tices. The Internal Audit maintains a strategic
role, supporting senior management in supervis-
ing governance and making informed decisions.

SUPPORT AND ADVISORY BODIES

Audit Committee (Coaud): a permanent statutory
body reporting directly to the CCS Board of Directors,
whose purpose is to advise the Board on the super-
vision of the financial statements, the effectiveness
of the internal control system, risk management and
internal and independent audits. The members are ap-
pointed by the Board of Directors for a five-year term,
with two independent members and one member of
the CCS Executive Board. All documents and informa-
tion for the Committee are made available on the Cor-
porate Governance Portal (PGov). Every six months,
the Committee draws up a report detailing its activ-
ities, assessments and recommendations. Coaud also
carries out its duties in Sicoob’s third-level entities
that adopt the single audit committee system.

Remuneration Committee (Corem): a permanent
statutory body reporting directly to the CCS Board
of Directors. It is responsible for advising on the
implementation, operationalization and management
of the CCS Directors’ Remuneration Policy. The
members serve a three-year term, with one member
from the Board of Directors, one from the Executive
Board and two CCS superintendents, with no
independent members. Corem also carries out the
duties and responsibilities of Sicoob’s third-level
entitiesthatadoptthesingleremunerationcommittee
system. Ordinary assemblies are held quarterly,
with the possibility of extraordinary meetings when
necessary. The relevant documents and information
are made available on the Corporate Governance
Portal (PGov). Every year, no later than 90 days after
the end of the financial year, the Committee draws up
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areport detailing its activities, the processes adopted
in formulating the policy, the main features, any
changes and consolidated quantitative information
on the remuneration structure for directors.

Risk Committee (Coris): a permanent body reporting
directly to the CCS Board of Directors which is
responsible for advising on topics related to risk
and capital management in accordance with current
regulations. Its members are appointed by the
Board of Directors for a three-year term, including
two independent members and two from the CCS
Executive Board. The committee also exercises its
attributions and responsibilities with Sicoob’s third-
level entities. Meetings are held every two months
and, in addition to complying with legal and regulatory
requirements, Coris defines its own operating rules,
presents annual recommendations to the Board of
Directors and draws up a report every six months
detailing its activities and main decisions, reporting
to the Board of Directors.

Sicoob Tactical Support Committee (Comat): an
advisory body subordinate to the CCS Board of
Directors, whose responsibilities include evaluating
and issuing opinions on proposals submitted for
deliberation by the Board of Directors, covering
topics such as organizational development,
business support, information technology and risk
management supervision and monitoring. When
necessary, it carries out a preliminary technical
analysis prior to the Board’s final decision. The
committee is made up of a CCS board member, who
coordinates the meetings, as well as at least one
representative from the CCS Executive Board and a
representative formally appointed by each central
cooperative.

Budget and Strategic Management Committee
(Coges): an advisory body made up exclusively of
members of the CCS Board of Directors with coinciding
terms of office. It analyzes budget execution, systemic
project management and investments in technology.
Its purpose includes evaluating and issuing opinions
on the annual budget proposals of Sicoob Bank and
Confederation, as well as periodically reviewing the
budget, submitting its considerations to the CCS
Board of Directors and examining the impacts of
strategic projects.

Sicoob Sustainability Committee (Cosus): a
permanent advisory body subordinate to the CCS
Board of Directors and composed of a board member,
two representatives of the Executive Board, a CCS
superintendent, the Sicoob Institute Superintendent,
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a Sicoob cooperative leader and an independent
member. The mandate of the members is three
years. Their duties include recommending revisions
and improvements to Sicoob’s Institutional Social,
Environmental and Climate Responsibility Policy
(PRSAC), promoting integration with the System’s
other policies and strategies, assessing risks and
opportunities related to sustainability and monitoring
the implementation of the Sicoob Sustainability
Agenda.ltisalsoresponsibleformonitoringsustainable
performance indicators, coordinating the preparation
and publication of Sicoob’s Sustainability Report and
encouraging the dissemination of knowledge about
sustainability. Cosus complies with Article 6 of CMN
Resolution 4.945/2021, which regulates PRSAC.

Based on the guidelines of Cosus
and the Executive Board, the
Board of Directors approves
deliveries and processes related
to sustainability. Strategic
topics in this field are discussed
at meetings of the Strategy
Execution Committee (Coest)
and the Sicoob Tactical Support
Committee (Comat).

r
For more information on
the guidelines of Sicoob’s
Sustainability Committee,
click here or scan the QR Code.
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The coordinator of the
Sustainability Committee, who

is also a member of the Board

of Directors, is responsible for
bringing the information to the
Board. In turn, the Citizenship and
Sustainability Superintendence

is responsible for presenting

the results to the executive
governance bodies.

Agribusiness Committee: a permanent advisory body
reporting directly to the CCS Board of Directors, made
up of six CCS board members, a representative of the
CCS Executive Board and a member representing the
CCS technical area responsible for agribusiness relations.
The members’ term of office is two years. Its competen-
cies include: commenting on proposals to improve the
instruments that govern Agribusiness credit or financ-
ing; monitoring results in relation to the management of
Agribusiness credit and financing, focusing on the sus-
tainability of these portfolios in Sicoob’s cooperatives
and assessing the impacts and proposing adjustments
whenever necessary; ensuring that the monitoring of
Agribusiness credit and financing results is based on
market methods, especially those based on data; mon-
itoring the relationship with government entities that
transfer resources. This Committee was set up in 2024.

Marketing and Communication Committee: a per-
manent advisory body reporting directly to the CCS
Board of Directors, whose purpose is to assist the
technical area in forwarding initiatives related to the
execution of Sicoob’s marketing and communication
strategy at a national level. It is made up of two mem-
bers of the Board of Directors, a representative of the
Executive Board and a member representing the tech-
nical team of the Communication and Marketing area
of the CCS. The members’ term of office is two years.
Its competencies include: monitoring compliance with
the rules (policies, manuals, regulations, etc.) govern-
ing the use of the Sicoob brand by the institutions that
make up the System; commenting on proposals to im-
prove the instruments governing the use of the Sicoob
brand; monitoring the results of the management of
the Sicoob brand; monitoring the results of the rep-
utational/image management related to the Sicoob
brand. This Committee was set up in 2024.

Diversity and Inclusion Committee: a permanent ad-
visory body reporting directly to the CCS Board of Direc-
tors, whose duty is to encourage actions that continu-
ously promote diversity and inclusion at Sicoob, which
must be aligned with the systemic regulatory frame-
work and monitor the progress of goals and projects,
as well as mapping gaps, proposing and implementing,
together with other stakeholders, initiatives aimed at
valuing all diversity and developing an inclusive culture.
It is made up of a CCS board member, a representative
of the CCS Executive Board, a member representing the
Board of Directors/Executive Board of a central cooper-
ative of Sicoob, a member representing the CCS super-
intendents, a member representing the CCS People area
and up to three members representing the CCS staff
who also represent the Affinity Groups, when consti-
tuted. The members’ term of office is two years. Their
competencies include proposing means for the effective
integration of the Institutional Diversity and Inclusion
Policy (D&I) with Sicoob’s Ethics Pact, Sicoob’s Sustaina-
bility Plan, the legislation in force in the country, as well
as other Sicoob corporate policies and guidelines and,
above all, the principles of cooperativism; monitor the
implementation of systemic initiatives, especially those
taken within the scope of the CCS, related to diversity
and inclusion practices; suggest solutions for dissemi-
nating knowledge and encouraging awareness of topics
and practices related to diversity and inclusion, foster-
ing the creation of a culture in favor of the topic. This
Committee was set up in 2024.

Ethics Committee: the body responsible for man-
aging and developing ethics in the organization in ac-
cordance with the principles established by the Sicoob
Ethics Pact. Appointed by the CCS Board of Directors
fora three-year term, it is made up of two representa-
tives from the Board of Directors itself, one represent-
ative from the Executive Board, one representative
from the CCS People area, one representative from
the CCS Legal area and four representatives from CCS
employees. It reports to the Board of Directors, which
decides on proposals. Its duties include formulating
the Three-Year Action Plan for the dissemination and
implementation of the Ethics Pact, carrying out stud-
ies and surveys on the perception of ethical principles,
analyzing and reviewing internal rules of conduct,
evaluating cases of ethical transgression and propos-
ing disciplinary measures. In addition, the Committee
monitors records of complaints, suggests the creation
of study groups on relevant topics and acts as an ar-
bitration body to clarify interpretative doubts. It has
its own regulations approved by the Board of Directors
and holds ordinary meetings every two months.
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dance with internal and systemic regulations.

\_

Local governance structures are aligned with systemic policies and are free to establish their own
bodies to help coordinate and monitor management in order to meet local or regional demands and
respect Brazilian laws. This is without prejudice to the fundamental structures for coordination,
supervision, monitoring and both internal and external auditing of activities. In addition, Sicoob
entities can count on their own committees to make technical and business-related decisions, with
the aim of ensuring agility, quality and safety in the processes under their responsibility, in accor-
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Supervision and Delegation of Impact Management

by the Highest Governance Body

At Sicoob, sustainability governanceis integrated into
the institution’s decision-making structure, ensuring
that economic, social and environmental impacts are
managed strategically and in line with cooperative
principles. The commitment to sustainability is re-
flected in the Systemic Strategy Pact, which estab-
lishes guidelines to ensure that the Citizenship and
Sustainability dimension is incorporated into Sicoob’s
operations and business model. The Sicoob Sustain-
ability Plan, in turn, defines the actions and goals
that guide the implementation of this commitment,
functioning as an operational development of the
Systemic Strategy Pact.

Overseeing sustainability at Sicoob involves differ-
ent governance bodies. The Board of Directors of
the Sicoob Cooperative Center plays a central role in
defining policies, assessing risks and monitoring the
systemic sustainability strategy. Based on the recom-
mendations of the Executive Board and Sicoob’s Sus-
tainability Committee, the Board approves guidelines
and monitors the implementation of the sustainable
commitments made by the institution.

Cosus, an advisory body subordinate to the CCS
Board of Directors, advises on the formulation and
improvement of the Institutional Social, Environ-
mental and Climate Responsibility Policy and on the
development of strategies for integrating sustain-
ability into Sicoob’s processes and practices. In ac-
cordance with CMN Resolution No. 4.945/2021, the
Committee assesses risks and opportunities related
to sustainability, ensuring alignment with the best
practices in the sector.

The implementation of the strategic guidelines is the
responsibility of the Executive Board, which leads the
integration of sustainability into Sicoob’s operations,
ensuring cross-cutting aspects in the corporate cul-
ture and strategic planning. The Citizenship and Sus-
tainability area, linked to the executive structure, co-
ordinates initiatives related to environmental, social
and climate governance, including the management
of the Commitments to Sustainable Development, the
preparation of the Sustainability Report, the manage-
ment of pacts and agreements, the Greenhouse Gas
(GHG) Inventory, the monitoring of indicators and the
coordination of ESG rating processes.

Supervision and monitoring of sustainability is car-
ried out through regular meetings of the governance
bodies, with the Citizenship and Sustainability Su-
perintendence being responsible for reporting the
results to the executive bodies. The Cosus coordina-
tor, who is also a member of the Board of Directors,
presents the progress and challenges of sustainable
initiatives directly to the Board, ensuring that strate-
gic topics are monitored and deliberated at the high-
est level of governance sustainability.

This consolidated structure allows Sicoob to inte-
grate sustainability as a strategic pillar, promoting
responsible action in line with the best practices in
the cooperative financial sector.
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Policy and Succession Plan of Sicoob's
Directors

The succession of directors at Sicoob is structured
in accordance with the Directors’ Succession Po-
licy and Plan, ensuring continuity of governance
and the qualification of the System’s leaders. The
members of the CCS Board of Directors are elec-
ted at the General Assembly, and each central co-
operative that is a shareholder of Sicoob Bank and
affiliated to the Sicoob Confederation nominates a
member to occupy the position. This member must
hold an elective position in the respective central
cooperative and meet the eligibility criteria esta-
blished in current legislation.

The appointment and selection of administrators
follows criteria defined in the Succession Policy, co-
vering a process structured in five stages:

1. Preparation of the administrator/director profile,
taking into account the skills required for the position;

2. Identification or selection of potential members,
based on statutory and regulatory guidelines;

3. Appointment or verification of the prerequisites
for the role, ensuring compliance with regulatory re-
quirements;

4. Assessment, to ensure that the appointees have the
qualifications and experience compatible with the
duties of the position;

5. Training or updating of knowledge, development
and education, reinforcing the continuous prepara-
tion of administrators.

The structuring of this process strengthens Sicoob’s
governance, promoting transparency in the selection
of managers and ensuring that the System’s adminis-
tration is aligned with the best practices in the coo-
perative and financial sector.

Sicoob’s Management Succession Policy

Sicoob’s Management Succession Policy defines the
principles and guidelines for implementing the Ma-
nagement Succession Plan, taking into account the
particularities of the System’s member entities. The
policy applies to Sicoob’s CCS entities, central and in-
dividual cooperatives, respecting the specific charac-
teristics of each entity’s senior management.

The policy is reviewed at least every five years, and
may be adjusted as a result of relevant facts or sug-
gestions forwarded by Sicoob entities. The last review
was carried out in 2024. This policy is complemented
by all the rules and operating procedures that regula-
te succession in the System.

Within the scope of Sicoob’s central and individual co-
operatives, the Succession Policy is approved at the
General Assembly, and it is the responsibility of the
Board of Directors to establish, supervise and control
its implementation. The succession process follows
the requirements established in the legislation and
regulations in force.

The policy is in line with CMN Resolution 4.878/2020,
considering the positions of members of the Board of
Directors and the Executive Board as Senior Manage-
ment. Despite the autonomy of the cooperatives to
define their own policies in the bylaws, all follow the
systemic guidelines established by the CCS.

Sicoob’s Management Succession Plan

Sicoob’s Management Succession Plan, updated in 2024,
is the instrument that operationalizes the Succession
Policy, and can be adapted to regional specificities and
criteria at the initiative of the respective cooperative.

The plan covers the Senior Management of the Sys-
tem’s entities (board members, deliberative members
and directors), including potential successors, with
the aim of guaranteeing the continuity of operations
and a structured transition of command. The plan’s
main objectives are:

To follow the guidelines of Sicoob’s Institutional
Management Succession Policy;

Align with the best corporate governance practices;
Ensure the identification, development, retention
and qualified renewal of the components of Senior

Management;

Act as a strategic tool for the development, sus-
tainability and continuity of the cooperative;

Ensure transparency in the transition processes
for management positions;

Avoid the occurrence of successions arising from
emergency situations.
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The plan’s premises include consideration of the
Bylaws, internal regulations, the Remuneration Po-
licy for Managers, electoral regulations, the Sicoob
Ethics Pact and the Integrity Program.

Evaluation of the Performance of
the Highest Governance Body

The performance of Sicoob’s directors is monitored
annually, as established in the Directors’ Succession
Policy and Plan. In 2024, the evaluation process adop-
ted the self-assessment questionnaire, the results of
which are consolidated and analyzed by the Board
of Directors itself, enabling the definition of action
plans and the implementation of improvements.

The evaluation follows structured models as detailed
in Annexes Il and IV of the Management Succession
Plan, covering both the self-assessment of the direc-
tors and the assessment of the executive officers.
The model applied establishes that:

The assessment of the Board of Directors takes
place through self-assessment, without indepen-
dent external intervention;

The evaluation of the executive officers is con-
ducted by the CEO;

The evaluation of the CEO is carried out by the
Chairman of the Board of Directors.

The periodicity of the evaluation is annual, allowing
the results to be systematically analyzed by the Board
of Directors in order to implement corrective measu-
res and necessary improvements to governance.
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Remuneration Policies

Sicoob’s executives receive a benefits package in
line with market practices, which includes medical
and dental care, group life insurance, periodic medi-
cal evaluations (annual or biannual), supplementary
pension plans, food and meal allowances, childcare
and babysitting allowances, a physical activity plan
and profit sharing. These benefits aim to provide
well-being and security for professionals, ensuring
the attractiveness and retention of talent in the
System. In addition to the benefits offered to exe-
cutives, Sicoob adopts a structured model for mana-
ging remuneration, with guidelines that guarantee
transparency and equity in the process of defining
salaries in all of the System'’s entities. This model is
formalized in the Systemic Positions and Salaries
Plan, as detailed below.

The plan includes a Remuneration and Career Ma-
nagement Manual, which establishes compensation
guidelines; a Job Catalog, containing the job struc-
ture matrix, detailed descriptions, salary grids and
the Brazilian Classification of Occupations (CBO);
as well as a Recognition and Reward Practices Ma-
nual and updated Salary Reference Tables, ensuring
equity and transparency in remuneration processes.
The remuneration of CCS executives follows the
guidelines established in this systemic plan, ensu-
ring alignment with good governance and market
practices. The information presented refers to the
Sicoob Cooperative Center. To date, there is no con-
solidated information including central and indivi-
dual cooperatives. However, the CCS has adopted a
Systemic Positions and Salaries Plan which serves as
areference for all Sicoob entities.

Sicoob’s remuneration policy includes both fi-
xed and variable remuneration through profit or
results sharing. Currently, there are no specific
guidelines for attraction bonuses or termination
payments, and terminations are dealt with in ac-
cordance with current legislation and the internal
regulations of each cooperative. There is also no
formal clawback policy.
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The process of defining the remuneration of CCS exe-
cutives is overseen by the Remuneration Committee
(Corem), which advises the CCS Board of Directors
and monitors the implementation and management
of the Directors’ Remuneration Policy. Corem mem-
bers are appointed by the Board of Directors and
there are no independent members. The Committee
meets quarterly to assess and propose adjustments
to the current policy.

The opinion of stakeholders is taken into account in
the remuneration process through Sicoob’s gover-
nance bodies. To date, there have been no direct vo-
tes on the remuneration policy for directors.

To date, there is no specific guideline at Sicoob linking
remuneration to sustainability performance. Howe-
ver, ESG Sicoob 2024 Census found that 40.6% of
the cooperatives in the System already consider en-
vironmental and social criteria when evaluating the
performance of the Board of Directors, in addition to
economic and financial criteria. This movement may
indicate a gradual evolution in the incorporation of
ESG aspects into executive evaluation and recogni-
tion models.

LEADERSHIP TRAINING

Sicoob’s Corporate Education develops educational
solutions focused on Sustainable Development, re-
cognizing its strategic importance for the growth of
the System’s cooperatives. In order to improve senior
management’s knowledge of the subject, there are
currently 37 solutions available in the learning modu-
le for training leaders and managers.

In 2024, 1,359 training sessions were held for 669 se-
nior managers. The main guidelines for this qualifi-
cation are structured in the Policy for the Certifica-
tion of Managers and in the Institutional Plan for the
Training of Managers, which guarantee continuous
training and alignment with regulatory requirements
and Sicoob’s strategic challenges. These instruments
ensure that managers acquire essential knowledge
on topics such as Financial Cooperativism, Governan-
ce, Financial Markets, Risk Management, Sustainabi-
lity, Strategic Planning and Regulation.

In addition to the programs aimed at training mana-
gers, Sicoob promotes the participation of leaders in

thematic forums, industry events and spaces for dia-
logue with national and international entities linked
to cooperativism and sustainability. Another impor-
tant front is the strategic partnerships with insti-
tutions such as the World Council of Credit Unions
(WOCCU), the International Confederation of Peo-
ple’s Banks (CIBP) and the Academy of German Coo-
peratives (ADG), enabling the international exchange
of leaders and managers to learn about different mo-
dels of governance and management.

In 2024, the WOCCU conference, held in the United
States, was attended by 192 Sicoob managers, rein-
forcing the System’s commitment to provide oppor-
tunities for global learning and exchange of expe-
riences on cooperative governance practices.

Number of participations

EXCHANGE
2022 2023 2024
WOCCU Annual 109 119 192
L A
30th CIBP Congress 123

These initiatives are ongoing investments in the qua-
lification of the management body and help to ensu-
re that managers and board members have the capa-
city to integrate sustainable development practices
into strategic decisions.

Certification and Training of
Members and Managers

Sicoob promotes the continuous development of its
members and managers through structured corpora-
te education initiatives. While members have access
to learning paths that prepare them to develop and
act in a more qualified way within their cooperati-
ve’'s membership, managers have specific programs
aimed at cooperative governance and management.
This ensures that the System’s leaders are trained for
strategic roles now and in the future.

The main initiatives for certifying members and
training managers are presented below, demons-
trating Sicoob’s commitment to strengthening coo-
perative governance and disseminating knowledge
in the System.
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Certification of Cooperative Members

Sicoob provides training for cooperative members by
promoting continuous training through the Education
Portal, which has 82 solutions, and the Moob app, with
32 solutions. These platforms offer accessible and dy-
namic educational content, covering strategic topics
for the development of cooperative members in the
financial cooperative system.

The main topics covered on the platforms include:

Cooperativism;

Ethics and Integrity;
Sustainability;

Financial Education;
Entrepreneurship;

Integrated Risk Management;
Financial Products and Services.

Institutional Policy for the Certification of
Managers

Established by the CCS Board of Directors in 2021 and
updated in 2024, Sicoob’s Institutional Policy for the
Certification and Training of Officers is mandatory for
executive directors and optional, but recommended,
for board members. The aim is to certify the knowle-
dge and experience essential for carrying out gover-
nance activities at Sicoob, in accordance with current
legislation, especially Brazilian Law 5.764/1971 and
other applicable regulations.

Institutional Training Plan for Sicoob'’s
Managers

Sicoob’s managers receive specific training in Coopera-
tivism and Cooperative Management due to the need
for knowledge about the business model they run. To
this end, Sicoob has structured the Institutional Trai-
ning Plan for Managers, including educational trails,
training and development programs and certification
of managers.

In 2024, the following training paths were made avai-
lable for managers:

Always Alert - Board of Directors;
Always Alert - Executive Board;
Governance for board members;
Governance for Executive Board;

Risk Management for board members;
Risk Management for Executive Board.
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In addition to these tracks, Sicoob has promoted
structured training programs for board members and
directors, aimed at the continuous improvement of
Cooperative Governance. The programs consist of
sequential and integrated modules that were de-
veloped in partnership with specialized institutions
approved by the System.

The main topics covered were:

Cooperativism and Credit Cooperativism;
Financial Market and Banking Sector;
Governance;

Accounting Concepts, Economics, Finance
and Budgeting;

Risk Analysis;

Ethics Pact;

Statutes and Regulations;

Legal and Regulatory Environment;
Strategic Planning;

People Management.

Development Events and Actions

In addition to formal courses, Sicoob promoted
events and initiatives aimed at developing managers,
bringing reflections on strategic topics and their
application in the cooperative business model. The
main actions in 2024 included:

Sicoob Summit;

Extension Courses;

Sicoob DNA - Member Experience;

Embark Sicoob Managers;

Live - Sicoob’s Diversity and Inclusion Policy;
Auxiliary Supervision Seminar;

WCUC Conference (USA);

Webinars on Resolution 4.966/2021;
Investment Workshop;

Rural Producer Workshop;

Preparatory courses for the Certification of
Sicoob Managers.
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These initiatives were structured to provide reflections on current strategic topics and their
application to the cooperative business model.

Certification and Qualification Target

The certification process is carried out by means of an exam administered by Fundagao Ge-
talio Vargas (FGV). Certifications based on experience and revalidations are analyzed by the
Remuneration Committee (Corem).

Currently, Sicoob'’s goal is to have 100% of its executive directors certified, reinforcing the
System’s commitment to qualified governance in line with the requirements of the financial
sector and credit cooperatives.

Number of participations

CERTIFICATION OF MANAGERS

2022 2023 plip2
Board of Directors 357 215 171
Supervisory Board 171 120 61
Executive Board 236 118

Total
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RISK
MANAGEMENT

Sicoob's risk management structure is conducted cen-
trally by the Sicoob Cooperative Center, based on poli-
cies, strategies, processes and limits that make it pos-
sible to identify, measure, evaluate, monitor, report,
control and mitigate the risks inherent in its activities.

The Institutional Integrated Risk Management Policy
and risk management guidelines are approved by the
CCS Board of Directors, ensuring strategic alignment
and regulatory compliance.

Integrated management involves managing various
risks, including credit, market, interest rate, liquidity,
operational, cyber, image, business discontinuity, social,
environmental and climate. This process ensures that
risk management is continuous and aligned with the le-
vels defined in the Risk Appetite Statement (RAS).

The risk management process is segregated and the
organizational structure involved guarantees spe-
cialization, representation and rationality, and the-
re is adequate dissemination of information and a
risk management culture at Sicoob. Procedures are
adopted for the timely reporting to the governance
bodies of information in normal and exceptional si-
tuations in relation to risk policies and stress testing
programs to assess critical situations, which consider
the adoption of contingency measures.

The centralized risk management structure is com-
patible with the nature of the operations and the
complexity of the products and services offered, and
is proportional to the size of the risk exposure of the
Sicoob entities and does not relieve the cooperatives
of their responsibilities.

Operational Risk: the guidelines for managing ope-
rational risk are formalized in the Institutional Ope-
rational Risk Management Policy, approved by the
Board of Directors. This policy establishes standardi-
zed procedures, metrics and actions for all Sicoob en-
tities. The operational risk management process con-
sists of the qualitative assessment of risks through
the stages of identification, assessment, treatment,
documentation and storage of information on opera-
tional losses and the recovery of operational losses,

as well as tests to assess control, communication and
information systems.

Credit Risk: the guidelines for managing credit risk
are set out in the Institutional Credit Risk Manage-
ment Policy, approved by the CCS Executive Board
and Board of Directors. This policy defines standar-
dized procedures, metrics and actions applicable to
all Sicoob entities. The Sicoob Cooperative Center
centralizes the management of credit risk in the Sys-
tem, ensuring the standardization of processes, me-
thodologies for analyzing the risk of counterparties
and operations, as well as the monitoring of assets
subject to this risk.

Market and Interest Rate Variation Risks: the
guidelines for managing market and interest rate
variation risks are set out in the Institutional
Market Risk Management Policy, approved by the
CCS Executive Board and Board of Directors. This
policy establishes standardized procedures, metri-
cs and actions for all Sicoob entities. The structu-
re for managing these risks is compatible with the
nature of the operations, the complexity of the
products and services offered and the size of the
risk exposure of Sicoob’s entities.

Liquidity Risk: the guidelines for managing liquid-
ity risk are recorded in the Institutional Policy for
Managing Financial Centralization and the Institu-
tional Policy for Managing Liquidity Risk, approved
by the Executive Board and the Board of Directors
of CCS. These policies define standardized proce-
dures, metrics and actions for all Sicoob entities.
The liquidity risk management structure is com-
patible with the nature of the operations, the
complexity of the products and services offered
and is proportional to the size of the risk exposure
of Sicoob’s entities.

Cyber Risk: Cyber Risk Management is part of Inte-
grated Risk Management and covers risks related to
the security of systems, networks, infrastructures,
data and users, ensuring a comprehensive approach
to protecting Sicoob entities against threats in the
cyber environment. The guidelines for cyber risk ma-
nagement are defined in the Institutional Cyber Risk
Policy and the Cyber Risk Manual, approved by the
CCS Executive Board and Board of Directors, which
provide for standardized procedures, metrics and
actions for Sicoob entities. The cyber risk identifica-
tion, assessment, treatment and monitoring cycle is
carried out at least every two years.
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Image Risk: Image risk is managed by monitoring ins-
titutional communication channels to measure sa-
tisfaction and quality of service (Ombudsman, Cus-
tomer Service Center), compliance with the Central
Bank of Brazil's regulatory deadlines (Citizen Demand
Registration System - RDR) and the reputational ra-
ting in the market by the general public (Reclame
Aqui website and social networks).

Business Continuity Risk: the guidelines for business
continuity management are set out in the Institutio-
nal Business Continuity Management Policy, appro-
ved by the CCS Board of Directors, which provides for
standardized procedures, metrics and actions for all
Sicoob entities.

SOCIAL, ENVIRONMENTAL AND
CLIMATE RISKS

The guidelines for managing social, environmental
and climate risks are implemented with the aim of un-
derstanding and mitigating significant risks that could
impact stakeholders, as well as Sicoob’s products and
services. In order to classify the exposure of credit
operations to social, environmental and climate risks
(RSAC), Sicoob adopts the Institutional Policy for So-
cial, Environmental and Climate Responsibility (PR-
SAC). Based on the guidelines established, it is possible
to guide the principles and directives aimed at contri-
buting to the adequate realization of the relevance of
exposure to social, environmental and climate risks.

Social risk: the social risk management process aims
to ensure respect for diversity and the protection of
rights in business relationships for all people, assessing
and measuring the positive and negative impacts and
possible losses that could affect Sicoob’s reputation.

Environmental risk: the environmental risk manage-
ment process consists of carrying out systemic asses-
sments by obtaining environmental information made
available by competent bodies and observing poten-
tial impacts.

Climate risk: the climate risk management process
consists of carrying out systemic assessments consi-
dering the likelihood of the occurrence of events that
could cause climate-related damage and observing
transition and physical risks.
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Social, environmental and climate risks are observed
in Sicoob’s lines of business and when contracting su-
ppliers, following the eligibility and evaluation criteria
developed and disclosed in internal manuals in accor-
dance with current rules and regulations.

With regard to the identification of social, environ-
mental and climate risk events, Sicoob has functiona-
lities for evaluating information of this nature from
self-declaration and integrated consultations with
accredited bodies in the spheres in which it operates.
Among the entities mentioned are the Brazilian Insti-
tute of Environment and Renewable Natural Resources
(lbama), State Secretariats of Environment (SEMAs),
Chico Mendes Institute for Biodiversity Conservation
(ICMBIo), Ministry of Labor and Employment (MTE),
National Indian Foundation (Funai), National Institute
of Historical and Artistic Heritage (IPHAN), Deforesta-
tion Monitoring Project (PRODES), National Institute
of Colonization and Agrarian Reform (INCRA) and Mi-
nistry of Science, Technology and Innovation (MCTI).

Sensitive Sectors and Exclusion from
Social, Environmental and Climate Risks

Sensitive sectors have a greater tendency to ge-
nerate significant social, environmental and cli-
mate impacts due to the nature of their activities.
It is important to consider these risks in business
and in relations with stakeholders, as well as to
identify new opportunities for sustainable busi-
ness. In its quest to constantly improve its internal
processes, Sicoob has established a concentration
limit that allows it to assess credit risk and the
management of social, environmental and climate
risks in the portfolio of sensitive sectors.

a. extraction of radioactive minerals;

b. mining of precious metals;

c. manufacture of heavy military equipment, fire-
arms and ammunition;

d. political parties or organizations;

e. religious organizations;

f. professional or amateur soccer clubs.
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Exclusion Sectors
Sicoob does not carry out transactions with counterparties that:
a. have an absolute restriction according to the definitions contained in the Registration Manual;

b. have been convicted in a final and unappealable court decision, unless the reparation/sentence imposed has
been fulfilled, which must be documented by the applicant of the credit operation in the following situations:
b.1) environmental crime;

b.2) slave or child labor;

b.3) sexual exploitation;

b.4) administrative impropriety;

b.5) corruption;

b.6) money laundering or illicit activity;

c. are listed in the Register of Employers, published by the responsible Federal Government body, who have
subjected workers to conditions analogous to slavery;

d. have failed to comply with the Term of Adjustment and Conduct (TAC) signed with the respective compe-
tent body(ies) in any of the situations set out in point b (above).

Social, Environmental and Climate Risks and Opportunities Report - GRSAC

G

Access the Social, Environmental and Climate Risks
and Opportunities Report (GRSAC) to find out about
the CSR management structure and its respective
strategic objectives. Click here or scan the QR Code.
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POLICY COMMITMENTS

Institutional Social, Environmental and Climate Responsibility Policy - PRSAC

Our Institutional Social, Environmental and Climate Responsibility Policy establishes the principles and guidelines
for actions related to social, environmental and climate aspects in business and in relations with stakeholders.

PRSAC aims to help cooperatives contribute to sustainable development.

Therefore, in order to improve the process of assessing and monitoring social, environmental and climate
risks, Sicoob has teams specialized in the subject to provide training for cooperatives, disseminating the cul-
ture of risk management from a climate perspective, encouraging better experiences for cooperative mem-
bers and mitigating risks in an integrated manner.

The full text of our Institutional Social, Environmental and Climate Responsibility Policy, our conduct in rela-
tion to sectors sensitive to social, environmental and climate risks, the lines of loans and financing sensitive to
social, environmental and climate risks and the incorporation of commitments related to PRSAC are available
online for all our stakeholders and society in general. Complaints and denunciations can be made through our
Ombudsman channel.

Risk Appetite Indicators (RAS)

The Sicoob Cooperative Center (CCS) has created social, environmental and climate risk indicators, which serve
as a parameter for cooperatives as a suggested standard.

The creation of the non-financial risk appetite indicators considered the segregated proposal for exposure to
social risk, environmental risk and climate risk. The motives and parameters applied in creating the indicators
aimed to establish risk appetites considering the exposure of these risks in the credit portfolio.

f
Click here or scan

the QR Code to learn
more about Sicoob’s
Institutional Social,
Environmental and
Climate Responsibility
Policy (PRSAC).
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https://www.sicoob.com.br/documents/128035770/227656807/Relat%C3%B3rio+de+Riscos+e+Oportunidades+Sociais%2C+Ambientais+e+Clim%C3%A1ticas+%28GRSAC%29+2023.pdf
https://www.sicoob.com.br/documents/128035770/227502737/Pol%C3%ADtica+de+Responsabilidade+Social%2C+Ambiental+e+Clim%C3%A1tica+%28PRSAC%29.pdf
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Institutional Diversity
and Inclusion Policy

Sicoob’s Institutional Diversity and Inclusion Policy
establishes commitments to incorporate diversity
management and a culture of inclusion into all the
human resources processes of the System’s entities:

a. Work environment: campaigns, educational ac-
tions and awareness-raising practices to combat
discrimination and eliminate inappropriate beha-
vior, including remote working behavior;

b. Recruitment and selection: definition of guide-
lines to reduce unconscious biases and avoid the
reproduction of stereotypes or discriminatory
behavior;

c. Leadership and people management: guidance
for leaders to know, apply and multiply the prin-
ciples of the policy, promoting an inclusive orga-
nizational culture and an environment of psy-
chological safety;

d. Images with diversity of people: use of diverse
representations in campaigns, training and edu-
cational actions with the aim of valuing diversity
and combating any form of discrimination based
on sexual orientation, ethnic-racial origin, na-
tionality, gender identity, disability, age group,
among other characteristics;

e. Capacity building and training: offering training
with accessibility resources and content suitable
for each hierarchical level, ensuring equal oppor-
tunities when appointing people for capacity buil-
ding and development actions;

f. Development and succession: strengthening ac-
tions to increase the presence of minority groups
in leadership positions with a focus on represen-
tativeness;

g. Remuneration: continuous monitoring of guide-
lines and internal processes to ensure fair remu-
neration conditions without tolerating differen-
ces based on personal or social characteristics.

+++++++++ A+
++++++++++FF A+
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Institutional Sustainability Policy

Sicoob’s Institutional Sustainability Policy establishes
commitments applicable to the processes and ope-
rations of the System’s entities, structured along the
following lines:

a. Sustainability Plan: a strategic instrument that
guides Sicoob in incorporating sustainable prac-
tices into its activities. Structured with a hori-
zon up to 2030, the plan includes commitments,
objectives, initiatives and actions focused on the
transversal integration of sustainability into the
business;

b. Sustainability Report: the main instrument for
reporting on sustainable initiatives, prepared in
accordance with the standards of the Global Re-
porting Initiative (GRI) and published annually;

c. Institutional Sustainability Indicators: a set of
metrics used to monitor Sicoob’s performance on
material topics and report the results to the go-
vernance bodies;

d. Partnerships and Corporate Commitments:
articulation with organizations focused on sustai-
nability with a focus on strengthening institutio-
nal performance, exchanging good practices and
adhering to global commitments;

e. Capacity Building and Training: training activi-
ties aimed at employees and managers with con-
tent on sustainable finance, bioeconomics, report
writing and human rights, with the aim of expan-
ding the culture of sustainability at all levels of the
organization;

f. Sustainable Finance Framework: technical do-
cument that defines the categories, eligibility cri-
teria and indicators applicable to the green and
social financial products and services offered by
Sicoob;

@y

Other Policy Commitments
Human Rights

Since 2022, Sicoob has been a member of the UN Glo-
bal Compact, aligning its strategies and operations
with the 10 Universal Principles in the areas of Human
Rights, Labor, Environment and Anti-Corruption.

Compliance with human rights applies to labor relations,
direct and outsourced employees, cooperative mem-
bers and other stakeholders with whom Sicoob has ins-
titutional and commercial ties. The guidelines adopted
aim to ensure respect for dignity, fair treatment and in-
tegrity in operational and commercial practices.

All the commitments were formalized by members of
Senior Management, including the CEO of CCS, and
endorsed by the Executive Board, the Sustainability
Committee and the Board of Directors. This process
ensures alignment between the principles adopted
and the strategic conduct of operations.

\
D Click here or scan
the QR Code to
learn more about
Sicoob’s Institutional
Sustainability Policy.
\. 4

g. Social, Environmental
and Climate Risk Ma-
nagement: structured
assessment and moni-
toring of these risks in
all operations and pro-
cesses with a focus on
compliance with legal
and regulatory stan-
dards and on mitigating

Click here or scan
the QR Code to learn
more about Sicoob’s
Institutional Diversity
and Inclusion (D&I)
Policy.

Sicoob’s public commitments related to human ri-
ghts are disclosed to society through publications on
institutional social media (LinkedIn, Instagram and
Facebook), Sicoob’s Sustainability Report and the Si-
coob Institute’s Annual Report.

These commitments follow the 10 Universal Princi-
ples of the Global Compact, based on the Universal
Declaration of Human Rights, the International Labor
Organization (ILO) Declaration on Fundamental Prin-
ciples and Rights at Work, the Rio Declaration on En-
vironment and Development and the UN Convention
against Corruption.

Sicoob’s Sustainability Plan, established in 2022, in-
cludes guidelines aimed at protecting vulnerable and
at-risk groups. Among the groups prioritized are di-
rect and outsourced employees, women, minority
racial groups and people with disabilities. The action
includes measures to ensure respect for human ri-
ghts and promote inclusion and equity in internal and
external relations.

Sustainability Report 2024

After joining the Global Compact, Sicoob became part of
the UN Human Rights Action Platform, strengthening
its institutional governance on the subject. It also par-
ticipates in the Social Impact Thematic Chamber of the
Brazilian Business Council for Sustainable Development
(CEBDS), which deals with current topics related to hu-
man rights and social impacts in the business sector.

Human Rights Approach in Sicoob’s
Sustainability Plan

Sicoob’s Sustainability Plan provides for structured
actions until 2030 and, among other topics, includes
initiatives aimed at promoting human rights. The es-
tablished objectives guide institutional conduct and
reinforce the commitment to equity and respect for
people, focusing on the four pillars described below:

Social compliance: ensuring good practices in the
working conditions of direct and outsourced em-
ployees;

Diversity and equal opportunities: increasing the par-
ticipation of women in non-executive and executive
bodies, considering managerial and senior positions;

Non-discrimination and corrective measures:
structure policy and procedures aimed at non-dis-
crimination in the workplace, with attention to
the inclusion of minority racial groups and people
with disabilities;

Training: promote human rights training for di-
rect and outsourced employees.

Incorporating Commitments

The structures responsible for incorporating these
commitments are: Board of Directors, Risks Com-
mittee, Sustainability Committee, Executive Board,
Risks and Controls Board - responsible for Social, En-
vironmental and Climate Risks -, Integrated Risk Ma-
nagement Superintendence and Social, Environmen-
tal and Climate Risks Management.

With regard to commitments related to Human Rights,
these are incorporated through people management
policies and practices, which follow the principles of
respect and promotion of human dignity. The People,
Culture and Innovation and Corporate Education areas
work together to ensure a safe, inclusive work envi-
ronment aimed at promoting quality of life.


https://www.sicoob.com.br/documents/128035770/227502737/Poli%CC%81tica+Institucional+de+Diversidade+e+Inclusa%CC%83o.pdf
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MANAGEMENT OF CORRUPTION
RELATED RISKS

Corruption is considered a relevant risk, with the po-
tential to compromise integrity, institutional reputa-
tion and business continuity. The deterioration of ima-
ge and credibility can adversely impact the members
trust and the relationship with the market, directly
affecting the operations and results of Sicoob entities.

To mitigate this risk, all of the System'’s entities adopt
continuous controls through the areas of Prevention
of Money Laundering and Terrorist Financing (PLD/
FT), Prevention and Combat of Fraud, as well as in-
ternal and external audits. The evaluation criteria
cover information from the entire Sicoob base, in-
cluding employees, and involve systematic processes
for identifying, analyzing and monitoring risks. The
topic is handled on a recurring basis with a focus on
disseminating a culture of integrity, reinforcing the
importance of accurate diagnosis, constant vigilance
and timely reporting to the competent bodies.

The management of corruption related risks at Si-
coob is part of the structured process of identifying,
evaluating and treating integrity risks. This approach
covers events related to corruption, fraud, irregula-
rities and ethical and conduct deviations that could
compromise the institutional values or image of the
System’s entities.

Sicoob entities and their employees are instructed
to recognize the importance of properly diagnosing
these risks, to maintain continuous monitoring and
to report them to the competent authorities in ac-
cordance with internal protocols. The criteria used
for evaluation and analysis include information from
the entire Sicoob base with a focus on occurrences
related to the prevention of money laundering and
terrorist financing (PLD/FT), negative media exposu-
reinvolving suspicions of corruption or crimes against
public administration, as well as complaints received
and investigated on the subject.

The risk management cycle related to corruption is
conducted in conjunction with the PLD/FT risk cy-
cles in an integrated manner within the institutio-
nal risk management structure. In 2024, no cases of
corruption were recorded in the operations of Si-
coob’s entities.

The rules and guidelines are based on Brazilian Law No.
12.846/2013 and Federal Decree No. 8.420/2015, which
provide for the accountability of legal entities for the
practice of acts against the public administration, and
Resolution No. 4.595/2017, which provides for the com-
pliance policy of financial institutions and other institu-
tions authorized to operate by the Central Bank of Brazil.

Fundamentals of Action to Prevent Corruption

The fight against corruption is directly linked to Si-
coob’s institutional strategy and based on the ins-
titutional values operationalized through specific
normative instruments and programs, such as the
Ethics Pact and the Integrity Program, which define
standards of conduct, guidelines and procedures to
be followed by all entities in the System. The main in-
ternal regulations that underpin the management of
corruption-related risks include:

Policy for the Prevention of Money Laundering
and Terrorist Financing (PLD/FT);

Fraud Prevention Policy;

Integrated Risk and Capital Management Policy;
Internal Controls and Compliance Policy.

These documents are aligned with Sicoob’s institu-
tional commitments and guide the implementation
of controls, the monitoring of conduct, the mitiga-
tion of risks and the protection of the image and re-
putation of the Sicoob brand on all fronts.

Sicoob’s Ethics Pact and Integrity Program establish
standards of conduct based on legal, ethical and nor-
mative precepts. These instruments guide the beha-
vior expected in the System’s entities, reinforcing
the commitment to responsible practices in line with
current legislation.

Internal policies and manuals - especially the Money
Laundering and Terrorist Financing Prevention Policy,
the Fraud Prevention Policy, the Integrated Risk and
Capital Management Policy and the Internal Controls
and Compliance Policy - operationalize the guidelines
of the Integrity Program and the Ethics Pact. These
documents guide the adoption of measures to mitiga-
te risks, implement controls related to potential illicit
activities and preserve the institutional image. The In-
tegrity Program defines rules to ensure that all System
entities act in compliance with laws, regulations and
guidelines applicable to the business. It also consolida-
tes Sicoob’s commitments to integrity in relations and
to preventing corruption in any of its forms.

@ Sustainability Report 2024

The establishment of Sicoob’s Integrity Program is based on Brazilian Law No. 12.846/2013 and Federal Decree
No. 8.420/2015, which deal with the administrative and civil liability of legal entities for acts against the pu-
blic administration. The structure is also in line with National Monetary Council (CMN) Resolution 4.595/2017,
which establishes guidelines on compliance policy for financial institutions and other entities authorized to
operate by the Central Bank of Brazil. Sicoob’s Integrity Program provided 18,207 training courses in 2024.

As a systemic strategy, Sicoob maintains the continuous improvement of governance, the increase in ef-
ficiency and the development of technological solutions suited to the needs of the System. These fronts
support the provision of financial services with a focus on soundness, efficiency and integrity. Complian-
ce with legal and regulatory standards, as well as adherence to the institutional principles, mission and
values, ensure that practices are consistent with the public commitments made by the System’s entities
to members, clients and society.

Training
SICOOB BANK INTEGRITY PROGRAM - =
2022 2023 2024
Sicoob Cooperative Center (CCS) 1,874 744 550
Integrity Program 30,300 16,139 17,432
Integrity Program - Management 743 249 225
Total 32,917 17132 18,207

Corruption Risk Assessment Procedures

The fight against corruption in Sicoob entities is carried out on an ongoing basis, through the processes and
systems of the PLD/FT area, Fraud Prevention, Internal and External Audits. The Sicoob Cooperative Center,
the central cooperatives and the individual cooperatives of Sicoob adopt systematic procedures to assess cor-
ruption risks in their operations. The actions include internal awareness campaigns and training aimed at pre-
venting the crimes set out in Brazilian Law 9.613/1998, with an emphasis on topics related to integrity, ethics
and corruption prevention. Training is aimed at employees, managers and members of governance bodies.

The guidelines are based on concepts and methodologies described in the operational manuals and are su-
pported by a computerized system that allows Sicoob entities to monitor and record their operations.

Based on these procedures, Sicoob identifies atypical transactions based on predefined parameters, including
those potentially related to corruption. Practices such as Know Your Member/Client, Know Your Employee/
Officer and Know Your Supplier/Partner are also applied, all of which are regulated through systemic manuals.

The evaluation process includes the analysis of complaints received through the lllegality Channel and the
generation of PLD/FT occurrences, where appropriate. These mechanisms make it possible to detect evidence
and adopt measures in accordance with internal regulations and applicable legislation.

When hiring employees and defining conduct, Sicoob follows the guidelines of the Ethics Pact, which esta-
blishes standards of behavior based on legal, ethical and moral precepts and good customs.
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2024 Highlights

In 2024, Sicoob promoted a set of actions aimed at
preventing corruption, integrated with corporate
education and compliance activities. The main initia-
tives undertaken were:

development of control tools applied to processes
related to the Prevention of Money Laundering
and Terrorist Financing (PLD/FT) with an indirect
link to the anti-corruption theme, in addition to
the offer of Distance Learning courses through
the Corporate Education platform;

dissemination of the Sicoob Ethics Pact to internal
stakeholders;

making the Integrity Program available with gui-
delines on corruption prevention;

participation in the Febraban Corruption Preven-
tion Program;

continuous offer of specific courses on PLD/FT;
holding thematic webinars on PLD/FT.

These actions reinforced the culture of integrity in
the System and contributed to the technical training
of professionals involved in critical processes related
to the topic.

Management of Conflicts
of Interest

Sicoob adopts normative and operational mecha-
nisms to prevent, identify and deal with conflicts of
interest in governance, organizational structure and
business relations.

The guidelines are formalized in instruments such as
the Sicoob Ethics Pact, the Bylaws of the entities, the
Internal Regulations of the CCS Board of Directors
and the Institutional Policy on Related Parties. The-
se documents establish prohibited conduct, impedi-
ment criteria and guidelines for the proper manage-
ment of situations that may compromise integrity
and impartiality in decision-making. The mechanis-
ms applied include:

Impediment in deliberations: directors and ma-
nagers must abstain from voting or intervening
in decisions involving a conflict of interest, as
provided for in the bylaws and statutes of the
System’s entities;

Prohibition of participation in competing activi-
ties: members of the administration may not hold
positions in entities with conflicting or competing
purposes with Sicoob;

Rules for hiring and business relationships: hi-
ring or business relationships that involve kinship,
corporate ties or personal benefit with members
of the organizational structure are prohibited,
with exceptions assessed in advance by the board
of directors;

Restrictions on promotional campaigns: profes-
sionals directly involved in the planning and exe-
cution of promotional campaigns may not partici-
pate in these actions, preserving the impartiality
and integrity of the process;

Guidelines for employees and managers: all pro-
fessionals must act impartially, communicate any
potential conflict and refrain from actions that
could compromise institutional ethics.

In addition, Sicoob maintains an Institutional Policy on
Related Parties, which defines criteria for relationships
with individuals or legal entities with relevant ties, en-
suring transparency and control over operations. This
policy was revised in 2024 and approved by the Board
of Directors. The guidelines ensure compliance with
applicable legislation, preserve the integrity of inter-
nal processes and strengthen the trust of cooperative
members, regulators and other stakeholders.

Donations, Sponsorships and
Prevention of Misuse

Sicoob’s entities adopt
strict criteria when gran-
ting sponsorships and
donations and when en-
tering into partnerships
with a focus on institu-
tional integrity and mi-
tigating risks related to
corruption.

Click here or scan
the QR Code to
learn more about
Sicoob’s Institutional
Policy on Related

The formalization of the- Parties.

se actions requires the \_
presentation of the pro-
posal to the respective Board of Directors, which
decides on approval based on ethical and legal com-
pliance criteria.
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Contracts signed with third parties must contain
specific clauses that ensure alignment with anti-cor-
ruption commitments and the guidelines set out in
the Ethics Pact and the Integrity Program. Donations,
sponsorships or partnerships with political parties,
candidates or electoral campaigns are prohibited.

In addition, the selection of beneficiary institutions
takes into account the reputation, suitability and
compliance of the party involved with ethical and
probity standards. The integrity of the operation
must be verified beforehand, ensuring that the funds
are not used as a disguised form of bribery.

The topic is also dealt with in the guidelines provided
to the responsible areas, including in the negotia-
tions conducted by the PLD/FT area, whenever situ-
ations with risk potential are identified or in the due
diligence carried out.

Information and Complaints Channel

Sicoob provides an electronic channel on its official
website for receiving communications related to signs
of wrongdoing. The channel is open to employees, co-
operative members, clients, users of products and ser-
vices, partners, suppliers and other interested parties.

Reports can be made with or without identifying
the whistleblower. Communications are received by
Sicoob Bank’s Ombudsman and, after registration,
are forwarded to the bodies responsible for analy-
zing and adopting measures, as provided for in cur-
rent regulations.

COMMUNICATION AND
TRAINING ON ANTI-CORRUPTION
POLICIES AND PROCEDURES

At Sicoob, the continuous development of skills re-
lated to ethics, integrity and the prevention of cor-
ruption is part of the strategy to strengthen internal
controls and the organizational culture. Mandatory
training is monitored in a coordinated manner by
Sicoob’s Corporate Education department, by the
education departments of the central and individu-
al cooperatives, by the CCS Corporate Education Su-
perintendence and by Internal Controls and Internal
Audit. Monitoring is carried out using Sisbr Analyti-
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cal, which enables any gaps to be identified and cor-
rective action to be taken.

Courses are assigned automatically and centrally,
with periodic communications to increase public en-
gagement. When the lack of completion of manda-
tory courses is identified, the cooperatives are noti-
fied so that the appropriate measures can be taken.

Training for managers is monitored by the Remune-
ration Committee (Corem) and reported periodically
to the CCS Board of Directors. Currently, there is no
bonus program linked to compliance with the trai-
ning paths.

The learning paths are structured according to the
functional profile, with distinctions between em-
ployees, managers and board members. Among the
topics offered are: Ethics, Fraud Prevention and Com-
bating; Information Security; Prevention of Money
Laundering (PLD/FT); and the Integrity Program. All
the training courses follow the standards of the Cor-
porate Education Manual and comply with Sicoob’s
Ethics Pact and internal regulations.

The platforms used to access the training are the
Corporate Education System, the Sicoob Education
Portal and Moob, available 24 hours a day. For ser-
vice providers, training takes place mainly through
the Education Portal, with no regional segmenta-
tion of users.

For members of governance bodies, Sicoob offers
specific educational trails, such as Always Alert - Ad-
visors and Always Alert - Managers. For other em-
ployees, the Always Alert trail includes more than 10
courses with language and complexity appropriate to
the functions performed. These courses are compul-
sory and updated periodically.
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In 2024, there was a significant increase in adherence Training completion data is extracted from official
to training courses on topics related to the preven- platformsandreported to the responsible areas, en-

SOSUOE LN IICOMBIA CALONSRIERESIOIS tion of corruption, reflecting greater engagement by suring compliance with the objectives of the Inte-

Total number and percentage of employees, board members and directors to whom the anti-corruption employees and managers. In addition to the manda-  grity Program.
policies and procedures adopted by the organization were communicated by region. tory trails, awareness-raising actions, lectures and
institutional campaigns are carried out to strengthen
2022 2023 2024 the culture of integrity in the System.
Communicated Trained Communicated Trained Communicated Trained
c  Total number of
%o members in the year 2,617 3,210 3,849 COURSES AND REPORTS BY POSITION
o Tota|numberof ..........................................................................................................................................................................................................
g members trained 1,244 2,805 2,167 Total number and percentage of members of governance bodies to whom the anti-corruption policies and procedures
f‘ .................................................................................................................................................................................................................................................. adopted by the organization were communicated' by position.
S Percegtage of g 47.5% 87.4% 56.3%
members traine Governance 2022 plopX plop 2
S Total ber of Members . . . . . .
o otal number o 5334 7913 1357 Body Communicated Trained Communicated Trained Communicated Trained
20 membersin the year ' ' '
8 .................................................................................................................................................................................................................................................. Total number of 2 475 2567 2490
% Total number of 1167 2,578 927 _membersintheyear ol S .
o members trained
_|_C_; .................................................................................................................................................................................................................................................. Board of Total number of 1 841 1 345 953
g Percentage of 50.0% 88.5% 683% Directors members trained S OO ...oooommmrmmmmmmc
£ members trained Percentage of members
. 74.4% 52.4% 38.3%
5 Jotal number of 12,082 13,275 12,363 trained
A members in the year
; g ............. I ............ b ......... f .......................................................................................................................................................................................................... T otal number of 997 991 980
= By lotalnumbero 6,023 9,608 7,053 CMDEISINENE YRAT s A
L L Total number of
& percentage of Executive Board b i od 756 673 51
v : 49.9% 72.4% 57.0% LAl RO RSOUUOOOOOOOIIOION ...
members trained Percentage of members
c . 75.8% 67.9% 521%
go -rl;?:rer‘:t?el:'?i:etrhc;f ear 27,786 27,871 N Ml
8 ........................................ y ....................................................................................................................................................................................................... Total number of
+~ o
p  Total number of 16,142 22,729 17,039 members in the year
o members trained
f .................................................................................................................................................................................................................................................. Total number of
g Percentage of 58.1% 81.6% 58.5% members trained
v members trained
Percentage of
§  Total number of 13,647 13,275 13,426 members trained
R
g Total number of 6,646 9,608 7,053
B Y 0
5 Percentage of +++++++++ b+ +
2 . 48.7% 72.4% 52.5%
¥ members trained ++++++++++++ A+ 4

Total number of ++++++++++++++++ AR+
members in the year ++++++++++++++++++++ AR+

T°ta'b““mber°fd ++++++++++++++++++++ AR+
members traine
++++++++++++++++ A+

Percentage of
members trained
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COURSES AND COMMUNICATIONS BY POSITION

Total number and percentage of employees to whom the anti-corruption policies

and procedures adopted by the organization were communicated by position.

2022 2023 2024

oPerationaI Members Communicated Trained Communicated Trained Communicated Trained
Total number of members in the year 179

Superintendence  Total number of members trained 110
Percentage of members trained 61.5%

Total number of members in the year 5,635 5,064

Management Total number of members trained 4,91 2,995
Percentage of members trained 87.2% 59.1%

Total number of members in the year

Coordination Total number of members trained

Percentage of members trained

Total number of members in the year

Experts Total number of members trained

Percentage of members trained

Total number of members in the year 49,746 50,617
Techl.wlcal Total number of members trained 40,775 30,721
POS I ONS et et R e e
Percentage of members trained 82.0% 60.7%
Total number of members in the year 340
Operational Total number of members trained 200

Percentage of members trained
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COURSES AND COMMUNICATIONS BY POSITION CORRUPTION PREVENTION Number of training courses

RSE - ASYNCHRON
Total number and percentage of non-employee workers to whom the anti-corruption policies and procedures adopted COURS SYNCHRONOUS 2023
b o . w ONLINE
y the organization have been communicated, by position.
Sicoob Cooperative Center (CCS 59,602 83,389 168,763
2022 2023 2024 P (ccs)
Communicated Trained Communicated Trained Communicated Trained
total number of members in the year 1,871 1,852 1,818
................................................................ :................................................................................................................................................................................................................................... RISK MANAGEMENT _ Number of trainings
Intern totalnumberofmembersmtern ......................................................... 1 302 ......................................................... 15141296 .......... ONLINE TRAINING 2022 2023 2024
i 0, 0, 0,
percentage of members intern 69.6% 81.7% e Business Continuity Management - Basic 30,494 23,965 16,386
bbbttt v S Institutional Responsibility Policy Social,
. . Environmental and Climate - PRSAC 27.850 37,631 B
Trainee total number of members trained e e
.................................................................................................................................................................................................................................................................................................... Credit Risk Management: Compliance and
percentage of members trained Monitoring 1310 6,884 6,342
total number of members in the year 899 956 956 Factors associated with Credit Risk 4,738 2,692 2,016
Young apprentice total number of members trained 517 761 531 Risk Classification of Operations and PCLD 9,536 6,715 5,714
percentage of members trained 57.5% 79.6% 55.5% SISBR - Credit Risk Platform 4,76 2,015 1,731
total number of members in the year Total 89,904 79,902 32,189
Contractor total number of members trained 3,191 559 2,593

percentage of members trained

Training on these topics is mandatory. The training audience is monitored by Sicoob’s Corporate Education department, by the education depart-
ments of the central and individual cooperatives, and by the Internal Controls and Internal and External Audit departments. To increase engage-
ment, monthly communications are carried out and the process of assigning most of the courses is automated and centralized in the CCS Corporate
Education Superintendence.
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NUMBER OF TRAINING COURSES HELD BY THE PLD/FT, FRAUD PREVENTION AND COMBATING, OPERATIONAL RISK

MONITORING AND GCN AREAS UNDER THE COORDINATION OF CORPORATE EDUCATION

2022

Face-to-face

Course .
Online

Credit Risk and Social, Environmental and Climate

RO R
Market and Liquidity Risk 9
Capital Management 864
Systemic Rating, Operational Risk and Business
- 75,096
RSkttt A kb S
Fraud Prevention and Combat 1,867 59,602
PLD (Prevention of Money Laundering) and FT 2,670 44,358

(Financing of Terrorism)

184,957

Note: the total number of participants includes employees of central and individual cooperatives.

INTERNAL AUDITING
| GRIFS9_

By monitoring Sicoob’s strategic plan, Internal Audit carries out risk-focused audits, en-
suring that the most important topcis for governance are analyzed independently, and
issues impartial recommendations on how processes, controls and systems are com-
plying with the rules and regulations of the supervisory bodies. In addition, Internal
Audit provides direct support to the Board of Directors, the Supervisory Board and the
Audit Committee in supervising the management of Sicoob’s entities.

Its work covers the CCS, where it is located, and S4 cooperatives that are part of the
centralized Internal Audit structure. The team is made up of professionals specialized
in areas related to the financial sector with an emphasis on regulations, IT governance,
cyber security and internal controls.

All of Sicoob’s entities undergo audits that follow the standards of the main regula-
tors of the National Financial System (SFN). This includes the requirements of bodies
such as the Central Bank of Brazil, the Securities and Exchange Commission, the Private
Insurance Superintendence (SUSEP) and the National Supplementary Pension Superin-
tendence (PREVIC). The audits ensure that the practices of Sicoob’s entities are in com-
pliance, helping to maintain Sicoob’s reputation for trust and credit cooperativism in
Brazil.

Within the scope of the CCS, in 2024 the auditing focus was on the assessment of Clima-
te Risk, the assessment of the risk scores calculated in the self-declared Social, Environ-
mental and Climate Risk questionnaires and the assessment of the Social, Environmen-
tal and Climate Risks of suppliers. In the case of Sicoob cooperatives, the assessment of
the management of Social, Environmental and Climate Risks was included in the scope.
This covered both topics related to governance and the monitoring of this risk, as well
as the supervision of credit operations and service providers that present a high risk.

Face-to-face

1,397 17,271 7,813 56,543 +++++++++++++++++++
1386195 ........................................................ 2887 .......... b b b b b
....... 532730833991

60,262 44,465
3358 ................... 640287866 .................... 2 5627 ..........
3,006 53,078 4,830 36,013
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Online Face-to-face

194,841 169,526

Our internal control system is made up of three lines of defense:
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The team is composed by the administrators, who are responsible for controlling and managing the processes in all the System’s

entities.

The team is made up of the Risk and Capital Management and Internal Controls and Compliance Management areas. These are-
as are responsible for implementing effective management practices, monitoring exposure to risks, assessing whether processes

comply with current regulations and verifying that controls are applied correctly.

Internal Audit acts as the last line of defense. It analyzes the processes and controls of the other two lines and shares an independent
opinion with senior management. This is done through timely and accurate recommendations aimed at increasing security, imple-
menting best practices in processes and identifying opportunities to improve operational efficiency.

ETHICS PACT

Sicoob’s Ethics Pact is the document that brings together both individual and collective commitments, serving as a
guide for better decisions and behaviors to be adopted. It connects personal and professional values to standards
of conduct and ethical, moral, legal and normative values that are fundamental to Sicoob’s corporate identity.

The management of Sicoob entities must ensure that all the people who make up the organizational structu-
re, especially board members, managers, employees, interns and others who must follow this document, base
both internal and external professional relationships on the precepts established in the Ethics Pact. In addition,
everyone signs the Declaration of Knowledge, Clarification and Commitment to Sicoob’s Ethics Pact. In 2024, the
Ethics Pact was updated.

\

Click here or scan the QR
Code to learn more about
Sicoob’s Ethics Pact.



https://www.sicoob.com.br/documents/2188045/0/Pacto+de+%C3%89tica+-+23.02.2023.pdf/a6675b28-af5d-0666-0ddb-7fc4bc887075?t=1677779274988
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Ethics Committee

The Ethics Committee is the main body responsible
for managing ethical topics at Sicoob entities. It offers
different forms of contact, such as e-mail, telephone,
digital ballot boxes and physical ballot boxes, so that
both employees and the general public can commu-
nicate. Sicoob confirms its commitment to ethics by
offering channels for people to ask questions, make
suggestions, criticize and report ethical topics.

Through these channels, it is possible to make reports
in an identified or anonymous way. The Ethics Com-
mittee analyzes and handles this information, ensu-
ring that cases are treated confidentially and protec-
ting the identity of the person who is reporting, as
well as information related to the investigation. When
incidents are sent via the digital ballot box, the sender
receives a reply with the analysis made by the Ethics
Commission via a protocol generated when the inci-
dent was registered.

The Ethics Urn, which was previously only available to
the CCS Ethics Commission, has also been accessible
to Sicoob cooperatives since March 2024. According to
CCl 320/2024 - CCS, dated March 5, 2024, only coope-
ratives that formally decide to use this solution will be
on the list of Sicoob entities that can receive records
through this channel. With this system, the coopera-
tive that chooses to use it will be able to manage the
ethical occurrences received through specific access
to the Sicoob Business Portal environment.

~
Click here or use the
QR Code to access the
Communication Channel
with Sicoob’s Ethics
Committee (Ethics Urn).

\. J
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Ethics Week

Ethics Week is held every year, with various talks and
activities designed to promote an ethical culture. In
addition, an internal survey is carried out every two
years to understand and assess the knowledge, adhe-
rence and perception of the ethical climate at Sicoob.

In order to fulfill the commitments made in the Ethi-
¢s Pact and disseminate them, Sicoob entities under-
take to promote communication campaigns, events,
seminars, courses, open meetings and other initiati-
ves to raise awareness and train professionals in ethi-
cs. In addition, the Sicoob Corporate Education area
promotes the continuous education and training of
the people who make up the organizational structu-
re. In 2024, 40,429 trainings were carried out.

Number of trainings

ETHICS
2022 2023 2024

4 Minutes of Ethics 9,425 1,946 2,300

Ethics Pact 38,675 44,818 38,129

Total 48,100 46,764 40,429

Compliance with Laws and Regulations

Internal controls are conducted by senior manage-
ment and other members of the institution to ensu-
re that all planned and approved actions are carried
out correctly. The aim is to safeguard assets, ensure
that management information and financial records
are accurate and reliable, follow policies and promote
efficiency in operations.

The compliance function contributes to preventing
and mitigating exposure to both internal and exter-
nal regulatory risks, as well as conduct topics and
possible damage to the institution’s reputation. This
is done through internal measures that regulate ac-
tivities to monitor the resolution of points raised in
reports prepared by the internal audit, the indepen-
dent audit and the regulatory bodies (Process and
Control Management Platform - PGPC). In 2024, the-
re were no fines or non-monetary sanctions.
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At the same time, we systematically and continuously monitor the laws and rules published by the regulatory
bodies Central Bank of Brazil, National Bank for Economic and Social Development, Presidency of the Repu-
blic, Brasil Bolsa Balcao (B3), Securities and Exchange Commission, National Supplementary Pension Superin-
tendence, Federal Revenue Secretariat (SRF), Private Insurance Superintendence and others, whose activities
include:

Disclosure of the rules to all CCS employees, Sicoob’s central and individual cooperatives;

Requesting information on the impact of the published standards on the processes and procedures of the
areas, and recording the measures to be adopted on the Process and Control Management Platform;

Analysis of actions proposed by managers to comply with laws and regulations;

Monitoring the implementation of the reported measures. The internal audit and the cooperative carry
out periodic and independent work focused on the risks exposed, assessing risk management actions and
the adequacy of internal controls based on verification of quality, sufficiency and compliance.

SICOOB OMBUDSMAN

Sicoob has a Single Ombudsman Component, in accordance with CMN Resolution 4.860/2020. It serves as a
means of communication between cooperatives and users of their products and services and is responsible
for receiving, recording, analyzing and formally dealing with complaints from cooperatives, clients and users
who have already used traditional service channels and are not satisfied with the response received.

At the same time, the statutory objective of this channel is to supervise the activities of all Sicoob entities at
all levels, and its purposes are directly linked to Sicoob’s ethical principles, demonstrating a commitment to
responsibility and respect for both internal and external audiences.

Sicoob’s Ombudsman has the following duties:

provide the necessary clarifications and keep complainants informed about the progress of their requests
and the actions being taken;

informing complainants of the expected deadline for a final response, which is up to 10 working days, and
may be extended by a further 10 working days from the date on which the incident was registered;

send the response to the complainants within the timeframe informed.

Centralizing the ombudsman channel in a single component makes it easier to identify the main causes of
problems and the need for adjustments to any structure. It also makes it possible to interact and identify situ-
ations in which the other more basic service channels are unavailable or have difficulties. The Single Ombuds-
man Component not only receives complaints through its service channels, but also monitors and manages
the demands that come in through the Citizen Demand Registration System - RDR and Consumidor.Gov. These
demands are forwarded to Sicoob Bank and the entities that are part of the CCS.


https://etica.sicoob.com.br/
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The complaints received are forwarded to the res-
ponsible areas, allowing them to provide feedback.
It also enables the corporate performance team to
analyze strategic solutions.

In order to receive feedback from end users of the
ombudsman channel, a satisfaction survey is carried
out. This survey includes questions related to regu-
latory service, in accordance with CMN Resolution
4.860/2020, which replaced 4.629/2018 with regard to
the direct assessment of service quality. In addition,
the survey has an open space where participants can
leave suggestions and comments about the ombuds-
man service. This survey is an important tool for the
organization’s management, as it seeks to unders-
tand how customers perceive the processes, pro-
ducts and services offered. The results obtained help
identify opportunities for improvement and create
action plans, if necessary.

The ombudsman channels are available on websites,
in formalized contracts with clients and in publicity
materials aimed at members and users of Sicoob’s
products and services. In 2024, the Ombudsman’s Of-
fice received 113,747 calls. Of this number, 20,718 were
valid complaints and, of these, 14,848 were conside-
red well-founded.

Ombudsman’s Half-Yearly Report presents the Board
of Directors with the results of the actions taken by
Sicoob institutions to deal with incidents. In addition,
the Single Ombudsman Component undergoes an In-
ternal Audit. The centralized structure complies with
the requirements of the regulators of the following
sectors: financial institution, distributor of third-
-party resources, insurance company, consortium
administrator and payment institution.

~\
Click here or scan the
QR Code to visit Sicoob’s
Ombudsman Channel.

\ Y

Indications of lllegality Communication
Channel

Sicoob also offers a communication channel for re-
porting signs of illegality. On Sicoob’s website, there
is an electronic form that is always available to em-
ployees, contractors, cooperative members, clients,
users of products and services, partners and suppliers
in which they can report situations that may indica-
te illegalities. This channel allows the person making
the complaint to register the situation anonymously,
and the messages sent receive a response from the
entity involved. The complaints received are sent to
the professionals in charge, who will analyze each
case and take the necessary measures in accordance
with current regulations.

Click here or scan
the QR Code to find
out more about
our Indications

of lllegality
Communication
Channel.

@_ +++++++++++++++F+E++ Sustainability Report 2024

++++++++++++++++F++

++++F+++++ 4
+++++++++ A+ +

+++++++++++ A+

+++++++++++
+++++++++++

+++++++++++
+++++++++++

+++++++++++



https://ouvidoria.sicoob.com.br/sdmcr/home/home.asp
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member trust, operational continuity, and compliance with relevant rules and regulations. The protec-
tion of information, whether personal or financial, is closely tied to governance, risk mitigation, and
corporate responsibility in the digital age.

D ata security and privacy, including cyber risks, are strategic topics for Sicoob due to their impact on

The strengthening of regulations, such as Brazil's General Personal Data Protection Law (LGPD), imposes strict
requirements on information governance and management, with sanctions applicable in cases of non-compli-
ance. At the same time, technological advances and the growing adoption of digital tools, including artificial
intelligence, increase the complexity of cybersecurity challenges, making it essential to adopt robust controls
and practices in line with the best industry references.

Information security breaches can have significant impacts, including unauthorized data exposure, regula-
tory sanctions, financial losses, and reputational damage. These factors directly impact the relationship with
cooperative members and partners, underscoring the need for continuous monitoring and investment in inci-
dent prevention, detection, and response solutions.

Impacts on SDGs and Human Rights

Sicoob considers the economic, social, and Human Rights impacts related to data security and privacy. The ef-
fective management of these aspects is directly linked to the protection of the fundamental right to privacy
and the security of personal information.
! iy
Violations can compromise the dignity and freedom of individuals, with adverse consequences for their
professional and personal lives. The relationship with the Sustainable Development Goals (SDGs) reinforc-
es this perspective. Data security and privacy contribute to SDG 16, which focuses on promoting effective,
accountable, and transparent institutions, ensuring good governance practices in data protection and com-
16 {L‘éfﬂﬁé??é bating cyber threats. In addition, the resilience of Sicoob’s technological infrastructure aligns with SDG 9 by
EFCAZES,,, strengthening secure and innovative systems to guarantee the security of its members’ and other stakehold-
F ers’ information.

S E C U R I I I ; In Sicoob’s context, data security and privacy are crucial for mitigating cyber risks, sustaining innovation, and

fostering trust in emerging technologies. This approach contributes to building a fairer, more sustainable, and

A N D P R I VACY digitally secure society.

OUR COMMITMENT: We guarantee the use of
technology that ensures information security
and the protection of the financial privacy of
each member.

++++++++++ A+
++++++++++ A+
++++++++++ A+
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Executive Board
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HOW WE DEAL WITH
THE TOPIC AT SICOOB

Governance and Management of Data
Security and Privacy

Sicoob’s data security and privacy management is struc-
tured at three levels: strategic, tactical, and operational,
ensuring that institutional guidelines are implemented
effectively and in line with best governance practices.

At the strategic level, Senior Management, comprising
directors, the President, the Board of Directors, and
representatives of Sicoob’s central and individual coop-
eratives, analyzes and decides on topics in internal and
external forums. This direction is incorporated into the
2020-2030 Strategic Plan, ensuring an approach that
aligns with the long-term institutional guidelines.

The governance of the topic also relies on the Informa-
tion Technology Department, which maintains a spe-
cialized structure with two specific areas: one dedicated
to cybersecurity and the other to information security
and privacy management. This operational division en-
ables a segmented approach, ensuring the application of
policies, incident handling plans, and access and identity
management regulations, as well as internal protocols
aligned with best practices in the sector.

At the tactical level, data security and privacy gov-
ernance are structured through internal regulations
and integrated coordination between Sicoob entities.
Since the Technological Plan 2024-2026 was approved,
actions related to technological infrastructure and
digital security follow a structured plan with strategic
indicators to assess cybersecurity, digital resilience,
and compliance governance.

At the operational level, Data Privacy Management
maintains, develops, and implements internal policies,
regulations, and processes, acting in coordination with
all Sicoob entities. The specialized technical team exe-
cutes the established guidelines and promotes contin-
uous risk management, ensuring regulatory compliance
and mitigation of cyber threats.

Monitoring and Auditing
Sicoob’s privacy management is carried out through a

technological framework that includes access segre-
gation tools and audit logs, guaranteeing traceability

and control over sensitive information. Additionally,
internal and external audits are conducted periodi-
cally to assess the compliance of operations and the
effectiveness of the implemented controls.

Sicoob also has the Sisbr Platform, a system that,
since 2019, has integrated and managed data from
all Sicoob cooperatives, providing security and agil-
ity in responding to market changes and the needs
of cooperative members. Sisbr features advanced
security measures, including authentication, oper-
ational auditing, data encryption, and anti-fraud
controls, ensuring the protection of information
processed in the digital environment.

As part of its ongoing commitment to data protec-
tion and information security, Sicoob has imple-
mented the Systemic Risk Management and Cyber
Security Project. This initiative enhances operational
resilience and improves risk management processes,
aligning with regulatory requirements and techno-
logical advancements that impact digital security.

Main Highlights and Recent Advances

Sicoob has improved information governance and
security with the following initiatives:

Parameterization of the onetrust incident man-
agement module, improving response and con-
trol over privacy incidents.

Employee awareness of privacy and data protec-
tion through campaigns and training.

Monitoring rules are implemented to prevent
data exfiltration, using data loss prevention
tools.

Training on privacy and data protection is a funda-
mental pillar of this structure. Sicoob promotes pe-
riodic training, lectures, and courses, both in-person
and online. The Corporate Education area provides
mandatory content for all employees, ensuring the
continuous dissemination of institutional guidelines
and reinforcing the culture of information security.
In addition, training is made available on the Corpo-
rate Education Platform, including mandatory Se-
curity and Privacy training tracks as part of internal
risk management.

Additionally, Sicoob employs advanced tools for
monitoring and preventing incidents, including data
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loss prevention systems and an exclusive digital channel for requests related to data protection and pri-
vacy. This channel, accessible on all of Sicoob’s digital platforms, ensures transparency in the processing of
information and compliance with the rights of data subjects.

Security Certifications

To ensure information security and service reliability, Sicoob maintains internationally recognized certifica-
tions applicable to the Sicoob Cooperative Center:

ISO 27001 - Server Security Update Management: ensures the protection of critical information against
internal and external threats, guaranteeing greater operational efficiency. Certification obtained in 2019,
renewed until 2025, with annual assessments by the Associacdo Brasileira de Normas Técnicas (ABNT).

ISO 27001 - Business and Corporate Data Backup Activities: establishes rigorous processes for data
integrity and confidentiality, protecting against loss or corruption. Certification in force since 2014, re-
newed continuously until 2025.

Technology has been a key pillar of digital transformation and innovation at Sicoob. Proof of this is the con-
stant investment in technology, which in 2024 had a total expenditure (costing and investments) of R$ 1.08
billion, allowing, in addition to business growth, increased operational efficiency, improved cybersecurity,
strengthened risk management and the implementation of new products and services so that more people
can enjoy the benefits of financial cooperativism.

Security and Privacy Training and Awareness

As part of its internal risk management process in information security and privacy, Sicoob conducts con-
tinuous training for employees and managers at all hierarchical levels. These trainings cover aspects of the
business environment, regulatory requirements, and operational procedures, reinforcing the ethical use of
information, confidentiality, and the protection of members’ data.

Learning Journeys and Impact on Training

Since the implementation of the Corporate Education Manual in June 2022, personalized learning journeys
have been established, ensuring that each Sicoob employee automatically receives training tracks tailored
to their level of acculturation in risk management, information security, and compliance with the LGPD.

The first stage of this implementation was completed in 2023, resulting in a significant increase in the
number of training courses. In 2024, the stability in the number of trainings compared to 2022 reflected
the conclusion of this process, with the trainings focusing on employees hired after the first phase of the
journey was completed.

Number of trainings
INFORMATION SECURITY T
2023
Information Security 38,625 132,538 46,610
General Personal Data Protection Law — LGPD 22,783 29,469 22,200

Total 61,408

162,007 68,810
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Although the volume of training is lower than in 2023,
this variation does not indicate a reduction in the
commitment to training, but rather the consolidation
of the corporate education strategy. Sicoob’s Corpo-
rate Education continues to focus on raising aware-
ness and continuously improving its workforce, pro-
moting the adoption of preventive practices in the
management of data kept by the system’s entities.

The data on trained employees is extracted from the
Corporate Education platforms, including the Moob
app and the Sicoob Education Portal, on which the
training is conducted.

Results and Commitment to Security and
Stakeholders

The management model adopted by Sicoob has been
successful over the years, ensuring the integrity of
information security processes. In 2024, there were
no proven complaints regarding violations of priva-
cy or loss of customer data. This result reinforces the
institution’s commitment to continually improving
practices and ensuring the protection of members’
information.

As part of its ongoing active listening process, Sicoob
holds annual consultations with its primary stake-
holders, regulators, and Senior Management to as-
sess the relevance of its material topics and identify
opportunities for improvement. During the last con-
sultation, there were no comments on the need to
adjust the approach adopted for data security and
privacy, which reinforced the adequacy of the stra-
tegies and controls implemented.

Awards and Recoghnitions in Technology
and Innovation

Sicoob received important recognitions throughout
2024, consolidating its position as a benchmark in
innovation, technology, operational efficiency, and

&r e
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IT SICOOB RECOGNITIONS AND AWARDS

100 + Empresas Inovadoras em Tecnologia — IT Forum (100+ Innovative Companies
in Technology): Sicoob was recognized as 100+ Innovative Companies Ranking in the
Use of IT category by the IT Forum, standing out as one of the leading institutions in
the adoption of advanced technological solutions.

Super App Sicoob Award in the Agilidade Brasil 2024 Ranking: Agile Trends Super
App Sicoob received the Cases Mais Ageis do Brasil digital seal, awarded by the Agili-
dade Brasil 2024 Ranking and promoted by Agile Trends in recognition of its efficient
use of the agile methodology and its positive impacts.

Certified Energy Efficiency (CEEDA) in Data Centers CCS - Silver Level: CCS datacen-
ter was recognized by Data Center Dynamics (DCD) with CEEDA certification - Silver
Level, which evaluates the application of global best practices in energy efficiency and
sustainability. Sicoob became the only institution in Latin America to achieve this level
of certification.

International Recognition

* Digital Growth Award at the World Credit Union Conference (WCUC): At the World

Council of Credit Unions (WCUC), held in Boston, USA, Sicoob was recognized for its
impact on financial inclusion and community prosperity. Sipag 2.0 case, which was
showcased at the conference, demonstrated the benefits generated in the municipa-
lity of Rio Pardo city (RO state).

Sustainability Report 2024
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OUR COMMITMENT: We promote inclusion,
accessibility, and financial education.

PRIORITY FOR: Regulatory Bodies | Press |
Executive Board | Suppliers

Bank Group (World Bank and International Fi-

nance Corporation - IFC) as an essential factor
in reducing inequalities and expanding opportuni-
ties for economic growth. Lack of access to financial
services, combined with limited knowledge about
finance, perpetuates economic exclusion and wi-
dens inequalities.

F inancial inclusion is recognized by the World

In this context, financial citizenship serves as a fun-
damental tool for individuals to make informed and
responsible financial decisions, thereby contribu-
ting to the reduction of financial exclusion and the
promotion of economic inclusion. More than just
access to banking services, financial citizenship in-
volves understanding one’s rights and duties, ma-
naging resources efficiently, and assessing financial
risks and opportunities.

Strengthening financial citizenship has a direct im-
pact on the development of the financial sector and
the institutions that promote economic inclusion.
Expanding access to bank accounts, digital payments,
insurance, and credit enables the market to grow, at-
tracting new customers and cooperative members,
and strengthening the local economy.

Financial education, as an essential complement to
this inclusion, plays a crucial role in mitigating finan-
cial risks, by reducing levels of default and excessive
indebtedness. When individuals become more capab-
le of managing their finances, financial institutions
strengthen the sustainability of their credit portfo-
lios and expand the range of products that suit their
clients’ profiles.

In addition, financial citizenship reinforces the sus-
tainability of cooperativism, since it enables histori-
cally underserved populations to access structured
financial services. Programs focused on microcredit
and small business financing enhance the economic
development of vulnerable communities, promote
greater stability, and generate income.

From a regulatory perspective, the issue aligns with
the guidelines of the Central Bank of Brazil and inter-
national organizations, demonstrating the sector’s
commitment to responsible financial practices. Fur-
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thermore, institutions that adopt financial citizenship
strategies strengthen their reputation, add value to
their services, and differentiate themselves in the
market by promoting inclusion in a structured way.

As for accessibility, expanding access to financial pro-
ducts and services, especially in less developed re-
gions and for economically vulnerable groups, repre-
sents a strategic challenge. In this respect, financial
institutions must ensure that individuals and compa-
nies have access to services tailored to their profiles
and needs, with initiatives that combine financial in-
clusion, education, and guidance on the efficient and
responsible use of resources.

Sicoob’s Financial Citizenship initiatives directly
contribute to the achievement of the Sustainable
Development Goals, particularly SDGs 1, 3, 5, 8, and
10. These goals are related to eradicating poverty,
promoting health and well-being, achieving gender
equality, fostering sustainable economic growth, and
reducing inequalities.

By offering financial education and expanding access
to financial services, Sicoob strengthens the foun-
dation for sustainable development and supports
poverty reduction by equipping individuals with the
essential skills for responsible resource management.
Financial knowledge also mitigates the impact of
economic instability on people’s lives, contributing
to their mental and physical well-being by reducing
stress and anxiety related to financial insecurity.

For women, financial education represents a pillar of
economic autonomy, enabling more informed deci-
sions and promoting equal opportunities. Financial
inclusion stimulates entrepreneurship and the cre-
ation of decent jobs, boosting sustainable economic
growth and creating more equitable conditions for
participation in the economy.

By ensuring that different groups have access to
appropriate financial tools, Sicoob contributes to
reducing inequalities and fostering a more inclusive

economic environment.
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The relationship between Financial Citizenship and
Human Rights is evident in the right to education and
the principle of equal opportunities. Access to know-
ledge and financial management tools strengthens
personal autonomy and human dignity, reducing
economic vulnerability. Furthermore, financial inclu-
sion enables full participation in the economy, ensu-
ring that all individuals can take advantage of availa-
ble opportunities and build a more stable future.

By acting on this agenda, Sicoob reinforces its com-
mitment to promoting human rights, creating the
basis for everyone to have greater control over their
financial life and expand their capacity to transform
their reality and that of their community.

HOW WE DEAL WITH THE
TOPIC AT SICOOB

Promoting financial education is at the heart of Si-
coob’s strategy, as it strengthens the economicau-
tonomy of cooperative members, benefits society,
and contributes to the soundness of the National
Financial System. In addition, the Central Bank of
Brazil, through Agenda BC#, highlights the impor-
tance of financial awareness as an essential pillar
for engaging in the market and encouraging savin-
gs. In recent years, legislation such as the Over-
-indebtedness Law (2021) and the Desenrola Brasil
Law (2023) have reinforced the right to financial
education, as well as requiring financial institu-
tions to take preventative measures against de-
fault and over-indebtedness.

Thus, Sicoob’s Systemic Financial Citizenship
Agenda structures and monitors education and
financial inclusion actions by the System’s coo-
peratives, in line with Sicoob’s Systemic Strategy
Pact, the Central Bank of Brazil’'s Communiqué No.
34.201/2019, Joint Resolution No. 8 of 2024, and Si-
coob’s Sustainability Plan.

In this context, Sicoob has consolidateditsactionon
the agenda through three fundamental guidelines:

Sicoob’s Financial Citizenship Policy: formalized by
the Board of Directors in 2023 and updated in 2024.

Sicoob Commitments to Financial Citizenship:
approved in 2023.

Evaluation and Monitoring Plan for the Systemic
Financial Citizenship Agenda: instituted in 2023, it
enabled the development of the Systemic Agenda
Panel, a tool that analyzes the relationship betwe-
en participation in financial education programs and
the economic behavior of cooperative members.

To increase the impact of financial education, Si-
coob has incorporated educational content into its
digital relationship rules, covering financial topics
from digital association to credit contracting. Addi-
tionally, it developed the Sicoob Member Financial
Health Score methodology, based on the Brazilian
Financial Health Index (I-SFB), which is expected to
be implemented in 2025. The aim is to assess the fi-
nancial habits and perceptions of Sicoob members,
enabling personalized recommendations to be offe-
red and improving their financial well-being.

Financial inclusion is a strategic pillar of Sicoob’s
commitment to expanding access to financial ser-
vices and reducing economic inequalities. The Sys-
temic Coordination, Sustainability, and Institutio-
nal Relations Board leads this agenda, focusing on
territorial expansion and the occupation of under-
served areas, with a priority on regions with lower
banking density.

In the context of financial inclusion, Sicoob’s syste-
mic approach establishes a common strategic fou-
ndation, while the central and individual coopera-
tives, aligned with this guideline, manage product
and service portfolios to meet the specific needs
of the local economy and the needs of members
in their territories. This model allows each coope-
rative, in addition to providing a systemic offering,
to align financial solutions with the realities of the
communities where it operates, expanding access
to financial services tailored to different member
profiles and strengthening financial inclusion in a
structured and regionalized manner.

To promote financial inclusion, Sicoob adopts ac-
cessibility guidelines to ensure that all members
can access products and services equally, regar-
dless of their physical, digital, or socioeconomic
circumstances. Accessibility is achieved through
structured initiatives across physical and digital
channels in compliance with regulatory standards
and industry best practices.

@y

These fronts are part of Sicoob’s systemic strategy
and reflect its commitment to Financial Citizenship,
ensuring that each member has access to, unders-
tands, and uses financial services safely and effi-
ciently. The initiatives developed to strengthen fi-
nancial inclusion, and accessibility will be detailed in
the following sections.

FINANCIAL INCLUSION
Expansion of the Physical Network

Sicoob’s service network has one of the most exten-
sive territorial presences in the country, reinforcing
its commitment to financial inclusion and commu-
nity development. The Cooperative Service Units
(CSUs) ensure proximity to members, strengthen
relationships, and offer specialized support tailored
to different financial needs.

With 2,427 municipalities served, Sicoob’s capillarity
ensures that cooperative members, whether indivi-
duals, legal entities, or rural producers, have access
to financial solutions tailored to local realities. Pre-
cisely 78.3% of these municipalities have fewer than
50,000 inhabitants, which demonstrates the System’s
presence in locations with limited financial services.

Number of Municipalities where Sicoob is Present

Sustainability Report 2024

This territorial presence enhances confidence in
cooperatives, fosters economic development, and
provides opportunities for cooperative members to
manage their finances in a structured and sustaina-
ble manner.

~

In 2024, the number of cooperative
members in classes C, D, and E increased
by 254,343 compared to 2023, totaling
4,268,267 members in this profile. This
progress reinforces Sicoob’s commit-
ment to inclusion and expanding access
to financial solutions for different so-
cioeconomic profiles’.

Inclusion in Small Municipalities

Sicoob’s presence in small municipalities, including
locations outside metropolitan areas, expands ac-
cess to financial services and drives regional econo-
mic development. In these locations, cooperatives
offer essential solutions for individual and corporate
members, as well as rural producers, to manage their
finances, make investments, and plan.

As a financial cooperative, Sicoob keeps
funds circulating within communities,
strengthening economic activity in less
densely populated urban areas and ru-
ral areas. This model helps reduce local
economic vulnerability and promotes
the equitable distribution of financial

2 382 2,427 services.
2,319 '
—C—= — :
~— Over the past three years, approxi-
mately 54% of Sicoob’s service units
(agencies) have been located outside
metropolitan areas, where many peo-
2022 2023 2024

ple still need access to essential servi-
ces such as checking accounts, credit,
savings, insurance, and investments.

Note': In 2024, the methodology for socioeconomic classification of coopera-
tive members was updated, with the inclusion of new income parameters that
are more aligned with official guidelines. Therefore, this year’s figures cannot be
directly compared with those of the previous year. The variation we observe is
due solely to this change in methodology, and not to changes in the profile of

cooperative members.
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NUMBER OF SICOOB SERVICE UNITS (AGENCIES) IN SMALL MUNICIPALITIES IN THE INTERIOR
OF THE COUNTRY LOCATED OUTSIDE METROPOLITAN REGIONS

Region 2022 2023 2024

Total number of Sicoob service units 4,035 4.274

Representation of SU outside metropolitan regions 53.8% 53.7%

Note 1: The quantification of Sicoob’s Service Points (PAs) considers the location of municipalities outside metropolitan areas.
Together, it considers exclusively Sicoob’s Cooperative Service Points (PACs), excluding affiliated individual cooperatives and other
types of agencies.

Note 2: Data updated according to information from the IBGE official website on Metropolitan Areas, Urban Agglomerations, and
Integrated Development Regions.

The table below highlights Sicoob’s predominant presence in municipalities with fewer than 50,000 inhabi-
tants. In 2023, Sicoob operated in 2,382 of these municipalities. In 2024, this number increased to 2,427, repre-
senting 78.3% of the total number of cities where Sicoob is present.

SICOOB - OPERATING IN MUNICIPALITIES WITH UP TO 50,000 INHABITANTS

Central-West 234 240 244 1.7%

Number of municipalities with up to 50,000 inhabitants

Other municipalities 521 523 527 0.8%

Total number of municipalities where Sicoob is present 2,319 2,382 2,427 1.9%

Percentage of municipalities with up to

0, 0, 0,
50,000 inhabitants in which Sicoob is present 77:5% 78.0% 78.3%
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Municipalities where Sicoob is the Only Financial Institution

Sicoob'’s service network coverage ensures access to financial services for millions  In 414

of Brazilians who, without this presence, would be excluded from the formal fi- municipalities,

nancial system. In 2024, Sicoob reached 414 municipalities where it is the only fi- Sicoob is the

nancial institution present, equivalent to 17.1% of the 2,427 locations it serves. . .
only financial

In these communities, Sicoob represents the only alternative for cooperative institution,

members, whether individuals, legal entities, or rural producers, to access cre- ensuring access to

dit, transactional accounts, payments, insurance, pensions, and investments. essential services

This presence enhan_ces fina_ncial inclusion by_enabling individua-ls and busines-  5.d promoting

ses to access essential services, manage their resources effectively, plan, and

. financial inclusion.
drive local development.

NUMBER OF MUNICIPALITIES WHERE WE ARE THE ONLY
FINANCIAL INSTITUTION - BY REGION

Region 2022 2023 2024

Southeast 257 269 280

| Sout-h ------------------------- 34 3é | 33
North 21 18 16

| Cent-ral-—W-es;c ---------------------- S 3é | 42
Northeast 36 40 43
Brazil 386 401 414

Note: The exclusive presence methodology only considers municipalities where Sicoob is present and which do not have any
other form of banking service network, such as branches or banking service outlets (PABs), nor the presence of other cooperative
financial systems, including single cooperatives and cooperative service outlets (PACs).
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Access Channels in Small Municipalities

Sicoob’s diverse range of channels enhances its financial inclusion strategy, providing members in small towns
with easier access to financial services. Individual cooperatives adopt solutions tailored to the needs of their
territories, ensuring that different types of members find suitable ways to carry out transactions and obtain
customer service.

According to the ESG Sicoob 2024 Census, in locations with up to 50,000 inhabitants, digital channels (89%),
in-person service at service units (77.6%), and ATMs (63.2%) are the primary forms of access used by the Sys-
tem’s cooperatives. This multichannel presence enhances financial inclusion and fosters stronger relationships
with communities.

Channels Most Used by Sicoob'’s Cooperatives to Provide Access in Small Towns
(up to 50,000 inhabitants):

Digital channels

Cooperative Service Unit

ATMs

Digital branches

Correspondents

Mobile Service Unit

Others

ESG Sicoob 2024 Census

Access Points in Economically Disadvantaged Areas

| GRI FS13 J

Sicoob maintains an extensive network of physical access points, promoting financial inclusion in regions with
fewer banking services. In 2024, the System had 13,395 service points, of which 3,916 (29%) are in economically
disadvantaged areas.

The North and Northeast regions have the highest percentages of presence in locations with lower economic
development, with 55% and 77% of access points located in these contexts, respectively. This result reinfor-
ces Sicoob’s commitment to democratizing access to financial services, serving populations that, without this
structure, would face significant barriers to carrying out essential financial transactions.

@&

@y

REGION

NUMBER OF PHYSICAL ACCESS POINTS IN

ECONOMICALLY DISADVANTAGED AREAS - 2024
TYPES OF ACCESS

POINTS
SUs (branch +

QUANTITY OF
ACCESS POINTS
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QUANTITY AND % IN
UNDERDEVELOPED AREAS

0,
Jheadquarters) .. S B o
Own ATMs 465 249 54%
North .................................................................. J PN PP
Correspondents 60 44 73%
Subtotal 778 427 55%
SUs (branch + 286 193 67%
DU TS ) e
Own ATMs 432 345 80%
Northeast @ s s ettt ettt e
Correspondents 57 57 100%
Subtotal 775 595 77%
SUs (branch + 566 137 24%
B Bt S
Own ATMs 809 214 26%
CentraI_West .................................................................. et B UORRPOTN
Correspondents 1 10 91%
Subtotal 1,386 361 26%
SUs (branch + 2,489 612 25%
Jheadquarters) .. e
Own ATMs 4,544 1,369 30%
Southeast .................................................................. et B UORRPOTN
Correspondents 197 110 56%
Subtotal 7,230 2,091 29%
SUs (branch + 1078 158 15%
headquarters) .. e
Own ATMs 1,926 248 13%
South .................................................................. J PN PP
Correspondents 222 36 16%
Subtotal 3,226 442 14%

Brazil

SUs (branch +
headquarters)

Subtotal

Note: Economically disadvantaged areas (vulnerable municipalities) are those whose Human Development Index (HDI),

according to the United Nations, is less than 0.699.
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In 2024, there was a reduction of 1,139 access points, from 5,055 in 2023 to 3,916 in 2024. This change is due to an
adjustment in the calculation methodology. Previously, an average HDI of 0.727 was used as a reference. Now,
the new approach only considers municipalities that Atlas Brasil classifies as medium, low, and very low. This
means that, starting this year, Brazilian municipalities with an HDI below 0.699 are considered economically di-
sadvantaged. This update resulted in the exclusion of some municipalities from the list of vulnerable areas:

REPRESENTATION OF THE NUMBER OF ACCESS POINTS IN VULNERABLE
AREAS IN RELATION TO THE TOTAL

In quantity

Representation

Reduction of access
points through
reclassification

Previous criterion Current criteria
(2023) (2024)

Brazil -1,139 38% 29%

Financial Inclusion Through Digital Channels

The convergence between technology and finance has been a decisive factor in expanding financial inclu-
sion globally. At Sicoob, digitization complements the physical network by providing continuous access to
products and services, regardless of the member’s geographical location. This approach enables territorial
expansion without the need for additional physical infrastructure, ensuring greater capillarity and reach for
different member profiles.

In addition, the use of digital platforms, applications, and remote channels enables the provision of accessi-
ble financial solutions driven by the economies of scale provided by technology. This model strengthens the
member experience, promoting financial inclusion efficiently and sustainably.

@ Sustainability Report 2024

OUR COOPERATIVE MEMBERS AND THE
EXPANSION OF FINANCIAL INCLUSION

The growth in the number of members reflects Sicoob’s role as an agent of financial inclusion and socioecono-
mic development. In 2024, the System reached 8,520,748 members, consolidating its territorial expansion and
diversification of the membership profile.

Over the past three years, the
number of new members has
grown steadily, especially inecono-
mically vulnerable regions, among
women and small entrepreneurs,
reinforcing Sicoob’s commitment
to equitable access to financial so-
lutions. New member enrollment Brazil
grew 17.8% in 2022, 11.8% in 2023,
and 9.6% this year, driven by the
expansion of the service network,
the attractiveness of the benefits
generated, and the offering of ser-
vices aligned with regional needs.

COOPERATIVE
MEMBERS

NUMBER OF COOPERATIVE MEMBERS
31/12/2022 31/12/2023 31/12/2024

Individual 5,577,609 6,228,167 6,817,352 80.0%

Legal Entity 1,375183 1,544,861 1,703,396 20.0%

6,952,792 7,773,028 8,520,748 100.0%

Expansion 17.8% 11.8% 9.6%

LENGTH OF MEMBERSHIP OF INDIVIDUAL AND LEGAL
ENTITY COOPERATIVE MEMBERS

2022 2023

By 2025, the Systemic Pact’s goal

is to reach 10.5 million coopera- Up to 1year 15.2% 15.0%
tive members, representing Y o T R L
estimated growth of 23.7%. To Between 1and 5 years 44.6% 44.3%
achieve this goal, an estimated Bt .............. 5 ....... d1o ................................................................ 2120/ .................. 219‘y .......
2.02 million new members are ex- O A e T e o —
pected to join by the end of 2025. More than 10 years 19.0% 18.8%
Regarding the experience pro- Brazil 100.0% 100.0%

moted to cooperative members,
over 40% of the total number of
individual and corporate mem-
bers have been with Sicoob for (" )

more than five years. This attests
to their engagement and trust in + 2.3 MILLION
NON-COOPERATIVE CUSTOMERS

the system.
In addition to its members, Sicoob serves
2,316,744 customers who are not members,
including people who have savings accounts and
those who receive salaries but are not members.
In 2024, there was a 25.5% increase
compared to 2023.
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The increase in the number of cooperative members is accompanying Sicoob’s expansion, especially in the Nor-
th and Northeast regions, where financial inclusion has advanced significantly. This year, the number of new
cooperative members in these areas grew by 12.5% and 31.1% respectively, strengthening financial inclusion in
historically underserved locations. In addition, the South Region saw a 17.5% increase in new members.

As for the income profile of these new individual cooperative members, approximately 76% are in classes D and
E, and 12% are in class C. Sicoob has expanded its activities to include lower-income groups. This progress de-
monstrates Sicoob’s positive social impact by ensuring that historically underserved groups can access credit,
investments, and other financial solutions essential for economic development.

NEW COOPERATIVE MEMBERS IN 2024

INCOME RANGE

Up to R$ 1,230.00 20.5% 28.2%
From R$ 1,230.01 to RS 3,884.00 51.8% 48.1%
From R$ 3,884.01to R$ 7,250.00 141% 11.9%
Above R$ 7,250.01 13.6% 1.7%
Brazil

REGION

Southeast 53.7% 51.7%
South 22.8% 24.2%
Central-West 11.5% 10.8%
North 7.0% 71%
Northeast 5.0% 6.2%
Brazil 100.0% 100.0%

The profile of cooperative members also re-
flects the expansion of financial access for
women. The number of female cooperative

PROFILE OF COOPERATIVE MEMBERS

members grew by 10.3% last year, totaling GENDER

2,986,992 in 2024. This growth reinforces REPRESENTATION

the commitment to women'’s financial auto- Men 56.5% 56.2%
nomy, ensuring that More WOMEN have C-
cess to credit, investments, and other pro- Women 43.5% 43.8%

ducts and services.

Total 100.0% 100.0%
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PROFILE OF COOPERATIVE MEMBERS

AGE GROUP 2023 2024
Sicoob’s membership base is also diverse in terms of ~ Up to 18 years old 2.7% 3.0%
2ge. The largest concentration is between 30 and 50 Bt18d30 ................. |d ................ 208‘y .............. 203(y
years old, representing 44% of the total members. 55 oo 18 AN Y oAl O e ]
The number of young people between 18 and 30 ye-  gatween 30 and 50 years old 44.4% 44.0%
ars old continues to growl with 87'811 NEW MEMDEIS  rrrereersrsrrrertrtteee ettt bbb ien
in this age group in 2024, reflecting growing interest ~ Between 50 and 70 years old 25.8% 26.0%
in financial cooperatives. The over-50s, with 170,788 N — -
new members in this age group in 2024, also maintain ~ OVver 70 years old 6.3% 6.7%
a strong presence, demonstrating the longevity of Brazil 100.0% 100.0%

members over time.

The credit portfolio for individuals also includes rural credit for small producers. In 2024, these producers
accounted for 76% of the total credit portfolio for individuals, regardless of income bracket. Most of them
are small-scale rural producers or family farmers. Having easier access to credit on fairer terms helps these
producers invest in production, as well as purchase inputs and equipment that can increase productivity and
improve working conditions in family farming.

REPRESENTATION OF THE INDIVIDUAL CREDIT PORTFOLIO BY INCOME BRACKET

Size 2022 pLopi 2024
Rural Producer 1% 1% 1%

Up tO 3 minimum Wages ....................................................................
General 8% 6% 5%
Rural Producer 2% 2% 2%

FI’OI’n 3 tO 7 minimum WageS ....................................................................
General 8% 7% 6%
Rural Producer 67% 70% 73%

Above 7 minimum WageS ....................................................................
General 14% 14% 13%

Brazil 100.0% 100.0% 100.0%
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FlNANClAL So LUTIONS TO REPRESENTATI;)JIRg:g:IIEI.BEYGS.?;EENTITY CREDIT
STRENGTHEN INCLUSION — 2022 NN 207 M 107 4

Small Business 39% 37% 35%
sicoob COntinUes to expand access to ......................................................................................................................................................
In 2024, micro-enterprises accounted for 61.9% and small businesses for Micro and small credit for micro, small, and medium-si-  Medium Business 38% 39% 42%
31.9% of our corporate members. Sicoob is essential for these businesses  businesses accounted for zed enterprises and offer fair and com- Smau/Med.umBusmess ...........................................................................................
because it helps strengthen entrepreneurship, contributing to job crea- 93 o4 of our corporate petitive terms to boost economic de- oo tfolio 77% 76% 77%

veIopment. In 2024, the Dalance Of the s
corporate credit portfolio for microen-  Micro Business 12% 12% 1%
ferprises represented T1% of the fotal,

tion and income generation in the communities where it operates.

members in 2024.

i 0, 0, 0,
REPRESENTATION OF THE NUMBER OF COOPERATIVE ::ge?;;;: ""L'oi;‘ﬁnrg“gg;‘ m-sized enter- Larg o - o s
MEMBERS LEGAL ENTITIES - BY SIZE o ' srazil 100.0%  100.0% Qi
Microenterprise Opting for Simples Nacional 37.7% 37.4%
MlcroenterpnseNOtOptmgforSImplesNaCIonaI ................................................... e 2 45% ............ Targeted Productive Microcredit
Total Microenterprises : Sicoob’s Targeted Productive Microcredit operations are contracted exclusively in individual cooperatives

using the Sicoob Microcredit application, developed by the guidelines of National Monetary Council (CMN)

Il Busi ing for Simples Nacional 17.9% 18.4%
_Small Business Opting for Simples Nacional . 9% L Resolution No. 4,854,/2020.

Small Business Not Opting for Simples Nacional 13.5% 13.5%
The Sicoob Microcredit app facilitates the granting of microcredits, exclusively for cooperative credit agents.

Total Small Businesses 31.4% 31.9% This makes the approval process faster and more convenient, allowing interested parties to instantly simulate
different scenarios. Employees of the cooperative itself can also act as microcredit agents.

Medium-sized companies 5.5% 5.8%

Large companies 0.2% 0.2% Available lines include working capital credit and financing with freely available resources. Cooperatives have
............................................................................................................................................................................................................. the autonomy to set rates of up to 4% per month by current |egis|ation’ and the line is exempt from IOF (Tax

Other companies 0.2% 0.2% on Financial Operations) for individuals and legal entities.

Brazil 100.0% 100.0% The target audience includes individuals (except rural producers), individual microentrepreneurs (MEI), and
microenterprises with annual revenues of up to R$360,000.00, according to current legislation. For companies,
there is a specific line of credit guaranteed by FAMPE (Micro and Small Business Guarantee Fund), providing
In 2024, 306,044 small and medium-sized enterprises NEW LEGAL ENTITY MEMBERS access to credit for businesses facing difficulties in providing collateral.

became Sicoob members, with the most significant -

Representation by

relative growth occurring in the South and Northeast . 2023 2024 In 2024, Sicoob’s microcredit portfolio reached R$14.1 million, representing a 17.3% increase compared to 2023.

regions. According to a survey by Sebrae, the Nor- region The microcredit balance for microenterprises increased by 41.7%. The balance for individuals also grew, but

theast was the third region in Brazil in terms of small  southeast 52.7% 51.4% more moderately, with an 8.4% increase.

business Start—ups, W|th 610,451 new Companies e 1 = I CO0000000000000000000000K

ated in 2024. This number represents 15.6% of the  South 21.5% 23.2%

3.9 million companies opened in the country, placing """ - .

the region behind only the Southeast (51.1%) and the Central_weSt ............................................ 140A) .............. 129A) ...... MICROCREDIT OPERATIONS ARSI AL EE U

South (191%). North 5.4% 5.6% Submodality BCB Size 31/12/2022 31/12/2023 31/12/2024
Northeast 6.4% 6.9% Microcredit Microenterprise 4,427,007 3,235,576 4,585,044
Brazil 100.0% 100.0% Microcredit Small Business 115,377 136,079 143,004

Microcredit Individual 9,892,783 8,704,209 9,441,230

Brazil 14,435,167 12,075,864 14,169,278
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The volume released in microcredit operations also showed significant growth, rising from R$11.3 million in
2023 to R$14.9 million in 2024, a 32% increase. This growth occurred despite the introduction of government
programs such as Acredita (2024).

In 2024, 37.4% of Sicoob’s individual cooperatives carried out microcredit
operations by CMN Resolution No. 4,854 of September 24, 2020, which
regulates microcredit activities, including Oriented Productive Microcredit.
In addition, 22.1% of these cooperatives have set targets to increase supply
(ESG Sicoob 2024 Census).

According to a survey by the Central Bank of Brazil, Sicoob is the financial
institution that grants the most credit to micro-enterprises, accounting for more
than 12% of operations in this segment. In addition, it was responsible for almost
40% of the operations made possible by the Micro and Small Business Guarantee
Fund (FAMPE), guaranteeing access to financing for 45,625 businesses in 2024.

. J

Acquisition for MEls

Sicoob is working to increase access for individual microentrepreneurs (MEls) to financial solutions tailored
to their needs. Among the initiatives adopted, we highlight the application of fairer rates, the promotion of
financial education campaigns, and the offer of tools for business management and growth, strengthening
economic justice for this public.

Sipaguinha (Little Sipag - for a reference into English), an acquiring machine aimed at MEIs, meets the needs
of micro-entrepreneurs by eliminating barriers such as low transaction volume and turnover, as well as high
equipment rental costs and transaction fees in conventional models. It is an affordable solution with sim-
plified operations, secure transactions, and the possibility of anticipating receivables at rates that are more
suitable for this user profile.

In addition to operational convenience, Sipaguinha adopts a sustainable model by eliminating the need to
print receipts, replacing them with SMS and e-mail. This reduces logistical costs and environmental impacts,
eliminating the need for paper rolls, freight, and fuel.

\
Since the start of operations, 42,624 Sipaguinhas have been sold, 3,619 of them in 2024. In the same
period, the solution carried out 5,587,627 transactions, totaling R$521.2 million. Evolution of Sipaguinha:
2024: 3,619 units sold | 5,587,627 transactions | R$ 521.2 million handled
2023: 5,499 units sold | 6,723,182 transactions | R$ 593.5 million handled
2022: 7,294 units sold | 6,854,679 transactions | R$ 593.7 million handled
J
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RESPONSIBILITY AND CITIZENSHIP IN
OFFERING FINANCIAL SOLUTIONS

Sicoob offers financial products and services by its Institutional Customer and User Relationship Policy. This
policy establishes guidelines to ensure that all interactions with members and users are conducted ethically,
transparently, and responsibly.

The main guidelines involve:

Fair and equitable service: ensuring that all phases of the relationship - pre-contracting, contracting,
and post-contracting - are guided by transparency with clear and accessible information on products
and services.

Availability of information: presentation of product conditions and characteristics in easily accessible pla-
ces on face-to-face and digital channels.

Accessible communication channels: maintenance of face-to-face service at branches and support via call
centers and ombudsman, ensuring quality and timeliness in interactions.

Continuous training: training of employees and service providers through the customer and user rela-
tionship learning trail offered by Sicoob’s corporate education.

Dissemination of the guidelines: ongoing efforts to implement and strengthen this policy in all entities of
the system.

In addition, the Credit Policy establishes formal authority for managers and committees, for efficient gover-
nance and alignment with institutional principles. Senior Management is continuously committed to moni-
toring areas with potential conflicts of interest, promoting corporate governance practices that ensure an
ethical and responsible financial environment.

To guarantee the financial health of their members, 47.2% of our individual
cooperatives have regulatory instruments that aim to make members aware

of the risks associated with all financial transactions, 12.9% adopt regulations
specifically to clarify the risks related to granting credit, and 13.2% adopt other
procedures with the same objective. (EsG sicoob 2024 census)
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ACC E SS IBILITY Accessibility in Sicoob Cooperatives
| GRI FS14

The commitment to accessibility is reflected in the practices adopted by Sicoob cooperatives, which imple-
- . . . . ment various initiatives to ensure a more inclusive service for people with disabilities or reduced mobility.
Accessibility and Inclusion of People with Disabilities

Sicoob maintains an ongoing commitment to financial inclusion and accessibility, ensuring that people with Means most used by Sicoob's cooperatives to provide greater accessibility:
disabilities, reduced mobility or other barriers have adequate access to financial products and services. The
initiatives are implemented systematically throughout the institution, covering service units, digital chan-
nels, and remote service.

Access ramps at Service Units (SUs)

c ibili SR . Audiovisual materials adapted for deaf and hard
Main Accessibi 'ty Initiatives: of hearing individuals, including subtitles and/or
Brazilian Sign Language (Libras) interpretation

Service Units (SUs): comply with local, state, and federal accessibility standards, ensuring adequate
infrastructure, such as access ramps when applicable, preferential parking spaces, and staff trained to
offer support.

ATMs: certified according to NBR 15.250/2005, they ensure accessibility to self-service bank tellers, Service in Brazilian Sign Language (Libras) -
allowing safe and autonomous use without restrictions on age, height, or mobility. w w

Training for employees on providing humanized
service to people with special needs

Others
Internet and Mobile Banking: all web environments follow the Electronic Government Accessibility Model

(eMAG), which defines standards and guidelines for digital accessibility. Internet banking complies with the
Institutional Regulation Manual, guaranteeing minimum accessibility rules. In the mobile environment, the
Sicoobnet Celular (Sicoobnet Mobile) app complies with accessibility requirements and protocols.

Hiring of Brazilian Sign Language (Libras) 9.8%
interpreters for internal and external events ¢

Financial education for people with

2
2

Website and Social Media: provide a virtual interpreter in Brazilian Sign Language (Libras) and a vir- disabilities, including deaf individuals ‘

tual voice assistant represented by the character Helen. On social media, we use the inclusive hashtag ‘ 1 1

#PraTodosVerem (For all to see), which describes images for audio description app, facilitating access Does not have any measures or ac'ti.o‘ns 71% |

for visually impaired people. in place to support accessibility
0

Chat: Sicoob’s digital customer service app features a virtual assistant to support members, offering
voice and interaction options in Brazilian Sign Language (Libras). This artificial intelligence service is
also available on WhatsApp and Telegram. ESG Sicoob 2024 Census

0800: we maintain an active telephone service with Customer Service Centers, SAC, and Ombudsman,
all equipped with accessibility resources for people who have hearing or speech impairments.
Inclusive Communication: we adopt accessible communication in campaigns of significant impact and
relevance to users.

Inclusive Communication: we adopt accessible communication in campaigns of significant impact and
relevance to users.

Degree of Application: the initiatives have been implemented in all Sicoob’s service units, digital chan-
nels, and remote services, ensuring broad and equitable access for all members.

Progress of Initiatives: 100% of Service Units (branches) follow accessibility standards and have an ade-
quate structure; 100% of ATMs comply with NBR 15.250/2005. All digital channels follow eMAG accessibility
standards and have inclusive support. The adoption of a virtual assistant in Brazilian Sign Language (Libras)
has been extended to new services and service channels. These actions reinforce Sicoob’s commitment to
offering an accessible financial system, guaranteeing autonomy and equity in service to all members.
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FINANCIAL EDUCATION

Sicoob’s Commitment to Financial Education

Financial education is a strategic pillar of Sicoob and essential for strengthening the cooperative member base,
promoting the inclusion of new members, and training them in the conscious and safe use of financial products
and services. This commitment contributes to the financial sustainability of cooperative members and other
citizens, as well as supporting the risk management of cooperatives, acting to mitigate indebtedness and en-
courage responsible financial practices on the part of the public served.

Sicoob treats financial education as a strategic priority, and it is one of the pillars of the Systemic Strategy Pact
and the Sicoob Sustainability Plan. In addition, the agenda has a systemic project approved by the Board of
Directors, which reinforces its governance and transversality within the institution.

Thus, financial education at Sicoob, which serves members, employees, communities, and society in general, is
dealt with in an integrated manner through the strategic collaboration of various areas, including Citizenship
and Sustainability, Corporate Education, Commercial Development of Channels, Digital Payment Systems,
Member Service, and Technology. This approach ensures that the educational initiatives incorporate relevant
themes that are aligned with the needs of the public served, broadening the impact of actions.

Evaluating the Impact of Financial Education

Sicoob’s initiatives on this front are aimed at generating a sustainable and long-term positive impact on fi-
nancial education, enabling diverse audiences to have access to the knowledge and tools they need to manage
their financial lives with security, awareness, and autonomy.

This approach is supported by the Systemic Agenda Evaluation and Monitoring Plan, which was set up to mo-
nitor the impact of educational initiatives on the financial behavior of cooperative members.
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Initial analyses of the data extracted from the Systemic Agenda Panel indicate that cooperative members who
have completed Sicoob’s Financial Education Ecosystem programs show a tendency to improve their financial
habits, including greater compliance and reserve formation. In addition, Sicoob is developing a Member Fi-
nancial Health Score inspired by the Brazilian Financial Health Index (I-SFB) to analyze the financial profile of
its members further. This tool will make it possible to identify patterns of behavior and financial perception,
allowing educational solutions to be targeted even more effectively.

Financial Education Initiatives

Sicoob continues to strengthen its work in financial education through an ecosystem that promotes knowle-
dge about finance in an accessible and integrated way. To this end, Sicoob collaborates with various areas and
brings together different educational solutions, ranging from learning trails and interactive content to speci-
fic programs aimed at disseminating financial education to different audiences. The content is made available
in multiple formats and channels to provide broad coverage, flexibility in learning, and a practical impact on
financial training.

The management of this ecosystem is structured on two main fronts:

Citizenship and Sustainability Area: through the portfolio of initiatives of the Sicoob Institute, the entity
responsible for developing exclusive methodologies, structuring processes, preparing teaching materials,
and coordinating internal and external partnerships for the dissemination of financial education.

Corporate Education Area: responsible for developing educational solutions and making them operational
and available on the Sicoob Education Portal and other digital channels. In this way, Portal brings together
various financial education solutions, including those from the Sicoob Institute portfolio that are offered on
Sicoob’s learning platform.




INITIATIVE

Cooperative Member

and the Credit

@y

TOPICS ON THE FINANCIAL EDUCATION PORTFOLIO

INITIATIVE DESCRIPTION

Understand how the time value of money, interest, and fees influence the financial
health of the cooperative member. Present the types and purposes of credit, knowing
how to differentiate which one best suits the member's needs. Help the cooperative
member understand how to utilize credit lines to secure the best repayment
conditions for the loan. Explain how the Credit Score logic works so that members can
better organize their behavior with the financial market and particularly with their
cooperative.

OBJECTIVES OF THE INITIATIVE, INCLUDING SEGMENTED THEMATIC AREAS

The relationship between money and time in the context of credit. How the credit
score can help with access to credit, understanding various types of credit operations,
and utilizing credit lines to meet consumption needs, as well as for productive
activities and investments. Understand the importance of guarantees in the context
of credit viability. I'm realizing that | won't be able to pay back a loan on time... what
should | do?

Sustainability Report 2024

MAIN ACTIVITIES
RELATED TO THE
INITIATIVE

TARGET GROUP/
BENEFICIARY

Employees,
Cooperative
members, and
the Community.

Financial Education

Understanding

Financial Citizenship

Explain and differentiate the fundamentals and concepts related to Financial
Citizenship. Describe the pillars for Financial Citizenship at Sicoob, stimulating
financial education, self-knowledge, and a sense of community. Demonstrate how
individual decisions affect collective development in communities. Support the
building of collective awareness about Financial Citizenship.

First steps: after all, what is Financial Citizenship? Financial Citizenship at Sicoob:
Financial Education; Financial Citizenship at Sicoob: Self-knowledge; Financial
Citizenship at Sicoob: Sense of Community and from Theory to Practice.

Employees,
Cooperative
members, and
the Community.

Financial Citizenship

Financial Education

Understand the importance of financial education. Understand the importance of
budgeting and financial reserves for healthy financial planning. Identify the key
factors of self-knowledge and the relationship with behavior change for financial
management. Investigate the factors that affect consumer behavior. Get to know
the principles of credit and investments, as well as the leading financial solutions
available.

Why talk about financial education? What is financial education anyway? What does
cooperativism have to do with it? Budget: whether you like it or not, it exists! Get
to work: making dreams come true! How to make the right financial choices? How
does behavior impact finances? How does the brain affect financial decisions? How
do economic aspects affect finances? How to use credit consciously? How to better
invest financial results?

Employees,
Cooperative
members, and
the Community.

Financial Education

Tax Education

Learn about the organization and functioning of the State from a fiscal perspective.
Learn about the role of citizens and the influence of public accounts on their daily
lives. Raise awareness so that citizens take a more active part in the management of
public accounts.

Tax education: What does it have to do with my life? Relations between the State and
Society; Taxes: What about me? Social control of public spending and fiscal balance.

Employees,
Cooperative
members, and
the Community.

Financial Citizenship

Personal Finance
Management

Demonstrate the essential concepts for sound personal finance management. Identify
the tools for building and managing personal budgets. Use/apply the knowledge
acquired according to their reality. Relate financial concepts to the healthy use of
financial products and services.

The importance of personal finances. What it takes to prosper. Family wealth. Family
budget. Ability to save. The importance of saving. Debts, how to deal with them.
Overdrafts. Credit cards. Loans and financing. Consortiums. Housing finance. Balance
is necessary.

Employees,
Cooperative
members, and
the Community.

Financial Citizenship

Pension Education

Describe the essential concepts of retirement and present the options available for
developing a retirement plan, emphasizing the importance of long-term vision for
building a dignified and sustainable future.

Retirement: dream or reality? Retirement Planning: a long-term vision; Brazilian
Pension System; Closed Supplementary Pensions; Open Supplementary Pensions;
And now, where to go?

Employees,
Cooperative
members, and
the Community.

Financial Citizenship

Insurance Education

Understand the principal risks and their impact on people's lives in the context of
insurance; present financial solutions for protecting people and their relevance to
society's well-being; get to know how to assess economic and financial viability
according to the personal needs of each citizen.

The Importance of Insurance in the Context of Social Protection. Understanding Risks
and the Relationship with Insurance. Basic Foundations of the Insurance Market.
Essential Concepts of Insurance as a Financial Solution. Characteristics of Insurance
Branches and Products. Insurance Education for Life in Society.

Employees,
Cooperative
members, and
the Community.

Financial Citizenship

Financial Education and
Credit Cooperatives

To demonstrate the importance of Financial Education for a healthy relationship
with money and to present Credit Cooperativism and how this business model can
help in the financial lives of people and communities.

Why talk about Financial Education? What is Financial Education anyway? What does
cooperativism have to do with it? Budget: whether you like it or not, it exists! Get to
work: making dreams come true! How to make the right financial choices? How to
use credit consciously? How to better invest financial results? And what else does
Sicoob offer?

Employees,
Cooperative
members, and
the Community.

Financial Citizenship
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Financial Education for Employees and Members In 2024, the following educational solutions were made available to each target audience:
The financial education initiatives align with Sicoob’s Financial Citizenship Policy and reinforce its dedication Employees:
to offering inclusive, cohesive learning opportunities that meet the expectations of employees, members, 1. Sicoob Ambassador: The Financial Educator
and society. 2. Financial Freedom: Myths, Secrets and Truths

3. Behavioral Finance for Decision Makers

4. Personal Financial Planning

5. How to Organize Your Financial Life and Avoid Debt

6. Education and Sicoob: A Connection that Transforms

7. Money in Motion: Solutions for Paying and Receiving

8. Conscious Credit: Guiding Your Choices

9. Consortium in Words: A Dream Planned

10. Smart Investments: Driving the Future

11. Social Security in Focus: Dialogues on Tomorrow

12. Life Insurance: The Right Protection

13. Sicoob: More than a Financial Choice

14. Debt and Over-indebtedness: Everything You Need to Know
15. Online Betting and Financial Awareness: How to Protect Finances and Guide Members
16. How to Avoid Over-indebtedness

17. Getting to Know Financial Citizenship

18. Financial Education

19. Tax Education

20. Pension Education

21. Insurance Education

22. Personal Finance Management

Cooperative Members and the Community:
1. How to Avoid Over-Indebtedness
2. “Me and my Money"” series
3. Sicoob Financial Solutions
4. Getting to Know Financial Citizenship
5. Financial Awareness: The Impact of Betting on Personal Finances
6. Personal Finance Management
7. Financial Education
8. Tax Education
9. Pension Education
10. Insurance Education

Web Series (topics):
1. Web series: Love or Liquidity
2. Web series: Deciphering Credit
3. Web series: Who protects, does not fear
4. Web series: Secrets of the Saving Mind
5. Web series: Come on, cooperate, Diogo!

++++F++++++rtF A+
+++++++++++ A+ Podcasts (topics):

1. If My Pocket Could Talk - Coopera
tr++tr++tttrttrtrrtEr S+ 2. If My Pocket Could Talk - Sicoobcard

++++++++++++++ A+ 3. If My Pocket Could Talk - Investments
4. If My Pocket Could Talk - Consortia

\. J
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TRAINING CARRIED OUT IN 2024

FINANCIAL EDUCATION - CORPORATE EDUCATION SYSTEM T::;:;rng FINANCIAL EDUCATION - EDUCATION PORTAL Nt”::i‘:i‘:‘rng
Online Betting and Financial Awareness: How to Protect Finances and Guide Members 386 How to Avoid Over-indebtedness 156
How to Avoid Over-indebtedness 1,116 Getting to Know Financial Citizenship 105
How to Organize Your Financial Life and Avoid Debt 4,990 Financial Education 540
Getting to Know Financial Citizenship 2,329 Tax Education 123
Debt and Over-indebtedness: Everything You Need to Know 1,204 Pension Education 45
Financial Education 35,202 Insurance Education 52
Tax Education 1,779 Personal Finance Management 17
Pension Education 2,742 Web series: Love or Liquidity 1,921
Insurance Education 1,724 Web series: Deciphering Credit 1,637
Behavioral Finance for Decision Makers 587 Web series: Who Protects, Does Not Fear 2,080
Sustainable Finance 640 Web series: Secrets of the Saving Mind 2,093
Personal Finance Management 2,607 Web series: Come on, cooperate, Diogo! 4,255
Smart Investments: Driving the Future 390 Total 13,124

Personal Financial Planning 560

FINANCIAL EDUCATION - MOOB Nt‘::::;rg‘:f
How to Avoid Over-indebtedness 451
Personal Finance Management 146
“Me and My Money" series 444

Total 1,041
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Financial Education for People with Disabilities

The educational solutions provided by Sicoob’s Corporate Education, both for internal audiences (employees
and managers) and external audiences (cooperative members, third parties, and the community), are develo-
ped with accessibility resources. The content has subtitles, audio narration, and other resources that cater for
people with hearing impairments, deaf people, people with visual impairments and blind. Accessibility is the
principle guiding all Corporate Education initiatives, ensuring that different audiences have adequate access
to the offered content.

Financial Education for Communities

Financial education initiatives for communities are those that are
part of the systemic portfolio and external initiatives - systemic
weeks - coordinated by the Sicoob Institute.

In 2024, 1,760,407 people directly benefited from
Sicoob Institute’s financial education actions.

Click here or use the QR Code

Sicoob Guide to Financial Citizenship: aims to communicate the to access the Sicoob Guide to
Financial Citizenship.

premises that guide programs, projects, and other initiatives on y
the subject. Aimed at children, young people, adults, and commu-

nities, the material seeks to promote engagement in learning about financial citizenship. In addition to in-
ternal use, the guide is available to other social actors and can be used as a national reference in actions
aimed at financial citizenship.

Training volunteers: since 2021, Sicoob Institute has been training employees to act as volunteers in financial
education programs aimed at communities. This training, in addition to contributing to the dissemination of
knowledge, seeks to improve the financial skills of Sicoob’s employees.

The following are the main initiatives promoted by Sicoob Institute, in partnership with Sicoob’s central and
individual cooperatives, to promote financial education in communities.
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FOR CHILDREN
~
C 0 l'e (; é 0 D Financs;iﬁLSZZ:;;Tt:::
(Portuguese): Click
FI NANCIN HAS here or access it using
the QR Code.
J

Financinhas Collection (Little finance Collection -

for a reference into English): made up of four books and two animations that cover topics such as the im-
portance of saving to make dreams come true, conscious consumption, financial planning, and sustainability.
In addition to the educational content, the books include practical activities, finger puppets, and money note
cut-outs to provide an interactive and playful experience for children. The concepts of financial education
are conveyed through the captivating characters presented in the books “Caio found a coin”, “Margé and Davi
went to the grocery store”, “Miguel, Aninha and Dedé won some money”, and “Marina forgot to turn off the
television” - according to their references into English, but the titles were published into Portuguese.

\
MAIN RESULTS 2024
1
1,083,895 people benefited ‘ 7,631 actions’
' Activities carried out with books from the Financinhas Collection by the Financinhas Collection Manual, such as
storytelling, theater, and reading, among others.
J

Financinhas nas Escolas: aimed at elementary school students (6 to 12 years old), the

. | program aims to introduce financial education from the earliest years of school life.
BV The initiative encourages healthy financial habits and citizenship, integrating values

| such as cooperation, participation, self-knowledge, and a sense of community. The

. methodology was developed to support educators in approaching the subject with
° children and is in line with the National Common Curriculum Base (BNCC), which recog-
FINANCINHAS nizes financial education as a cross-cutting theme. The program facilitates dialogue in

NAS ESCOLAS theclassroom and contributes to the formation of children who are more aware of the
use of money and living together in society.

N
FINANCINHAS NAS ESCOLAS
MAIN RESULTS 2024 PLATFORM / ONLINE TRACK
46,228 people benefited
1,534 people benefited'
377 participating in 2,527 people registered
educational institutions
' Certified teachers in the program’s Online Track. )



https://www.institutosicoob.org.br/arquivos/cartilhas/educacao_financeira/2023/Guia_Sicoob_Para_Cidadania_Financeira.pdf
https://www.youtube.com/playlist?list=PLdlXKUD4MnHosHRppRimlEFrPPE5b0Sjk
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FOR YOUNG PEOPLE

. Se Liga Financas Program: available in both face-to-face and online versions,
($E LI GA the program is aimed at young people and seeks to broaden their understan-
” - ding of the impacts of financial choices in the short, medium, and long term. In
ﬁnaﬂgas the face-to-face mode, it is carried out through workshops with a practical and
interactive focus. On the Se Liga Finangas ON platform, the Distance Education
(DE) methodology facilitates access to financial citizenship in a digital environment. The initiative caters to
young people and individual micro-entrepreneurs interested in achieving greater economic stability. The clas-
ses include practical activities and cover topics such as planning, debt, investments, and the financial mana-
gement of small businesses. The Personal Finance and Finance for MEI courses are available, which contribute
to the conscious use of money and the sustainability of entrepreneurial initiatives.

\
MAIN RESULTS 2024
FACE-TO-FACE MODE VIRTUAL MODE
46,259 people benefited'
29,130 people benefited"
: 46,745 people registered?
632 actions?
1 Of this total, 43,763 people were certified in Personal 1 0Of these, 5,009 beneficiaries were certified in both
Finance, and 2,496 people were certified in Finance for MEls. courses, totaling 34,139 certificates issued (27,992 issued in
Personal Finance and 6,147 in Finance for MEls).
2 Actions are workshops with an estimated duration
of between 4 and 8 hours held over one or more days, 2 Corresponds to the total number of people registered on
according to the program’s Methodological Guide. the platform.
J
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FOR ADULTS
Clinicas Financeiras Program: the Clinicas Financeiras program is aimed
at the general public and is designed to offer direct assistance to citizens,
" helping them to understand their relationship with money. It also provides
CLINICAS guidance and tools that contribute to healthier and more balanced financial
FINANCEIRAS management. The sessions are individualized and take place at free, open

events, conducted by qualified and experienced volunteer financial advi-
sors. During the sessions, topics such as budget organization, strategies for
dealing with and avoiding debt, investment possibilities, and other essen-
tial aspects of financial education are covered.

\
MAIN RESULTS 2024
I
58,325 people benefited' | 1,343 actions®
' Beneficiaries of face-to-face consultations lasting an estimated 40 minutes.
? Events that correspond to the sum of financial consultancy services.
J

Clinicas Financeiras Virtuais Programs: the Clinicas Financeiras Virtuais
Program is the online version of the Clinicas Financeiras initiative, con-
necting Sicoob advisors with individuals and micro-entrepreneurs seeking

CLINICAS free, personalized financial advice. The platform allows scheduling directly
FINANCEIRAS through the website, choosing the day and time according to the availabi-

lity of Sicoob’s financial education specialists. At the scheduled time, the
consultancy is carried out via video call, clarifying doubts and providing
recommendations to transform the user’s financial reality. The consulta-
tions cover topics such as personal and family budgets, debt, debt renego-
tiation, income tax, investments, and entrepreneurship.

\
MAIN RESULTS 2024
1,254 people benefited'
"Beneficiaries of the services via the platform with an estimated duration of 40 minutes.
J
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Conhecimento em Foco Program: among other topics, this promotes ENEF Week Special Edition Rio Grande do Sul: between September 9 and 15, 2024, the Brazilian Financial
the dissemination of content on financial education through face-to- Education Forum (FBEF) held a special edition of ENEF Week exclusively for Rio Grande do Sul in response to

CONHECIMENTO . . . . . . L ) . . .

EM FOCO -face or online lectures. Lasting between 30 and 180 minutes, these acti- the public calamity caused by the heavy rains in the state. Focusing on the theme of Financial Protection, the
vities address the subject in an accessible way to raise awareness among program reinforced prevention against fraud and financial scams and included initiatives such as the Clinicas
participants and encourage the adoption of good practices in everyday Financeiras, aimed at financial organizations, credit for working capital, and investments. The assistance be-
life. Interactive and dynamic, the presentations allow for the clarifica- nefited individuals and micro, small, and medium-sized enterprises (MSMEs), contributing to the economic
tion of doubts, broaden access to knowledge, and stimulate reflections and financial recovery of the affected communities.

that strengthen financial education in the communities served.

\
) MAIN RESULTS 2024
MAIN RESULTS 2024
21,629 people reached .
479,982 people benefited from Financial Education lectures | 98 actions’
2,618 people benefited
J
Various actions carried out by the current campaign regulations.
Note: 2,618 people benefited from the Institute’s portfolio programs.
External Initiatives for Diverse Audiences J/
) ENEF Week: ENEF Week is an initiative of the Brazilian Financial Education Forum (FBEF) - World Investor Week (WIW): a global campaign promoted by the Inter-
held annually to promote actions aimed at disseminating financial education in the cou- A |OSCO national Securities Organization (I0SCO) and, in Brazil, coordinated by the
ntry. In 2024, the campaign took place between May 13 and 19 with the theme Financial A CVM (Securities and Exchange Commission of Brazilian Ministry of Finance).
Protection and Solidarity for the Brothers of Rio Grande do Sul. The campaign aimed to . WORLD The initiative seeks to raise public awareness of the importance of financial
Semanaé’a“iﬂ”‘i‘g guide consumers in preventing fraud and financial scams, while also encouraging dona- n HE/EEKSE%@ education and investor protection, highlighting actions aimed at financial
IEI‘I:\).IE«NSI%‘:{A tions to support those affected by the state’s recent rains. Sicoob Institute coordinated guidance and security. In 2024, WIW took place between October 7 and 13
the participation of the System’s cooperatives, promoting in-person and online educatio- with the theme Technology and Digital Finance, Cryptoassets and Sus-
nal actions to broaden the reach of the campaign’s messages and reinforce the importan- tainable Finance. Sicoob Institute coordinated the participation of Sicoob
ce of financial protection. cooperatives in the campaign, promoting financial education initiatives in
person and online.
\
MAIN RESULTS 2024 N
MAIN RESULTS 2024
4,309,754 people reached . |
2,582 actions’ 4,860,912 people reached .
242,575 people benefited 1,429 actions
190,699 people benefited
"Various actions carried out by the current campaign regulations. ' Various actions carried out by the current campaign regulations.
Note: 237,668 people benefited from the Institute’s portfolio programs. Nota: 184,178 people benefited from the Institute’s portfolio programs.
J J




Global Money Week (GMW): is an annual global awareness campaign about the

GLOBAI 5y  importance of empowering children, teenagers, university students, and young
MONEY adults to acquire knowledge and develop responsible financial habits throu-

ghout their lives. The initiative, promoted worldwide by the Organization for
Economic Cooperation and Development (OECD) and nationally by the Secu-
rities and Exchange Commission, aims to encourage the building of financial
resilience and safer decision-making in the present and the future. In 2024, the
theme of Global Money Week was Protect your money, guarantee your future.
Sicoob Institute coordinated the participation of Sicoob cooperatives in the
campaign, which took place between March 18 and 24, promoting a series of
online and in-person actions to disseminate information on financial education
and broaden the reach of the topic among various audiences.

\
MAIN RESULTS 2024
1
1,415,723 people reached
1,777 actions’
115,196 people benefited
'Various actions carried out by the current campaign regulations.
Note: 112,824 people benefited from the Institute’s portfolio programs.
J

Find out more about all these initiatives

and actions, as well as Sicoob’s Financial
Citizenship Policy, at:
sicoob.com.br/cidadaniafinanceira
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Local Financial Education Initiatives

According to the ESG Sicoob 2024 Census, 95.4% of Sicoob’s cooperatives implemented financial education
initiatives in their territories in 2024. Of these, 83.7% used methodologies developed by Sicoob Institute, rein-
forcing the adoption of solutions aligned with the systemic agenda. At the same time, 27% adopted their
approaches by the Central Bank of Brazil’s Financial Education Program, 24.2% used educational solutions from
Sicoob’s Corporate Education area, and 18.1% applied third-party methodologies. Only 9.2% of the cooperatives
acted without the use of a structured method.

At the same time, 81.6% of the cooperatives developed financial education lectures, 86.2% focused more in-

tensely on the cooperative members in their actions and 90.8% of them interacted with the Sicoob Institute to
implement financial education initiatives.

Main Financial Education Activities Carried out by Sicoob’'s Member Cooperatives:

81.6%

Financial Education Lectures

67.5%

Financinhas Collection

411%

Se Liga Finangas Program

38.7%

Media actions

28.8%

Clinicas Financeiras Program

25.5%

Financinhas nas Escolas Program

Others 17.5%

The cooperative did not carry out
financial education actions in 2024

4.6%

o
_

20 40 60 80 100

ESG Sicoob 2024 Census



https://www.sicoob.com.br/web/sicoob/cidadaniafinanceira

Publics Benefited from Financial Education Programs and Actions Carried out
by Sicoob's Individual Cooperatives:

Cooperative members

86.2%

Children and teenagers

81.6%
Young people

80.;1%

Adults

79.4%

Individual micro-entrepreneurs

49.4%

Informal entrepreneurs

3:3.1%

Senior citizens

Others ' FL.Z%

Does not work with financial education ' 3,1%

30.7%

20 40 60 80 100

o

ESG Sicoob 2024 Census
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Actors with whom Sicoob's Individual Cooperatives Interact most to Develop
and Implement Financial Education Initiatives:

Sicoob Institute

90.8%

OCB/Sescoop 157.1%

Department of Education

53.4%

Sebrae

42.3%

Commercial and Industrial
Association

371%
Institutes and Foundations

128.8%

NGOs

27.9%
Social Action Secretariat

19.3%

Others

16.6%

Employers' organizations

14.7%

Department of the Environment

1.3%

O .

20 40 60 80 100
ESG Sicoob 2024 Census

Financial Education Through Digital Channels

To encourage responsible financial practices in members’ daily lives, Sicoob’s apps provide functionalities that
contribute to the management of personal finances. The increase in the number of users and digital tran-
sactions reinforces the importance of these tools, which enable budget control, financial planning and the
simulation of investments and financing.

Sicoob Minhas Finangas app was developed exclusively to support financial education. The Sicoobcard app
adds features that promote the conscious use of credit cards, such as controlling spending by category and
monitoring the available budget, helping to reduce the risk of indebtedness in this modality.
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CITIZENSHIP AND
SUSTAINABILITY

Citizenship and Sustainability is a strategic dimension
established in the Systemic Strategic Planning (2020 -
2030) and in the Systemic Strategy Pact. This guideline
expresses Sicoob’s commitment to generating a posi-
tive economic, social and environmental impact for its

members and the communities in which it operates. Financial

Citizenship
Agenda

Sustainability
Agenda

At the Sicoob Corporate Center, the Citizenship and
Sustainability area is the unit responsible for imple-
menting this guideline at the institutional level. It
is responsible for coordinating and carrying out ac-
tions associated with the Sustainability, Financial Ci- Strategic Social
tizenship, and Strategic Social Investment Agendas (SICé'g’Bef:";‘:I"TtUTE)
- the latter under the responsibility of Sicoob Institu-

te. The area is also responsible for coordinating and
preparing the Sustainability Report to ensure consis-
tency between guidelines, practices, and institutio-
nal communication.

Sicoob Institute

Sicoob Institute is a private, non-profit, public-benefit institution that acts as the System’s strategic so-
cial investment agency. Founded in 2004, its mission is to contribute to the sustainable development of the
communities where Sicoob is present and to promote cooperative culture through structured and wide-rea-
ching initiatives.

The Institute’s headquarters are in Brasilia (Distrito Federal). From there, the Institute maintains direct links
with the central and individual cooperatives and the other CCS entities. This coordination enables projects
to be carried out as a network throughout the country. The integration between the System'’s actors streng-
thens the capillarity of the actions and expands the impact in the territories.

Axes of Action

Sicoob Institute’s portfolio of programs and projects is structured around three strategic axes. This structure
is aligned with the Systemic Strategy Pact (2020 - 2030) and Sicoob’s institutional purpose:

Cooperativism and Entrepreneurship.
Financial Citizenship.
Sustainable Development.

These axes guide the planning, execution, and investment in the Institute’s initiatives. All actions are deve-
loped based on the System’s social commitment and the cooperative principles of Education, Training and
Information (5th principle) and Concern for the Community (7th principle). The initiatives are also aligned with
external strategic agendas, such as the National Financial Education Strategy (ENEF) and the 2030 Agenda for
Sustainable Development.
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In addition to these strategic axes, Sicoob Institute maintains an axis of transversal solutions directly related
to the others. These are multi-thematic initiatives that play a fundamental role in disseminating and streng-
thening the systemic portfolio in all Sicoob’s cooperatives.

Corporate Volunteering

Sicoob Institute runs the Voluntdrio Transformador Program, an initiative aimed at engaging and training the
System’s employees. The program is open to the spontaneous participation of all employees and managers.
Participants receive specific training to act as volunteers and to implement the initiatives set out in the Insti-
tute’s portfolio in their communities.

In 2024, the program registered 15,103 volunteers, 12,463 of whom were involved in action throughout
the year. The total number of volunteer hours dedicated reached 123,549, adding up to the equivalent of
R$9,284,826.93 in donated hours.

MAIN RESULTS 2024

PORTFOLIO PROGRAMS EXTRA-PORTFOLIO PROGRAMS

8,102 volunteers engaged 4,361 volunteers engaged
93,742 volunteer hours e 29,807 volunteer hours

RS 7,210,983.65 in value R$ 2,073,843.28 in value

of volunteer hours of volunteer hours

)

To find out more about the Institute’s
activities, click here or use the QR Code.
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8] RELEVANCE OF THE TOPIC

for generating both economic and social value. As non-profit associative institutions, credit cooperati-

ves aim to benefit their members and contribute to the development of the communities in which they
operate. Their operations are guided by proximity, active listening to their members’ needs, and the promo-
tion of financial inclusion.

C redit cooperativism is the foundation of Sicoob’s business model and serves as a strategic differentiator

: R .. This model aligns with the 7th principle of cooperativism - Concern for Community - and directly contributes
to the redistribution of income and the reduction of inequalities in local areas, while also generating savings
A% in members’ financial transactions.

’.{'1_ z:_ 3 .\_
; M Despite the clear benefits, a significant portion of society remains unaware of the characteristics and advan-
gl k { tages of credit cooperativism. This lack of awareness represents a considerable challenge and, at the same
it g : ' ! time, an opportunity to expand membership in the model. There is significant market potential to be explo-
. j . 5 : red, especially among those seeking more ethical, transparent, and inclusive alternatives for accessing finan-

it S\ cial services.
s g

; This scenario is particularly relevant in its relationship with young people, who tend to value business models
committed to sustainability and collective values. By promoting awareness and participation in cooperatives
among young people, cooperatives strengthen the long-term social base, potentially generating lasting bonds
and greater engagement.

[
2
[
[

e - The materiality analysis confirmed cooperatives as a priority topic for Sicoob. A lack of awareness of the model
W | RS among society can influence the future expectations of various stakeholders and generate positive or negative
W i impacts for both the business and the communities. Increasing awareness of cooperatives represents an oppor-
' tunity to strengthen the model and foster sustainable growth. On the other hand, low visibility can hinder the

TRABALHO DECENTE REDUGAODAS renewal of the cooperative’s membership base and jeopardize the system’s long-term sustainability.
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(=) Q::: | Impacts on the Sustainable Development Goals (SDGs)

When analyzing the impacts of the material topic Cooperativism, we also considered Sustainable Develop-
17 ;ﬁﬁg‘ﬁ’fﬁéﬁgﬁn _ ment Goals (SDGs) 8, 10, and 17, which are linked to our activities and the principles that govern our perfor-
' mance as a credit cooperative. This analysis contributes to broadening the understanding of the business

@ model’s contribution to sustainable development.

OUR COMMITMENT: We promote cooperatives
as a business model for growth.

2

SDG 8, focused on sustained economic growth and decent work for all, is impacted by the provision of accessi-
ble and fair financial services, which encourage local entrepreneurship and the development of small busines-
ses. The cooperative model fosters job creation and economic dynamism in regions that traditional financial
institutions often underserve.

Regarding SDG 10, which aims to reduce inequalities within and between countries, the model promotes equal
access to financial services, ensuring that all cooperative members, regardless of economic or social status,
have access to the same opportunities and can enjoy the benefits of cooperatives. This includes more acces-
sible financial conditions, such as lower interest rates and reduced service costs.

PRIORITY FOR: Regulatory Agencies | Executive Board |
Sector Agencies | Government Agencies | Suppliers
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SDG 17, in turn, highlights the importance of part-
nerships in achieving global goals. Sicoob maintains
partnerships with a variety of stakeholders, including
other cooperatives, public authorities, and third sec-
tor organizations. This network allows us to share re-
sources, experiences, and knowledge, expanding the
impact and strengthening collaborative approaches
to promoting sustainable development.

Impacts on Human Rights

The Cooperativism material topic has a positive im-
pact on several human rights by promoting financial
inclusion, democratic participation, and economic de-
velopment in historically underserved communities.

One of the main rights impacted is the Right to Equality
and Non-Discrimination, provided for in Articles 1and 2
of the Universal Declaration of Human Rights. The coo-
perative model ensures equal access to financial servi-
ces through open membership, allowing anyone to join,
participate in decisions, and enjoy the benefits, regar-
dless of income, origin, or geographic location.

Another impacted right is the Right to Access to Essen-
tial Services, considering that access to inclusive finan-
cial services can be decisive for the realization of other
economic and social rights, such as housing, education,
and food, as provided for in the International Covenant
on Economic, Social, and Cultural Rights (ICESCR).

The model also strengthens the Right to Participate
in Decision-Making that Affect People’s Lives, gua-
ranteed by a democratic governance structure in
which all cooperative members have the right to vote
and directly influence the cooperative’s direction, in
alignment with Article 25 of the International Cove-
nant on Civil and Political Rights (ICCPR).

Finally, the topic contributes to the Right to Develop-
ment, as recognized by the UN, by fostering income
generation, entrepreneurship, and the strengthening
of local economies. These impacts demonstrate how
the spread of cooperativism as a business model is di-
rectly linked to the promotion of human rights and
the reduction of structural inequalities.

Within the scope of Sicoob’s Systemic Strategy Pact,
the Cooperativism theme is linked to objectives and
goals for the 2020-2030 strategic cycle, with implica-
tions for individual cooperatives, central cooperati-
ves, and the Sicoob Cooperative Center. This theme
directly integrates the Citizenship and Sustainability
dimension and is interconnected with other dimen-
sions of the Strategic Plan.

The 2020-2030 Strategic Plan includes objectives and
goals aimed at consolidating Sicoob’s value proposi-
tion, strengthening the cooperative business model,
and the way value is generated and distributed to
members. Furthermore, there are initiatives aimed at
improving the organizational culture and attracting,
developing, engaging, and retaining individuals who
align with the principles and values of cooperativism.

The implementation of the actions foreseen in the
Citizenship and Sustainability dimension began with
the launch of the Sustainability Plan in 2022. These
actions encompass a set of goals and projects aimed
at promoting cooperativism and the business model,
based on systemic guidelines to be applied by coope-
ratives in their territories.

Sicoob is committed to spreading cooperativism and
the business model as a strategic axis for expanding
its member base and strengthening its institutions.
Among the structured actions, initiatives aimed at
attracting new members, especially young people,
stand out by disseminating the benefits of credit
cooperativism, expanding the presence of Sicoob's
brand and business model in the communities.

Strengthening Cooperativism for
Employees and Members

Promoting cooperatives among internal and ex-
ternal audiences is part of Sicoob’s business model
strengthening strategies. Among the initiatives
developed, training offered by Corporate Educa-
tion stands out, providing educational solutions
on cooperativism and credit cooperativism online.

Foremployees, the contentisaccessible on Sicoob'’s
Educational Learning Platform. For members, the
materials are available through the Sicoob Moob
relationship app and the Education Portal.

Sustainability Report 2024
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Sicoob Corporate Education provides educational solutions on cooperati-  |n 2024, 83,025
v.|sm and Cr?dlt coopera.t|V|sm in online format. For our w0fkforce, educa- trainings were
tional solutions are available through our Corporate Education system. For

our member base, the content can be accessed on the Sicoob Moob app and completed. of
the Education Portal. these, 81,237

Over the period, the offering of educational solutions on this topic has ex- wer.e for internal
panded, as well as the inclusion of some of this content in learning paths, audiences.

which has contributed to increased engagement and participation.

The trainings were conducted through the Corporate Education system, Moob, and the Education Por-
tal, platforms that provide target audiences with access to the content.

CORPORATE EDUCATION - COOPERATIVISM TRAINING / INTERNAL AUDIENCE

Training
Hybrid and Digital Assemblies Using the Sicoob Moob App 646
Update of Complementary Brazilian Law no. 130/2009 and Its Impacts on Sicoob 77
Cooperative Members and Their Cooperatives 6,596
Cooperativism — A Philosophy That Transforms 13,091
Cooperativism and Entrepreneurship 869
Financial Cooperativism and Socioeconomic Development 1150
Financial Cooperativism, Our Business 10,412
Cooperativism, Disruptive Innovation, and Strategic Challenges 2,083
Cooperativism: Everything You Need to Know 13,303
Sicoob DNA — Member Experience 1,446
Education and Sicoob — Connection That Transforms 5,007
Training for Delegate Representatives 50
Financial Cooperativism and Social and Environmental Responsibility 712
Cooperative Purpose 10,849
Serving with Purpose 10,266
Simplify Assembly — The Virtual Assembly Process 2,042
Simplify Assembly — Sicoob Moob: The Virtual Assembly Execution Channel 1,200
National Financial System and Financial Cooperativism 1,355
Webinar — Impacts of Complementary Brazilian Law no. 196/2022 in the Systemic Models of Sicoob 83

Total 81,237
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CORPORATE EDUCATION - COOPERATIVISM TRAINING / EDUCATION PORTAL

Training Number
Cooperative Members and Their Cooperatives 67
Cooperativism — A Philosophy That Transforms 168
Cooperativism and Entrepreneurship 142
Financial Cooperativism and Socioeconomic Development 20
Cooperativism: Everything You Need to Know 201
Training for Delegate Representatives 39

Total

CORPORATE EDUCATION - COOPERATIVISM TRAINING / MOOB APP

Training Number
Bacen - What is a Credit Cooperative? 97
Cooperative Members and Their Cooperatives 235
Financial Cooperativism and Socioeconomic Development 67
Cooperativism: Everything You Need to Know 506
Training for Delegate Representatives 109

Total 1,014

Strengthening Cooperativism in Communities

Cooperativism and Sicoob’s business model are disseminated through a broad portfolio of programs, projects
and other initiatives aimed at the communities where we operate and society in general. These initiatives aim to
disseminate cooperative culture and expand knowledge about the principles that underpin credit cooperatives.

The portfolio is managed by the Sicoob Institute in partnership with Sicoob’s central and individual coope-
ratives, in a coordinated manner that respects the characteristics of the territories and the diversity of the
stakeholders involved. The integrated work among the System'’s entities allows us to expand the reach of the
initiatives and strengthen ties with the communities.

Below, we present the main initiatives led by the Sicoob Institute and Sicoob’s central and individual coopera-
tives that make up the portfolio aimed at disseminating cooperativism in communities and society at large.

@y
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(Children’s Cooperative Program): encourages the
formation of cooperatives in schools with children and adolescents aged 8 to 17
in public and private schools, as well as after-school institutions, such as CSOs.
Under the guidance of a teacher, students experience cooperative practices to
meet the common needs of their environment, focusing on social, economic, and
cultural development. The initiative has an educational purpose, supported by
Statute of Children and Adolescents (Brazilian Law no. 8,069/1990) and Brazilian
Law no. 5,764/1971, and uses its own methodology described in the editorial Tra-
jetérias Cooperativas. It is systematically conducted by the Sicoob Institute in
partnership with cooperatives within the System.

~N
MAIN RESULTS IN 2024
3,023 people benefited 134 people certified
92 children’s cooperatives 347 people enrolled
J

CONCUR S0

(Cultural Contest): held annually, this initiative encourages
the development of knowledge based on cooperative values and principles
applied to the educational context. Aimed for students in the 3rd, 5th, 7th,
and 9th grades of Elementary/Middle School, as well as teachers of invited
classes, the competition proposes written works aligned with the National
Common Curricular Base. In 2024, the theme was “Simple Attitudes, Cons-
cious Choices,” with textual genres defined according to the school year:
illustrative drawings (3rd grade), narrative texts (5th grade), poems (7th gra-
de), and comic strips (9th grade). Selection takes place in three stages—Ilocal,
regional, and national—according to the regulations available on the Sicoob
Institute website.

\
MAIN RESULTS IN 2024
422,829 3,693 participating
people benefited educational institutions
J
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~ (Sicoob Connection Program): this hybrid program
c. N EXA. is aimed at young people and university students and offers a free online tra-
g ck on entrepreneurship and cooperativism. Participants who complete the
content have the opportunity to experience a practical and immersive expe-
rience in the Innovation Labs, held in person in partnership with Sicoob coo-
peratives. The initiative promotes entrepreneurial and cooperative education
and helps bring new generations closer to the values of cooperation and the
cooperative business model.

~N
MAIN RESULTS IN 2024
11,729 people benefited |
16,796 people enrolled J‘ 25 initiatives
772 people benefited from innovation labs
J

(Knowledge in Focus Program):
promotes strategic topics through in-person and online events desig-
CONHECIMENTO .. for diverse audiences. Regarding cooperativism, the initiative con-
EM FOCO tributes to expanding knowledge about the cooperative model among

members, employees, managers, board members, and the broader so-
ciety. The actions carried out strengthen understanding of cooperative
principles and values, fostering reflections on citizenship, financial in-
clusion, and local development.

MAIN RESULTS IN 2024

685,702 people benefited from Cooperative Education talks

83,413 people benefited from Entrepreneurial Education talks

168
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(Cooperative Week): held annually by the Sicoob
Institute in partnership with the System’s cooperatives, the event aims to stren-
gthen and disseminate cooperative culture and give visibility to good practices
implemented by cooperatives in Brazil. In its 4th edition, held from August 12th
to 18th, 2024, the initiative reinforced the understanding of cooperativism as
an agent of economic and social transformation, expanding knowledge about
its impact on sustainable development. The program included workshops, talks,
and in-person and online events focusing on strategic themes such as inter-co-
operation and innovation.

\
MAIN RESULTS IN 2024
3,812,112 people reached .
2,109 initiatives
220,412 people benefited'
1 Of the total beneficiaries, 214,808 people were registered in the programs within the Sicoob Institute portfolio.
J

(C DAY - Cooperate Day): a national movement that

g promotes the voluntary engagement of cooperatives in social initiatives car-

gé ried out simultaneously throughout Brazil. The Sicoob Institute coordinates the

mobilization at Sicoob and takes place annually on the first Saturday of July

% each year—in 2024, it was celebrated on the 6th. The movement, initiated in

2009 by the Organization of Cooperatives of the State of Minas Gerais (OCEMG),

Ooperar Dia C has evolved into a national mobilization promoted by cooperatives from
various sectors, including those of Sicoob.

~N
MAIN RESULTS IN 2024
1,868,362 people |
benefited 251 participating J 840 initiatives
cooperatives carried out
23,493 volunteers
mobilized
J
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Local Strengthening of Cooperativism

In the communities where we operate, Sicoob cooperatives work to promote ongoing education and training
initiatives for members, elected representatives, employees, and local communities, aiming to disseminate
the cooperative model and increase awareness about the benefits of credit cooperativism. These initiatives
strengthen ties with the communities, promote stakeholder engagement, and contribute to the sustainabili-
ty of the business model. In 2024, according to the ESG Sicoob 2024 Census, 98.8% of individual cooperatives
consistently promoted the advantages of credit cooperativism, focusing on attracting new members. During
the same period, 98.5% of the members shared the benefits of the model, demonstrating their commitment
to promoting and disseminating cooperatives in the areas where they operate.

Representation of Sicoob Cooperatives that Carried out Cooperative Education
by Type of Audience:

Children and adolescents _ 71.5%
Individual microentrepreneurs _ 42.9%
Companies in general _ 42.3%
Small rural producersf/am‘:_anr:\eiz - 35.6%
Informal entrepreneurs - 28.2%
ocezpeteront | 1.8%
0 20 40 60 80 100

Sicoob ESG 2024 Census
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Resources to Strengthen Associations, Mutualism, and the Practice of
Cooperativism

In 2024, Sicoob allocated R$478.9 million to FATES (Technical, Educational, and Social Assistance Fund) to su-
pport the strengthening associations, mutualism, and the practice of cooperative principles. Established by
Brazilian Law no. 5,764/1971, FATES focuses on developing educational activities and providing assistance to
members, their families, and cooperative employees.
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COMMUNITIES

OUR COMMITMENT: We encourage local and regional
development and establish social investment policies by

strengthening dialogue with the community.

PRIORITY FOR: Communities | Sectoral Bodies |
Government Bodies | Executive Board | Partners

8 TRABALHO DECENTE 10 REDUGAO DAS
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the economic and social conditions of local

communities. By maintaining a permanent and
structured dialogue with local stakeholders, coope-
ratives gain proximity and insight into regional ne-
eds, enabling them to offer financial solutions tailo-
red to local production chains and directly contribute
to the sustainable development of the territories in
which they operate.

T he work of cooperatives is directly related to

This structured relationship generates concrete be-
nefits for cooperatives, such as increased participa-
tion in local financial operations and greater loyalty
among cooperative members, as well as the associa-
tion of new members. On the other hand, the lack of
proper management of this relationship can have ne-
gative impacts, such as reducing local relevance and
weakening the bond with cooperative members, and
affecting the economic and social sustainability of co-
operatives in the long term.

The materiality analysis confirmed this topic as a
priority for the sustainability of Sicoob’s business, in-
dicating that maintaining solid relations with commu-
nities is crucial for strengthening the relationship be-
tween the cooperative and its members, as well as for
participation in local financial operations.

Impacts on the Sustainable Development Goals (SDGs)

When assessing the impacts of the Communities
topic, Sicoob identified direct contributions to Sus-
tainable Development Goals 8, 10, and 11. By reinves-
ting financial resources in the regions where they
operate, cooperatives stimulate local economic
growth and generate stable jobs, positively impac-
ting SDG 8, related to decent work and sustained
economic growth. By distributing savings generated
by operations and financial results among coope-
rative members, cooperatives contribute to redu-
cing economic and social inequalities, directly alig-
ned with SDG 10 (Reducing Inequalities). In addition,
by financially supporting sustainable projects and
community initiatives that promote the social, eco-
nomic, and environmental resilience of regions, the
cooperatives’ actions reinforce SDG 11 - Sustainable
Cities and Communities.

Sustainability Report 2024

RELEVANCE OF THE TOPIC

Impacts on Human Rights

Cooperatives’ work with communities has a positive
impact on fundamental human rights. By promoting
local economic development, cooperatives favor the
right to decent work, ensuring better economic con-
ditions for people in the regions they serve. In addi-
tion, facilitated access to essential financial products
and services guarantees people the possibility of im-
proving their living conditions, directly contributing
to the right to an adequate standard of living as de-
fined in the Universal Declaration of Human Rights
and the International Covenant on Economic, Social
and Cultural Rights. In this way, the work of coope-
ratives reinforces access to fundamental rights for
local communities.

HOW WE DEAL WITH THE TOPIC
AT SICOOB

Our Commitment to Communities

The communities that benefit from Sicoob are pre-
dominantly made up of small and medium-sized bu-
siness owners, local entrepreneurs, rural producers,
and individuals with different socioeconomic profi-
les. Many of these communities are in small and me-
dium-sized municipalities, often located outside me-
tropolitan areas, and can face challenges related to
access to adequate financial resources for economic
and social development.

Through structured social investment policies and
the continuous strengthening of dialogue with the-
se stakeholders, Sicoob seeks to gain a deeper un-
derstanding of their financial and social needs. This
process enables the provision of financial solutions
tailored to the local economic profile, aiming to fos-
ter community development and meet the needs of
cooperative members effectively.
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To strengthen this process of community engagement, the material topicCommunities is part of the Citi-
zenship and Sustainability dimension of the Systemic Strategy Pact and is directly linked to Sicoob’s Sustai-
nability Plan. In addition, it is transversally linked to the Excellence and Operational Efficiency dimension,
which guides strategic initiatives aimed at strengthening the economic and financial performance of coope-
ratives. This integrated approach enhances our ability to generate economic and social value for members and
communities, as well as strengthening our direct and indirect positive impact on local and regional economies.

How Do We Generate Social and Economic Value for Cooperative Members
and Communities

Our business model is centered on mutual strengthening between the cooperative and its members and trans-
lates into concrete benefits for our millions of members. At Sicoob, these benefits are evidenced both by the
practice of fairer prices, lower than those of the market, and by the distribution of the results of operations.

In 2024, Sicoob provided R$31.6 billion in savings to active cooperative members. These gains resulted from
contracting products and services with more advantageous conditions compared to the institutions of the
National Financial System (SFN), considering tariffs, interest rates, and other financial charges. The calculation
only considers products with parameters available for comparison with data from the Central Bank of Brazil.

SOCIAL GAIN OF THE COOPERATIVE MEMBER PER SICOOB PRODUCT
(IN RELATION TO SFN - AVERAGE MONTHLY RATE)

Economic and Social Benefit How Much Less Did
for the Cooperative Member They Pay (Save in %)?

Sicoob Product Compared Component

Acquisition MDR and Advance Rate Paid less 38.4%

Overdraft Facility

i )
for Individuals Interest Rate Paid less 1M1.1%

Overdraft Facility

i 0
for Businesses Interest Rate Paid less 63.1%

Consortium Administration Fee Paid less 38.6%

Personal Check

i [
Discounting Interest rate Paid less 34.3%

Personal and

i o
Business Loans Interest rate Paid less 48.2%

Personal Account

: 0
Fees Rate amount Paid less 38.4%

Business Account

; )
Fees Rate amount Paid less 75.3%

Time Deposit Interest rate Earned more 6.8%
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In addition to the direct savings, R$8.3 billion in financial results were calculated at the end of the year. This
amount corresponds to the operating results of the cooperatives, and, after the mandatory statutory allo-
cations, the balances are sent to the Ordinary General Assemblies (AGOs) for evaluation and deliberation on
distribution to the cooperative members. This is a direct return on participation in the cooperative’s activities,
which strengthens the link with the territory and increases the impact generated.

The sum of the savings generated with the financial results available to
the AGO totaled R$35.2 billion in gains and savings for members in 2024,
representing an average value of R$5,536.00 per active member.

This indicator, called the Cooperative’s Social Gain, is monitored in the Systemic Strategy Pact as a concrete
measure of the economic efficiency and return generated by the cooperative model.

The average value of the Social Gain is calculated annually based on Sicoob’s consolidated results. As a way

of continuously monitoring this indicator, a target has been set for at least 65% of cooperatives each year to
show an economic benefit to members equal to or greater than the reference value calculated.

Values in R$ 1,00

COOPERATIVE
MEMBER’S SOCIAL GAIN 2023

Total savings on operations carried out by

. R$ 20,917,835,993 RS 25,777,446,377 R$ 31,683,339,352
active members

(+) Gross surpluses at the disposal of the AGO |« coc 03 999 RS 4,342,488,653 R$ 3,603,106,187
(Ordinary General Assembly)

(=) Total savings + Gross surpluses available
for the AGO

R$ 26,503,689,992 R$ 30,119,935,030 RS 35,286,445,539
(/) Number of active SICOOB members
(average number in the period) 5,380,516 5,713,826 6,373,903

(=) AMOUNT SAVED PER ACTIVE MEMBER

The funds preserved or redistributed continue to circulate in the municipalities served, generating significant
indirect effects, especially in less favored regions. By increasing the purchasing power and investment capacity
of local families, producers and small businesses, Sicoob contributes to boosting economies, stimulating produc-
tion chains and improving the social and economic conditions of the communities where it operates.
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“¥SICOOB )
MEMBER TRAINING
G E N E RAT I O N Sicoob cooperatives work to educate and train their UNION OF PEOPLE
members to participate in cooperative activities in Sicoob is a credit cooperative formed by
A N D their localities and to spread the word about people who voluntarily join to meet their
cooperativism. financial needs. It is accessible to everyone,
DISTRIBUTION et
{ Rs 47 8.9 milhdes em FaTes J -
OF VALUE IN ~OC 8.5 million members
Free m
and ' I
2024 Voluntary
) Membership
CONTROLLED BY THE COOPERATIVE MEMBERS
A Cooperatives are autonomous organizations controlled
At Sicoob, we work to encourage by their members. The capital with which they operate
+ + + 4+ + + cooperation between the System's FlNANClAL ‘ a5 -l is invested by the members for mutual aid and the
+ + 4+ 4+ + + Cooperatives and other cooperativesl E_—) benefit of the members, the communities, and the
+ + + + + + whether credit or otherwise, sharing JUSTICE AND development of the cooperative itself.
+ + + + + + services, products, and business practices as PROSPERITY Autonomy and
+ 4+ 4+ + + + a way of strengthening cooperativism and Intercooperation Independence e
+ o+ + + + + the business itself pe pendence RS 359.7billion in assets
+ + + + + +
+ + + + + + w ?
+ + ++ + + /8\ s I COOB L
+ + + + + + 8 8 .................
+ + + + + + - ONE PERSON, ONE VOTE
+ + + 4+ + + Sicoob's cooperatives work to implement, . Cooperatives are managed by their members, who are
support, promote, and stimulate social Economic Democratic the "owners of the business", with each member
+ + + + + + initiatives to meet the demands of o, ) Management having the right to one vote regardless of the value of
+ + ++ + + communities locally and contribute to their Participation their capital in the cooperative.
+ + ++ + + development. =
+ + + + + + g
+ + + + + + [ 4,667 statutory directors ]
+ +++ ++ | e
+ + + + + +
+ + + 4+ + +
+ + + + + + FINANCIAL JUSTICE AND PROSPERITY
+ + + + + +
+ + + + + + e :
o+ 4+ 4 4 r$ 371+ billion in savings generated for our members
++ ++ + + RS 8.3 billion in surpluses
+ + + + + +
4+ A+t 4+ Sicoob does not aim to make a profit. At the end of the year, the surpluses
+ + + + + + are calculated and allocated according to the decision of the members at
+ + + + + + the meetings. In addition to surpluses, members benefit from savings
+ + ++ + + when making financial transactions with Sicoob, money that strengthens
+ + + + + + the local economy, small and medium-sized businesses, and the
+ + + + + + community itself.
+ + + 4+ + +
+ + + + + +
+ + + + + + \- /
+ + + + + +
+ + + 4+ + +
+ + + + + +
L A A 4 4 4
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Sicoob’s value generation and distribution structure
reflects a model that drives territorial development
through economic flows that directly benefit peo-
ple, communities, and local production chains. The
added value distributed in 2024 shows the systemic
relevance of financial cooperativism as an agent of
social and economic transformation in the regions
where it is present.

A large part of the value generated remained in the
territories themselves through the remuneration of
employees and the hiring of suppliers, helping to boost
local economies. The investment in staff expresses Si-
coob’s role as a benchmark employer in hundreds of
Brazilian municipalities, many of them small, where
the System represents one of the primary sources of
qualified work, income, and stability.

Another vector of impact is tax collection, which rein-
forces the capacity to finance public policies at the
municipal, state, and federal levels. With its wides-
pread presence, Sicoob contributes directly to the bu-
dgets of hundreds of small municipalities, especially in
places where the tax base is limited.

The distribution of profits to cooperative mem-
bers, a distinctive feature of the cooperative mo-
del, enhances the redistributive effect of the value
generated. The most significant part of this distri-
bution takes the form of interest on equity (JCP),
which remunerates the capital contributed by the
cooperative members at the time of joining. This
practice strengthens the bond between members
and the cooperative, ensuring that the economic
benefits of institutional performance are returned
to members in proportion to their participation, sti-
mulating local reinvestment and loyalty.

+++++++
+++++++
+++++++
+++++++
+++++++
+++++++
+++++++
+++++++
+++++++
+++++++
+++++++
+++++++

In addition, the allocation of resources to the Technical, Educational, and Social Assistance Fund
(FATES) consolidates Sicoob’s commitment to structured social investment. This fund is responsible
for financing initiatives aimed at developing skills, productive inclusion, and community strengthe-
ning, connecting the generation of economic value to the promotion of citizenship.

Finally, the portion retained in the form of technical reserves guarantees the solidity of the System
and the continuity of future credit and investment capacity, maintaining Sicoob as an agent for
fostering sustainable and resilient development in the territories where it operates.

SICOOB In thousands of BRL

DVA - STATEMENT OF ADDED VALUE 2022 2023 2024

Revenues 31,896,390 40,213,693 43,544,157

(<) Supplies purchased from third parties
(administrative expenses)

(+) Added value received in transfer 168,853 314,123

(=) TOTAL ADDED VALUE TO BE DISTRIBUTED 14,303,070 16,678,208 17,741,906

DISTRIBUTION OF ADDED VALUE:

Retained Economic Value 5,039,847 5,908,483 5,787,170
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Financial Products with Social
Attributes and a Positive Impact on
Communities

Sicoob operates a diversified portfolio of financial pro-
ducts with social attributes, designed to stimulate eco-
nomic development and promote financial justice in the
territories where it operates. In 2024, the total amount
released through these lines reached R$10.5 billion, re-
presenting a growth of 23.9% over the previous year.

The portfolio includes lines aimed at small entrepre-
neurs, family farmers, rural producers, low-income
populations, and regions affected by natural disasters,
among other segments. This includes initiatives such
as the National Support Program for Micro and Small
Enterprises (FGO Pronampe), the Emergency Credit Ac-
cess Program (FGI PEAC), the Constitutional Financing
Fund for the Midwest (FCO), the Constitutional Finan-
cing Fund for the North (FNO), the National Program
for Strengthening Family Farming (Pronaf), Sicoob Mi-
crocredit, as well as lines with BNDES resources with
an environmental focus, such as BNDES Renovagro and
BNDES PRONAF Bioeconomy. These two lines in par-
ticular saw an increase of 65% and 63% respectively,
compared to 2023.

All these financial products make a significant contri-
bution to maintaining and generating employment,
sustaining small businesses, and promoting family far-
ming and sustainable production, as well as improving
living conditions, generating income, and strengthe-
ning community economies.

Sicoob’s portfolio expansion and new business stra-
tegies continue, reflected in the growth in the volu-
me of operations released in 2024. Sicoob’s entry into
Programs aimed at reducing greenhouse gas emissions
and adapting to climate change and its impacts, such as
Renovagro with internal resources, and the BNDES Cli-
mate Fund and BNDES Automatic Emergency (Program
aimed at municipalities in Rio Grande do Sul affected by
floods), corresponded to R$ 42 million in these opera-
tions with social attributes in 2024.
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PRODUCTS WITH SOCIAL ATTRIBUTES

TARGET AUDIENCE

SOCIAL BENEFIT

OPERATIONS
RELEASED
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RELEASED VALUES (R$)

National Support Program for Micro and
Small Enterprises - FGO (Pronampe)

Emergency Program for Access to Credit
under the Investment Guarantee Fund (FGI
PEAC)

Constitutional Financing Fund for the
Central-West (FCO)

Northern Constitutional Financing Fund
(FNO)

BNDES Renovagro - Financing Program
for Sustainable Agricultural Production
Systems

National Program for Strengthening Family
Farming (Pronaf)

BNDES Emergencial Automatic

RenovAgro with Equalizable RPL

Micro and small businesses.

Small and medium-sized enterprises, associations, private law foundations, and
cooperative societies, except for credit societies.

Mini, small, small-medium, medium, and large rural producers, individual
entrepreneurs, micro, small, small-medium, medium, and large companies,
exclusively for projects and ventures located in the Central-West Region.

Mini, small, and small-medium rural producers (exclusively for projects and
enterprises located in the Northern Region).

Family farmers, rural producers, and individuals who present a valid Declaration
of Aptitude to PRONAF (DAP).

Individuals and companies, except in rural areas, in the industry, commerce, and
services sectors with an annual turnover of up to R$360,000.00 (three hundred
and sixty thousand reais).

Farmers and rural producers who are part of family-based rural production
units, family farming enterprises, or family farming cooperatives, provided they
can prove their eligibility through a valid and active DAP (Declaration of Aptitude
to the National Program for Strengthening Family Agriculture) or a valid CAF-
Pronaf (National Registry of Family Farming — Pronaf Profile).

Legal entities governed by public law, except the Federal Government; legal
entities governed by private law with headquarters and administration in the
country; individual entrepreneurs; and individuals resident and domiciled in the
country for investment in the agricultural, forestry, fishing, and aquaculture
sectors, including directly related services.

Private legal entities with head offices or branches located in municipalities in
Rio Grande do Sul state; individuals resident and domiciled in municipalities in
Rio Grande do Sul who carry out economic activity in the agricultural, forestry,
fishing and aquaculture sectors, including directly related services; individual
entrepreneurs resident and domiciled in municipalities in Rio Grande do Sul
state; self-employed cargo transporters and individuals associated with a road
cargo transportation cooperative, both resident and domiciled in municipalities
in Rio Grande do Sul state.

Rural producers and their cooperatives, including for the transfer to members.

Develop and strengthen small businesses to finance business activity in
various dimensions.

Enable the provision of working capital credit to potential borrowers in indi-
vidual cooperatives (to address the COVID-19 crisis).

Support investments in productive sectors and thereby contribute to eco-
nomic growth and social development.

Contribute to promoting, inducing, and supporting economic and social de-
velopment in the North Region, constituting the main financial instrument
of the National Regional Development Policy (PNDR) for reducing regional
disparities.

Support financing for investments that contribute to reducing the environ-
mental impacts caused by agricultural activities.

Support investment in the use of renewable energy technologies, environ-
mental technologies, water storage, small hydroelectric power plants, fores-
try, and the adoption of conservation practices and soil acidity and fertility
correction measures aimed at restoring and improving productive capacity.

Promote formal or informal economic activities managed by legal entities
or individuals to reduce social inequality through entrepreneurship, as they
help entrepreneurs grow and generate income for their families.

Promote sustainable rural development through actions aimed at increas-
ing productive capacity, generating jobs, and raising incomes to improve the
quality of life and exercise citizenship of family farmers. The program sup-
ports agricultural and non-agricultural activities through lines of service for
investment, marketing, and industrialization purposes.

Support the implementation of projects, the acquisition of machinery and equip-
ment, and technological development related to reducing greenhouse gas emis-
sions and adapting to climate change and its effects.

Support actions to mitigate and adapt to climate change and its effects and to
address the social and economic consequences of public disasters, as recogni-
zed under the terms of Article 65 of Brazilian Complementary Law No. 101 of
May 4,2000.

Contribute to reducing the environmental impacts caused by farming activities:
reducing greenhouse gas emissions from agricultural activities and deforestation;
increasing agricultural production on a sustainable basis; bringing rural properties
into compliance with environmental legislation; expanding the area of cultivated
forests; and encouraging the recovery of degraded areas.

51

109,491

2,090,858,238.71

33,662,524.00

5,335,699.55

10,571,540,219.49
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In addition to the lines mentioned above, Sicoob's
cooperatives develop their products with a focus on
social impact, aligned with the needs and specifici-
ties of the communities where they operate. This
autonomous and territorialized approach expresses
a commitment to financial solutions that generate
social value in local contexts.

In 2024, 95.1% of the individual
cooperatives stated that they focused
their efforts on offering solutions
tailored to the economic profile of the
regions they served. (ESG Sicoob 2024 Census)

Sicoob adopts a territorialized approach to its social activities, with the active participation of individual coo-
peratives in their relationships with communities. The autonomy of the cooperatives allows for the definition
of local priorities and the customization of social action strategies according to the socioeconomic contexts
of each territory. In addition, Sicoob Institute coordinates structured systemic actions, strengthening the
brand'’s presence and ensuring consistency with the strategic guidelines of national scope.

Despite this capillarity and recognition of local relevance, Sicoob does not yet have a consolidated systemic
methodology for community engagement. Currently, each cooperative establishes its forms of relationship
with regional actors and defines, based on its governance, the social investments to be made. To strengthen
this effort, the Sustainability Plan provides for the creation of permanent community forums in the locations
served, which are accompanied by effective management and engagement methods. The initiative aims to
improve dialogue, promote alignment among the System’s units, and expand the impact of actions carried
out with communities.

Data from the ESG Sicoob 2024 Census reveals that this process is already underway:

41.2% of individual cooperatives have an action plan focused on the development of the communities
where they operate.

51.5% of cooperatives have structured planning to strengthen dialogue and support priority causes for the
territories where they operate.

This set of information reinforces that, even in a decentralized management scenario, the relationship with
communities is already treated with intentionality and structured by a significant portion of cooperatives,
constituting a solid foundation for improving the systemic model of engagement under construction.

Sicoob’s community activities are strongly linked to the territorial presence of individual cooperatives, which
develop their forms of interaction with local actors. This approach, based on active listening and inter-ins-
titutional cooperation, allows for the identification of social, economic, and cultural priorities in the regions
served, reinforcing the commitment to local sustainable development.

According to the ESG Sicoob 2024 Census, most cooperatives establish relationships with sectoral and commu-
nity representatives, with an emphasis on local commercial, industrial, and rural associations and entities
known as “S System” — a network of publicly funded institutions focused on professional training and social
services in Brazil (such as Senai, Sesc, and Sesi). To a lesser extent, cooperatives also interact with municipal
economic development agencies and employer entities. These connections strengthen ties with the territo-
ries and increase the potential for positive impact generated by the initiatives undertaken.

The forms of interaction with local actors are also diverse. Cooperatives are mainly involved with local com-
mercial, industrial, and rural associations (66.6%), entities of the S System (50.9%), and municipal economic
development agencies (40.8%), reinforcing the role of cooperatives as active members of local ecosystems.
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Representation of Individual Cooperatives Involved in Sectoral
and Community Representation by Actor:

Local Commercial, Industrial,
and Rural Association

66.6%

S System

50.9%

Municipal Economic
Development Agencies

40.8%

31.3%

Employers' Associations

Does not Work with Sectoral or
Community Representatives

17.5%

Others - 1.7%

o

20 40 60 80 100

ESG Sicoob 2024 Census

The forms of interaction are varied, reflecting the autonomy of cooperatives to conduct practices that best
respond to local needs. The main strategies include participation in community interest committees and fo-
rums, support for public policy formulation, collaboration with school and municipal management, and encou-
ragement of community leadership training. Such practices expand the institutional capacity of cooperatives to

Representation of cooperatives working with local actors by form of interaction:

Coordinates public-private partnerships o
for the benefit of the community 70.9%
Collaborates with school management o
and the promotion of education _ 62.6%
Collaborates with municipal o
public management - 30.6%
Participates in committees and o
forums of community interest - 30.3%
Develops community leaders - 12.9%
Participates in the formul‘ation.a‘nd 12.4%
improvement of public policies
The cooperative is not ir'wolved in . 121%
community causes
Others . 8.8%
0 20 40 60 80 100

ESG Sicoob 2024 Census
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This territorial coordination strengthens Sicoob’s relevance as a catalyst for regional development, promoting
connections between cooperatives, communities, and local institutions around topics of collective interest.
By structuring these relationships, cooperatives increase their capacity to generate shared value and deepen
the positive impact of their actions in the context in which they operate.

Sicoob'’s systemic strategy for social investment is based on structured actions that contribute to the sustaina-
ble development of communities, reinforcing the System’s commitment to strengthening the territories where
it operates. In 2024, social investment totaled R$ 556.9 million, distributed among different groups of resource
origins, with emphasis on FATES, which represented 81.2% of the total.

The consolidation of a unified accounting structure for recording social investment was a significant innova-
tion in 2023, enabling transparency, governance, and comparability of data among entities in the System. With
this standardization, Sicoob strengthens the management of social impacts and provides visibility to the scope
of its initiatives.

SICOOB SOCIAL INVESTMENT 2024

Distribution by Groups (::,I;:': ;) Representativeness
Emergency Campaigns 15,446,932 2.8%
Donations 14,901,300 2.7%
Voluntary Fund 22,638,828 41%

Sicoob Institute 15,109,853 2.7%
Incentive Laws 19,947,868 3.6%
FATES Reserve 452,671,492 81.2%
Social Responsibility 16,186,367 2.9%
Total Social Investment 556,902,640 100.0%

+++++++ A+
+++++++ A+
+++++++ A+
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The allocation of resources by category demonstrates the alignment between systemic actions and commu-
nity priorities, especially in areas essential for social transformation. The main categories of allocation were
Education (29.1%), Cooperative Education (28.7%), and Health (15.6%), in addition to significant amounts for
entrepreneurship, culture, and financial education initiatives. This composition reveals Sicoob’s role as an
agent for strengthening citizenship and social inclusion.

Representativeness of resource allocation by category:

. Education

. Cooperative/Cooperative Education

. Health

. Entrepreneurship

Culture

Financial Education
Sports

Philanthropic Donations

28.7%

Environment

The actions are conducted in coordination between the CCS, through the Sicoob Institute, and the central and
individual cooperatives, and are supported by a governance structure dedicated to the topic at all three levels.
The following are the main programs and institutional mechanisms adopted in 2024.

The Sicoob Incentive Program for Sustainable Development allocates resources to projects presented by co-
operatives or institutional funds, provided they comply with current legislation on tax incentives. The initia-
tives covered are in line with the following Brazilian regulations: Sports Incentive Law (Law No. 11,438/2006),
Fund for Children and Adolescents — FIA (Law No. 8,069/1990), Fund for the Elderly (Law No. 10,741/2003) and
Federal Law for the Promotion of Culture (Law No. 8,313/1991, art. 18).

The funds invested originate from institutions within the Sicoob System, including Sicoob Cooperative Bank
S.A., Sicoob Life and Pension Insurance Company S.A., Sicoob Payment Solutions Ltda., Sicoob Consortium
Administrator Ltda., and Sicoob Securities and Bonds Brokerage Ltd.. Sicoob Institute conducts technical ma-
nagement, compliance analysis, and sponsorship operations.

With this initiative, the System reinforces its role as an agent )

INCENTIVE LAWS

for promoting sustainable development by supporting pro-

jects of public interest. In 2024, 133 initiatives were spon-

sored in the areas of culture, sports, childhood and adoles- b
cence, health (with a focus on people with disabilities and

oncology), and the rights of the elderly people, totaling an

investment of R$19,601,806.27.

133 projects sponsored
RS 19.6 million invested
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In 2024, Selo Sicoob Instituto (Sicoob Insitute Seal) program was revamped and is
now called the Citizenship and Sustainability Seal. The goal of this new initiative is
to recognize and value projects by Sicoob cooperatives that promote positive im-
pacts on the sustainable development of communities, with an emphasis on envi-
ronmental, social, and governance (ESG) dimensions.

The program is open to all Sicoob cooperatives that have signed a membership agreement with the Sicoob
Institute, allowing them access to the Sins Platform to register projects. In addition to recognizing good prac-
tices, the goal is to train Sicoob employees who lead these initiatives, to develop their skills and prepare them
to act as agents of change and promoters of sustainable development in their communities.

KEY RESULTS 2024

15 projects

LO approved

7 cooperatives with
approved projects

The Coopera Program was created to bring users of the Sicoob Coope-
ra marketplace closer to the social causes promoted by partner Civil So-
ciety Organizations (CSOs). The initiative allows users to make donations
through different payment methods — Coopera points, credit card, Pix,
or a combination thereof — promoting social engagement in a practical
and accessible way.

nopera

The platform brings together CSOs from all regions of Brazil working on various causes, such as assistance to
children, adolescents, young people, families, the elderly people, people with disabilities, and people with cancer.
It also supports cultural initiatives for hospitalized children, sports for various age groups, and initiatives pro-
moting health. By facilitating this link between the digital community and social organizations, Coopera stren-
gthens the culture of solidarity and expands the reach of social impact actions promoted by Sicoob’s network.

~N
KEY RESULTS 2024

23 CSOs registered on the
B Coopera platform and eligible to
receive donations

R$ 5,234.50 in donated funds
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SOCIAL INITIATIVES OF SICOOB COOPERATIVES

In addition to its systematic initiatives, Sicoob stands out for strengthening ties with communities through
the direct actions of its individual cooperatives in the territories where they operate. Each cooperative has
the autonomy to define actions and direct social investments according to local realities, always supported by
the principles of cooperativism and in line with its commitment to regional development.

According to the ESG Sicoob 2024 Census, 49.1%
of cooperatives stated that they distribute
social investments proportionally across all
municipalities in their area of operation, while
43.5% prioritize the municipalities where they
are based. Only 7.4% did not make any social
investments during the period.

Community demands also guide investment priori-
ties. In 2024, the primary beneficiaries were children
and adolescents (87.4%), young people (70.3%), di-
sadvantaged communities (67.4%), women (45.9%),
and microentrepreneurs (45.3%), demonstrating
alignment with broad social agendas such as inclu-
sion, equity, and local economic development.

Representation of Individual Cooperatives that Prioritized Investment
by the Beneficiary Group:

Children and adolescents — 87.4%
Disadvantaged communities _ 67.4%
Microentrepreneurs _ 45.3%
Senior citizens 39.4%
People with disabilities -31.8%
Ethnic minorities . 9.4%

e cooperaivedocs ot [ 6 204

0 20 40 60 80 100

ESG Sicoob 2024 Census
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The assessmgnt pf the impacts generated F)y social and economic initiatives is carried out th‘rough con- t+++t+ttrttrr ittt trtrtrrrr ittt
tinuous monitoring of data from the ESG Sicoob 2024 Census, analyses of the scope and profile of bene-
ficiaries, as well as processes of listening and interaction with territorial actors by Sicoob cooperatives. nale e i e e S e e e e e e ol e e e sl e e e e e e S S e e e e e e e e e e e

This process guides the continuous improvement of practices and the prioritization of actions with gre- ++++++++++++++++++++++++F++ A+
ater transformative potential.

Social Initiatives Predominantly Carried out by Sicoob Cooperatives:

The cooperative does not
P . 5.6%
0

Implements Sicoob Institute
programs

Donates to local charities
and NGOs

Implements its own
programs

Supports municipal
programs

carry out social initiatives

20 40 60 80 100

ESG Sicoob 2024 Census
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CHANGE

OUR COMMITMENT: Supporting and encouraging
members in the transition to a more sustainable and
circular economy.

PRIORITY FOR: Communities | Executive Board | Sector
Agencies | Government Agencies | Partners
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RELEVANCE OF THE TOPIC

productivity, water availability, urban and rural infrastructure, while also increasing the vulnerability

of communities and businesses to extreme events such as droughts, floods, and storms. These impacts
are particularly relevant for credit cooperativism, whose territorial reach and focus on local activities increase
their exposure to adverse weather events, as their members are immersed in diverse climate and economic
realities across different regions of the country.

C limate change has been associated with changes in weather patterns, which in turn impact agricultural

Among the negative impacts associated with this topic, the physical risks arising from severe weather events
stand out, which can compromise members’ ability to pay, increase defaults, and affect the financial stability
of cooperatives. There are also transition risks, which are related to regulatory requirements, changing te-
chnological standards, and market transformations toward a low-carbon economy, requiring adaptations of
business models and financial instruments.

On the other hand, positive opportunities involve directly supporting cooperative members in adopting more
sustainable production practices, reducing emissions, and accessing credit lines focused on climate sustai-
nability. Sicoob can thus actively contribute to the resilience of its members and build communities better
prepared for climate challenges.

This topic was considered a priority by strategic stakeholders, such as local communities, the Executive Bo-
ard, sectorial agencies, government agencies, and institutional partners, who recognize the financial sector’s
responsibility in mobilizing capital for activities aligned with the climate transition and the circular economy.
Based on its commitment to “support and encourage cooperative members in the transition to a more sus-
tainable and circular economy,” Sicoob integrates the topic of climate change into its systemic operations,
considering the economic, social, and environmental impacts across the country.

Impacts on the Sustainable Development Goals (SDGs)

In fulfilling its commitment to supporting and encouraging cooperative members in the transition to a more
sustainable and circular economy, Sicoob believes that impacts related to climate change are primarily linked
to SDGs 9 and 16. SDG 9 guides the promotion of resilient infrastructure, inclusive industrialization, and inno-
vation. By fostering practices and technologies that reduce the environmental impact of economic activities
- such as investments in renewable energy and energy efficiency - Sicoob contributes to strengthening the
financial and ecological resilience of cooperative members and communities.

SDG 16, in turn, is related to the promotion of peaceful, fair, and inclusive societies with effective and ac-
countable institutions. Incorporating the climate agenda into Sicoob’s operations reinforces transparent go-
vernance practices, primarily through training cooperative members, directors, and leaders on the risks and
responsibilities associated with climate change. This increases collective awareness and systemic response
capacity to this global challenge.

Impacts on Human Rights

Sicoob recognizes that climate change directly impacts the exercise of fundamental rights guaranteed by the
Universal Declaration of Human Rights, such as the right to life, health, security, and a healthy environment.
By encouraging the adoption of sustainable practices and promoting climate risk management in the local
context, Sicoob contributes to the protection of these rights and the mitigation of adverse effects on vulne-
rable populations, in line with the principles of equity, dignity, and social justice.
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HOW WE DEAL WITH THE TOPIC AT SICOOB

Sicoob’s work on climate change is directly linked
to its commitment to supporting and encouraging
its members in the transition to a more sustainable
and circular economy. The focus of these actions is
on creating conditions that enable members and lo-
cal communities to adapt to new climate challenges
and capitalize on the opportunities associated with
environmental, economic, and social sustainability.

The Institutional Policy on Social, Environmental,
and Climate Responsibility (PRSAC) defines the prin-
ciples and guidelines that guide this systemic appro-
ach, ensuring that climate aspects are integrated
into business decisions and relationships with stake-
holders. The policy also establishes the foundations
for identifying, assessing, and mitigating social, en-
vironmental, and climate risks, aligning with the re-
gulatory requirements of the Central Bank of Brazil.

Among the instruments used by Sicoob to promote
the transition of cooperative members to more sus-
tainable practices, the socio-environmental analysis
tools used in credit granting stand out. These tools
integrate self-declarations and consultations with
public databases, including Ibama, ICMBio, SEMAs,
Funai, INCRA, and MCTI. These data support the as-
sessment of transaction eligibility and help mitigate
risks, guiding the development of financial solutions
that are more aligned with the climate challenges
faced in the regions.

Sicoob has also developed indicators of necessity for
social, environmental, and climate risks that indivi-
dual cooperatives can use as a reference for defining
exposure limits and guiding credit granting based on
sustainability criteria.

As part of its strategy to support the climate tran-
sition, Sicoob conducts technical training and dis-
seminates best practices for leaders, cooperative
members, and cooperative teams. These actions aim
to raise awareness of climate risks and opportuni-
ties, strengthen governance, and support the deve-
lopment of projects and initiatives aligned with the
low-carbon economy and productive circularity.

Social, environmental, and climate risk assessment
and monitoring are conducted systematically, with
data consolidated in the annual Social, Environmen-
tal and Climate Risks and Opportunities Report (GR-

SAC). The document presents
exposures by sector, eligibi-
lity analyses, and the criteria
adopted for sensitive and ex-
clusionary sectors, in addition
to highlighting Sicoob’s com-
mitment to transparency and
continuous improvement in
managing these issues.

Click here to
access full details
on the eligibility,
assessment,
management,
and monitoring
procedures for
these hazards in
the Risks chapter
of this report.

In addition to risk manage-
ment, Sicoob also applies these
criteria to its supplier and service provider contrac-
ting processes through self-report questionnaires
and monitoring of public sources, ensuring partners’
alignment with the System’s socio-environmental
and climate guidelines.

\ S

All documents guiding this approach - including
the PRSAC, sector sensitivity criteria, related cre-
dit lines, and public commitments - are available on
Sicoob’s official channels. The Ombudsman’s Office
remains an accessible channel for stakeholders to
submit comments on this topic.

Financial Solutions for Climate Transition

As part of its commitment to supporting and en-
couraging its members in transitioning to a more
sustainable and circular economy, Sicoob promotes
the development and provision of financial solu-
tions that support sustainable production practices,
focusing on reducing emissions, efficient resource
management, and enhancing the environmental re-
silience of local communities.

Systemic Strategy for Expanding
Sustainable Solutions

To strengthen its commitment to supporting mem-
bersin transitioning to a more sustainable and circu-
lar economy, Sicoob has developed a systemic stra-
tegy led by the Sicoob Cooperative Center, within
the scope of the Sustainability Plan, coordinated
by the Citizenship and Sustainability department.
This strategy integrates Sicoob’s individual and cen-
tral cooperatives around common goals focused on
expanding access to sustainable financial solutions
and encouraging actions aligned with sustainabili-

@y

ty principles throughout the value chain. The esta-
blished commitments guide operations along four
main lines:

Classification and tracking of sustainable ac-
tivities in the credit portfolio: aims to improve
the allocation of resources to businesses aligned
with the climate agenda;

Structuring operations and credit lines with a
focus on sustainability: includes mechanisms to
consolidate financial solutions tailored to the re-
alities of the regions;

Promotion of sustainable agribusiness: includes
incentives for low-carbon agriculture and market
instruments that value regenerative practices;

Promoting the circular economy and sustaina-
ble entrepreneurship: this is achieved through
supporting MSMEs with solutions focused on
sustainability in their territories.

As part of this progress, in 2024, Sicoob released
its Sustainable Finance Framework, reaffirming its
commitment to responsible financial practices alig-
ned with ESG principles. The document establishes
clear guidelines for raising and investing resources
to finance projects that have a positive impact on
the economy, the environment, and society. By pu-
blishing the framework, Sicoob reinforces transpa-
rency and expands its potential to attract investors
committed to sustainability, contributing to the de-
velopment of a more inclusive and resilient economy.

These commitments are aligned with institutional
goals and indicators that guide the qualified expan-
sion of the sustainable portfolio and the mobiliza-
tion of resources over the coming years. Further-
more, the strategy includes mapping opportunities,
engaging cooperatives in adopting climate criteria,
and creating conditions for cooperative credit to
play a structuring role in the transition to a low-car-
bon economy.

Credit Lines for Sustainable Agriculture

Systemically, Sicoob provides credit lines that su-
pport sustainable agriculture practices throu-
gh federal programs and structured products to

Sustainability Report 2024

meet the needs of the territories. Cooperatives
offer credit for projects that include techniques
such as direct planting, integrated crop-livesto-
ck-forestry (ILPF), and other forms of sustainab-
le soil management, as well as initiatives for pre-
servation of springs, reforestation, and recovery
of degraded areas. These solutions are develo-
ped in response to needs identified locally throu-
gh dialogue among cooperatives, members, and
other stakeholders. The main credit lines include:

Pronaf Eco: targeting small and family farmers,
Pronaf Eco (National Program for Strengthening
Family Farming) supports sustainable projects
focused on environmental restoration and con-
servation to enhance the productive capacity of
properties. Among the purposes eligible are re-
newable energy projects, sustainable agriculture
and livestock farming, eco-efficient equipment,
and recycling and waste management;

ABC Plan (Low Carbon Agriculture): a financing
alternative focused on the adoption of sustaina-
ble agricultural practices, with an emphasis on
reducing greenhouse gas emissions and defores-
tation, environmentally friendly properties, and
recovering degraded areas. This line contributes
to increased productivity based on technical and
environmental criteria;

Inovagro: offers credit for investments in techno-
logical innovation in rural areas. Among its objec-
tives, it highlights the implementation of alterna-
tive energy generation and distribution systems as
an alternative to the conventional model, such as
solar, wind, and biomass, with a focus on achiev-
ing energy self-sufficiency on properties.

++++++++++ A+
++++++++++ A+
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Consortium for Sustainable Solutions

Sicoob offers consortium as an alternative way for cooperative members (individuals, legal entities, rural
producers, and, in some cases, non-cooperative members) to access sustainable goods. This option allows the
purchase of items such as solar kits (photovoltaic panels, inverters, and mounting structures), electric bicycles,
wind turbines, water and wastewater treatment equipment, solar heaters, and LED lighting systems.

In agriculture, consortium also facilitate the purchase of drones for precision agriculture, water collection
and reuse equipment, and other technologies that support environmentally responsible practices.

Sustainable credit lines structured and offered by individual cooperatives

Sustainable credit lines are structured and offered directly by individual cooperatives based on the econo-
mic potential of each region. Among the most common purposes are clean energy, energy efficiency, and
sustainable agriculture and livestock projects - the latter of which is particularly relevant within Sicoob'’s
credit portfolio, given its presence in the economic activities of the regions where it operates.

These solutions directly fulfill Sicoob’s commitment to empowering its members to build more resilient
economic activities aligned with sustainability principles. By enabling access to credit for sustainable pro-
duction practices, Sicoob contributes to the transformation of local supply chains and the generation of
environmental and social value in the regions where it operates.

According to the ESG Sicoob 2024 Census, the main areas financed include projects focused on renewable
energy, sustainable agriculture and livestock, eco-efficient equipment, and other initiatives with the po-
tential to have a positive impact on the climate transition, evidencing an increasingly focused agenda on
resource efficiency and the decarbonization of production activities.

@ Sustainability Report 2024

Representation of Individual Cooperatives that Encouraged Sustainable
Practices by Purpose:

84.7%

Renewable energy

Sustainable agriculture
and livestock farming

31.0%

Eco-efficient equipment (domestic,
industrial and rural uses)

23.9%

Recycling and waste
management

17.5%

Businesses with socio-environmental
impact and bioeconomy

We have not yet identified
these business opportunities - 12.3%
Sustainable building . 101%
Regeneration of natural o
systems ' 8.6%

Other . 7.4%

Credit for women-owned Py
MSMEs . 71%

12.9%

Reducing water footprint ' 5.5%

o
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ESG Sicoob 2024 Census

Sustainable Solutions Credit Portfolio

The Sicoob ESG Sicoob 2024 Census also analyzed the representation of sustainable solutions in the credit
portfolios of individual credit cooperatives. The results indicate that, although the topic is present in most
institutions, there is still space forimprovement in the volume of credit allocated to this type of solution.

Most credit cooperatives (53.7%) reported having a sustainable solutions credit portfolio representing up to
10% of the total credit portfolio. Another 10.4% already have a share exceeding this percentage, distributed
across different concentration ranges. Even so, 20.9% of credit cooperatives reported that they do not mea-
sure the portfolio’s representation using this approach, which highlights the need for advancements in me-
chanisms for measuring and categorizing sustainable operations, a fundamental element for management,
governance, and reporting. In turn, 15% of cooperatives stated that they do not yet operate a credit portfolio
focused on sustainable solutions, which may be related to the initial stages of incorporating this topic or the
lack of structured demand in certain territories.




v

These data reinforce Sicoob’s role in promoting engagement and developing technical capabilities, enabling
cooperatives to expand their sustainable portfolios in a qualified manner, aligned with the principles of res-
ponsible risk management and capturing opportunities in territorial development and climate transition.

Compared to the ESG Sicoob 2023 Census data, significant progress is observed in the ability of
Sicoob's individual cooperatives to measure their sustainable solutions credit portfolios. The
percentage of cooperatives that had not yet measured this type of data decreased from 28.6% in
2023 to 20.9% in 2024, indicating progress in consolidating internal monitoring and classification
mechanisms. This movement reflects efforts under the systemic Sustainability Plan aimed at
strengthening governance and traceability of operations linked to the climate agenda.

Sustainable Practices in Our Operations

As part of its commitment to mitigating environmental impacts and promoting operational efficiency, Sicoob
has systematically strengthened the digitalization of processes, particularly to reduce paper use inits internal
activities. This change has directly contributed to the System'’s sustainability and improved the experience for
its members.

The advancement of digital transactions and the use of electronic channels have generated positive impacts
on several fronts, particularly in reducing the consumption of materials such as paper, envelopes, toner, and
mailers. This transformation, in addition to its environmental benefits, also yields significant economic gains
and has a positive impact on the efficiency of services and relationships with members.

To foster this digital culture, Sicoob maintains internal campaigns and initiatives aimed at raising awareness
among employees and members, such as encouraging the adoption of digital invoices. These initiatives are
part of a comprehensive approach focused on sustainability, innovation, and corporate responsibility.

@ )

BETWEEN 2020 AND 2024, SIGNIFICANT PROGRESS WAS MADE IN
DIGITIZING DOCUMENTS AND PROCESSES:

2.6 billion documents registered on the Electronic Document
Management Platform (GED)

23.4 million documents signed electronically

13.3 billion printings avoided

As aresult, 133,000 tons of CO, were avoided, which is equivalent to:

Q 28,913 cars removed from the streets per year, oryear, or
GO 6,045,454 trees planted to absorb the same amount of CO,

@ Sustainability Report 2024

These results highlight the potential of digitalization as a strategic tool for reducing emissions, optimizing
resources, and strengthening a more sustainable organizational culture. Sicoob remains committed to expan-
ding these practices with environmental responsibility and a focus on developing a more efficient operating
model aligned with the climate transition.

While supporting our members’ initiatives, our central and individual cooperatives strengthen internal prac-
tices to make operations more sustainable. This involves actions such as the proper disposal of electronic
materials and equipment that are no longer in use, reducing and eliminating material use, promoting ener-
gy conservation, utilizing renewable and clean energy sources, implementing selective waste collection, and
constructing eco-efficient buildings.

Representation of Sicoob Cooperatives that Adopt Sustainable Practices by Action:

Reduction/elimination of the use of
materials (paper, disposables and others)

82.1%

Correct disposal of electronic materials
and obsolete equipment (computers,

. 78.2%
peripherals, ATM)

Energy consumption
reduction measures

73.5%

Use of renewable/clean energy
(solar, wind, biomass and others)

57.6%

Measures to reduce and
control water use

55.6%

39.7%

Selective waste collection

Eco-efficient building 10.9%

Other B5.3%

We do not adopt
sustainable practices

2.6%

° -—

20 40 60 80 100
ESG Sicoob 2024 Census
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Technology to Encourage Conscious Consumption

Sicoob offers an interactive platform that enables the creation of business communities among cooperative
members, promoting awareness of responsible consumption. This platform operates through the Moob app.
Through it, Sicoob encourages the practice of conscious consumption by facilitating the exchange of goods
and products among members. On the app, users can advertise items they wish to sell and negotiate directly
with potential buyers. To simplify the buying and selling process, cooperative members have access to credit
options and advantageous terms for transactions, benefiting both buyers and sellers.

NUMBER IN 2024

2,089 Events 2,861 Votes

ﬁ 524,636 Views

Electronic Equipment and ATM Collection

To ensure responsible management, Sicoob maintains an ongoing program for the proper disposal of electro-
nic equipment in most of our cooperatives. We also partner with companies specializing in the appropriate
disposal of electronic waste, ensuring that materials are collected and disposed of in an environmentally res-
ponsible manner.

Furthermore, we include specific clauses in our equipment purchase contracts, assigning suppliers the res-
ponsibility for the collection and disposal of old equipment, including ATMs. These actions have helped reduce
our environmental impact and promote the circular economy, preventing ecological contamination and ena-
bling the recovery of valuable materials for reuse.

Sicoob continually improves its electronic waste management practices and regularly reviews purchase con-
tracts to ensure they align with industry best practices.

Sustainability Education for Cooperative Members and Employees

Sicoob promotes sustainable economic and social development with a focus on its members. The essence of
cooperativism, which is based on joint efforts and the sharing of benefits, demonstrates a commitment to
environmental preservation, social responsibility, and ethical governance. Through actions such as granting
conscious credit, encouraging socio-environmental projects, and supporting local communities, Sicoob reaf-
firms its commitment to driving economic progress while conserving resources for future generations.

At Sicoob, sustainability is a practice that connects purpose and positive impact. The topic is directly related
to the institutional vision: to provide the best financial experience for its members.

The following table shows the training offered through the Corporate Education System solutions for inter-
nal audiences on the topic of Sustainability. This amount of training reinforces Sicoob’s understanding of the
topic, enabling employees and leaders to disseminate sustainable practices to its members.

@ Sustainability Report 2024

EDUCATIONAL SOLUTIONS OF THE CORPORATE EDUCATION SYSTEM Number of trainings
FOR THE INTERNAL PUBLIC — SUSTAINABILITY THEME in 2024
A Minutes of SUStainable BdUCa N oo 340 ..
_The Bioeconomy and Converting Green into Value — A Case Study atSiccob =~~~ 863
_Harassment-Free Environments — Promote Safety and RespectatwWork =~~~ 1 .
Invisible Barriers: Unconscious Biases s
Bioeconomy and Environmental Governance in the Financial System 268
e ;.1; .....................
=L )
_How to Implement the Financinhas Program (Small Finance Program) in Schools 957
_How to Generate Value in Your Company withESG Practices? =~ @ @ @ @@ @ e on
Nonviolent CommUNICation e 2882
_Financial Cooperativism and Socioeconomic Development . wse o
_FATES —Know the Law and Learn How to AllocateResources @ @@ @@ @@ @@ 830
_Generating Value with Sustainability e w05
olunteer Manag e m et e OO
it it A 586
I lhckeebickidted AL .4
_Female Leadership — The Organization's Perspective @ @@ @@ @ 809
_[Female Leadership — Women's Perspective @ e DY
Leadership: Feminine Noun e BB
et abheiaieriak S 252
U O At SI 00D e oses ..
W S0 InstitUte Sy S M — SINS e 239
_Financial Cooperativism and Social and Environmental Responsibility 72
_Talk3 — Connected Perspective — ESG (Environmental Social Governance) 75
_Pill3 — Connected Perspective — ESG (Environmental Social Governance) 884 oo
SuUstainab ity Them i Plan e 838
_Cooperativism and Entrepreneurship AXis Program @ @ e $303
Axis Financial Citizenship Programs e 583
Axis Sustainable Development Programs e T BA8
Bttethbinl Aot st 28
Uy ROD oIt oo —————————————— e 425
Sicoob InstitUte System — SIS e O
btk Ak ias 029
Transformative Volunteer 8,350

Webinar: Accounting for Social Investments
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Using the Moob app and the Education Portal, cooperative members completed 580 trainings on Sustainabi-
lity in 2024.

FINANCIAL COOPERATIVES AND SOCIOECONOMIC DEVELOPMENT Number of trainings
COURSE — EDUCATION PORTAL in 2024
Cooperativism and Entrepreneurship 142
Financial Cooperativism and Socioeconomic Development 90
Total 232

@ Sustainability Report 2024

In 2024, regarding the adoption of evaluation mechanisms and the
implementation of policies and processes for the selection and hiring of
suppliers by Sicoob cooperatives, it was found that 72.1% of them applied the
criterion of full compliance with labor laws, 41.8% implemented clauses related
to human rights, 42.1% included environmental clauses, and 35.6% used social
criteria. (Sicoob ESG Census 2024).

FINANCIAL COOPERATIVE AND SOCIOECONOMIC DEVELOPMENT Number of trainings
COURSE — MOOB APP in 2024
4 Minutes of Sustainable Education 14
Cooperative Members and Their Cooperative 235
Financial Cooperativism and Socioeconomic Development 67
Live Open Banking 32
Total 348

ko I 2 ko o A R R I 3
ko I 2 ko o A R R I 3
ko I 2 ko o A R R I 3

Emissions Inventory and Institutional
Climate Management

In 2024, Sicoob conducted its first Greenhouse
Gas (GHG) Inventory, a significant step forward
in consolidating environmental management.
The initiative reinforces its commitment to
transparency and climate responsibility by es-
tablishing a technical framework that allows
structured identification, monitoring, and re-
duction of emissions. This step strengthens
its ability to measure impacts and expands its
actions to address the challenges posed by cli-
mate change. Internal practices now more con-
cretely reflect the principles of the System’s
systemic sustainability agenda.

Energy Efficiency at the CCS Data
Center

In 2024, the Sicoob Cooperative Center data cen-
ter received CEEDA certification — Silver Level,
granted by Data Center Dynamics (DCD), in re-
cognition of its adoption of international best
practices in energy efficiency and sustainability in
information technology environments. With this
achievement, Sicoob became the only institution
in Latin America to achieve the Silver Level of cer-
tification, reinforcing the environmental respon-
sibility integrated into the critical infrastructure
that supports systemic operations.

~\

Social, Environmental, and Climate Risk Assessment for Suppliers and Service Providers

To standardize Sicoob's regulatory framework for social, environmental, and climate risks, suppliers and ser-
vice providers are evaluated and monitored to mitigate image risks in the activities carried out at the Sicoob
Corporate Center, central and individual cooperatives.

The assessment is part of the hiring process and consists of a self-report questionnaire that covers reputatio-
nal risk, the Code of Conduct and Ethics, certifications, processes, and Environmental, Social, and Governance
(ESG) aspects to assess social, environmental, and climate-related factors.

The monitoring process is conducted by a company specializing in providing socio-environmental data obtai-
ned through consultations with competent agencies, as well as consultations with the Ministry of Labor and
Employment (MTE) Blacklist.

These actions contribute to improving the quality of hiring for partners who offer products and services to
the Sicoob Corporate Center, central and individual cooperatives.
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Participation in Associations

Sicoob’s central and individual cooperatives, each operating within their respective areas of Brazil, par-
ticipate in associations and organizations that represent various sectors of the local economy and the
interests of civil society.

Furthermore, through Sicoob Bank and its subsidiaries, Sicoob participates in associations and organizations
linked to its sector of operation. Among these, the following institutions stand out:

Associagdo Brasileira das Empresas de Beneficios do Trabalhador (ABBT)

Associagdo Brasileira das Empresas de Cartées de Crédito e Servicos (Abecs)
Associagdo Brasileira das Entidades de Crédito Imobilidrio e Poupanca (Abecip)
Associagdo Brasileira das Entidades dos Mercados Financeiro e de Capitais (Anbima)
Associagédo Brasileira das Entidades Fechadas de Previdéncia Complementar (Abrapp)
Associagé@o Brasileira de Administragdo de Consércios (Abac)

Associagé@o Brasileira de Bancos (ABBC)

Associagé@o Brasileira de Desenvolvimento (ABDE)

Associagéo Brasileira de Recursos Humanos (ABRH)

Associagé@o Brasileira de Treinamento e Desenvolvimento (ABTD)

Associagéo de Bancos (Asban)

Associagdo Nacional das Institui¢ées de Crédito, Financiamento e Investimento (Acrefi)
Confederacéo Internacional dos Bancos Populares (CIBP)

Conselho Nacional do Café (CNC)

Federagdo Brasileira de Bancos (Febraban)

Federagdo Nacional de Previdéncia e Vida (Fenaprevi)

Grupo de Institutos, Fundagées e Empresas (Gife)

Instituto dos Auditores Internos do Brasil (Il1A Brasil)

Organizagdo das Cooperativas Brasileiras (OCB)

World Council of Credit Unions (Woccu)

Through the Sicoob Institute and Sicoob Bank, we are signatories to:

Global Compact, a UN initiative to adopt fundamental values and internationally accepted practices in hu-
man rights, labor, the environment, and anti-corruption.

Through Sicoob Bank, we are signatories to:

Conselho Empresarial Brasileiro para o Desenvolvimento Sustentdvel (CEBDS) and the Conselho Brasileiro de
Voluntariado Empresarial (CBVE).
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Statement of Use: Brazilian Credit Cooperative System - Sicoob has reported in accordance with GRI +++++++ e+

Standards for the period January 1to December 31, 2024.

GRI CONTENT
INDEX

Click on the page number to access the contents.
Click on the magnifying glass on the page to return to the Index.

GRI used: GRI 1: Foundation 2021

GRI STANDARD / DISCLOSURE LOCATION e STT:III:::;?;ZF
OTHER SOURCE Rfs‘)zg'h'f‘m'ér REASON  EXPLANATION No!
GRI 2-1 Organization details 10 C@
GRI 2-2 Entities included in the organization’s sustainability reporting 3 @._f(j
GRI 2-3 Reporting period, frequency and contact point 3 @5
GRI 2-4 Restatements of information 3 @5
GRI 2-5 External assurance 3 @g
GRI 2-6 Activities, value chain and other business relationships 23 @Q
GRI2-7  Employees 46 @Q
Rl 2: General GRI 2-8 Workers who are not employees 46 @
Disclosures 2021
GRI 2-9 Governance structure and its composition 79 @g
GRI2-10  Nomination and selection of the highest governance body 79 @._!(j
GRI2-11  Chair of the highest governance body 85 @5
GRI2-12  Role of the highest governance body in overseeing the management of impacts 89 C@
GRI2-13  Delegation of responsibility for managing impacts 89 @g
GRI 2-14  Role of the highest governance body in sustainability reporting 3 @._l'(j
GRI2-15  Conflicts of interest 104 C@

GRI2-16 Communication of critical concerns 115 @-_l‘(j
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OMISSION GRISECTOR

STANDARD REF.
REASON EXPLANATION NO.

GRI STANDARD /
OTHER SOURCE

DISCLOSURE LOCATION

REQUIREMENT
(S) OMITTED

Collective knowledge of the highest governance body

GRI 2-18  Evaluation of the performance of the highest governance body 91 (@

GRI2-19  Remuneration policies 91 C@

GRI2-20  Process to determine remuneration 91 @Q
The organization's average annual compensation during the
reporting period represented 11% of the highest-paid employee’s

GRI2-21  Annual total compensation ratio annual compensation. In 2024, all employees received a 4.64% raise.
This information refers to the Sicoob Cooperative Center (CCS). We
do not yet have information available for the entire system.

GRI2-22  Statement on sustainable development strategy 8 (@

GRI 2: General
Disclosures 2021 GRI2-23  Policy commitments D 66,99 €

GRI2-24  Embedding policy commitments 101 @5

GRI2-25  Processes to remediate negative impacts 97 @__t(j

GRI2-26  Mechanisms for seeking advice and raising concerns 15 @Q

4 el

GRI2-27  Compliance with laws and regulations There are no significant cases of non-compliance with laws and re-
gulations during the reporting period.

GRI2-28  Membership associations 201 @g

GRI2-29  Approach to stakeholder engagement 53 @5

GRI2-30  Collective bargaining agreements All our employees are covered by collective agreements.

Material Topics

GRI 3: Material Topics 2021

Governance

GRI 3: Material Topics 2021

GRI 205-1

GRI 205: Anti-corruption 2016  [EINPAU=EPX

GRI 205-3

GRI Financial Services Sector

Supplement 2000-2011 GRIFS9

Process to determine material topics

List of material topics

Management of material topics

Operations assessed for risks related to corruption

Communication and training in anti-corruption policies and procedures

Confirmed incidents of corruption and actions taken

Coverage and frequency of audits to assess the implementation of
environmental and social policies and risk assessment procedures

102 @5

105 C@
102 @g

There are no confirmed cases of corruption.

112 (@
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OMISSION GRISECTOR

STANDARD REF.
REASON EXPLANATION NO.

GRI STANDARD /
OTHER SOURCE DISCLOSURE LOCATION REQUIREMENT

(S) OMITTED

Security and Privacy

GRI 3: Material topics 2021 3-3 Management of material topics 19 @Q

GRI 418: Customer Privacy 2016 RO LR ijgts;c;n::e‘\jtaeti complaints concerning breaches of customer privacy and losses of 122 @g

Financial Citizenship
GRI 3: Material topics 2021 3-3 Management of material topics 125

Percentage of the portfolio for business lines by specific region, size (e.g.: micro,

GRIFS6 small, medium or large company) and by sector 39 @_!(j

GRIFST3 éc:iziisr)siztiii:elzvg/;vp\nlgpr)ﬁ)lated or economically disadvantaged areas by type 130 @__{(j
SE;»;:::;C:\:Izs:orgi-cz%ﬁfec“r GRIFS14 Initiatives to improve access to financial services for disadvantaged people 140 @Q
GRIFS15  Policies for the fair design and sale of financial products and services 139 @5
GRIFS16  Initiatives to enhance financial literacy by type of beneficiary 142 (@

Cooperativism
GRI 3: Material topics 2021 Management of material topics

Communities

GRI 3: Material topics 2021 3-3 Management of material topics 173 @Q

2(?':6201: FEEMIE FAEIETE GRI 201-1 Direct economic value generated and distributed 178 G‘—t(j

GRI 203-1 Infrastructure investments and services supported 182 @g
GRI 203: Indirect Economic
Impacts 2016

GRI203-2 Significant indirect economic impacts 174 @
GRI Financial Services Sector GRIES7 Monetary value of products and services designed to deliver a specific social 179 @
Supplement 2000-2011 benefit for each business line broken down by purpose €
GRI 413: Local Communities Operations with local community engagement, impact assessments, and

GRI 413-1 182 €
2016 development programs

Climate change

GRI 3: Material topics 2021 Management of material topics 191 C@

ESG SICOOB 2024 CENSUS

ESG Sicoob 2024 Census is a study conducted by the Sicoob Cooperative Center (CCS) and the Sicoob Institute. It covers all of Siccob’s +++++++++++++++++++++++++ A+
central and individual cooperatives, aiming to map local and regional social initiatives. The results presented in this report involve ++++++++++++++++++++++++++ S+ +
all 342 of our cooperatives (14 central and 328 individual). This study is conducted each time we issue our Sustainability Report and +++++++++++++++++++++++++++++++++++
is constantly being refined. ++++++++++++++++++++++++++++++++4+++
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GENERAL COORDINATION OF THE SUSTAINABILITY REPORT
Sicoob Institute for Sustainable Development
sustentabilidade@sicoob.com.br

COORDINATORS

Enio Meinen

Luiz Edson Feltrim

Emanuelle Marques de Moraes

CONTRIBUTED

Members of the Board of Directors, Executive Board, Leaders and Employees of central
and individual cooperatives, Superintendents, and other Employees of the Sicoob Cooperative
Center (CCS), Cooperatives, Communities, Regulatory Bodies, Sectoral Bodies, Government
Bodies, Partners, Suppliers, and the Press.

VISUAL DESIGN
Sicoob Communication

GRI CONSULTING, WRITING AND LAYOUT
Gélia - Fulltime Business Consulting with Purpose
contato@galiaonline.net

ENGLISH VERSION

Spefglish Translations and International Relations

PHOTOGRAPHS
Sicoob Collection and Image Banks

COLLABORATED

Sicoob Confederation
Sicoob Cooperative Bank S.A
Sicoob Central BA

Sicoob Central Cecremge
Sicoob Central Cecresp
Sicoob Central Crediminas
Sicoob Central ES

Sicoob Central NE

Sicoob Central Rondon
Sicoob Central SC/RS
Sicoob Central Unicoob
Sicoob Norte

Sicoob Nova Central
Sicoob SP

Sicoob Uni

Sicoob UniMais Rio
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Capital cities and metropolitan areas: 4000-1111
Other locations: 0800 642 0000

0800 724 4420

Available Monday to Friday, 8:00 AM to 8:00 PM | 0800 725 0996
www.ouvidoriasicoob.com.br

Available Monday to Friday, 8:00 AM to 8:00 PM | 0800 940 0458

sicoob.com.br

sicoob sicooboficial @sicoob sicooboficial sicoob sicoob
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https://www.linkedin.com/company/sicooboficial/
https://www.instagram.com/sicoob
https://www.youtube.com/sicooboficial
https://x.com/sicoob
https://www.facebook.com/sicooboficial
https://www.tiktok.com/@sicoob
https://www.threads.net/@sicoob

